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continue to update our training materials and will provide the latest exam content. RealValidExam can provide a free 24-hour online
customer service for you. If you do not pass Scaled Agile Certification SAFe-SPC Exam, we will full refund to you.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q162-
Q167):
NEW QUESTION # 162 
When is the best time to release a product or Solution to the marketplace?

A. At the end of the IP Iteration.
B. At quarterly boundaries.
C. Whenever it meets relevant governance and market criteria.
D. At each PI boundary, provided there are no PI defects.

Answer: C

Explanation:
SAFe promotes continuous delivery and recommends releasing products and solutions whenever they meet both business (market)
and governance criteria, regardless of iteration or PI boundaries. This enables faster value delivery and more frequent feedback from
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customers.
"The best time to release is whenever the solution meets market opportunity and governance requirements, not necessarily at PI or
iteration boundaries." (Source: SAFe 6.0 Framework: Release on Demand; SPC 6.0 Guide, "Building Solutions with Agile Product
Delivery")

NEW QUESTION # 163 
SAFe is a dual-operating system for Business Agility. What is one element of the dual-operating system?

A. A Lean portfolio
B. Value Stream Network
C. Agile Teams
D. Solution Context

Answer: B

Explanation:
SAFe 6.0 describes the dual-operating system as "combining the existing hierarchical structure with a second operating system that is
organized around value streams and Agile Release Trains." The Value Stream Network is a key element of this dual-operating
system, allowing organizations to deliver value quickly and efficiently while maintaining stability in their functional hierarchy.
References:
SAFe 6.0, "Business Agility" article
SPC 6.0 Study Guide, "Thriving in the Digital Age and Business Agility" section

NEW QUESTION # 164 
(Select 2) What would you examine when identifying Value Streams in an enterprise moving to SAFe?

A. The project cost accounting procedures in place.
B. The number of ARTs which would be contained in the Portfolio.
C. The internal departments which are supported.
D. The current products which the company sells.

Answer: C,D

NEW QUESTION # 165 
An Iteration is a specific type of Plan-Do-Check-Adjust learning cycle.

A. False
B. True

Answer: B

NEW QUESTION # 166 
(Select 3) How do you demo a spike?

A. Showing a prototype produced for the spike.
B. Showing the quantitative data that will prove useful in developing future user stories.
C. Showing the knowledge gained by the spike.
D. Spikes are strictly for internal learning of the team and do not need to be demoed.
E. Showing the functioning code in the production environment.

Answer: A,B,C

NEW QUESTION # 167
......
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