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OCEG GRCP Exam Syllabus Topics:

Topic Details

Topic 1
Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.

Topic 2
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Topic 3
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Topic 4

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
integrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Topic 5
GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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These OCEG GRCP exam practice questions will greatly help you to prepare well for the final GRCP certification exam. OCEG
GRCP exam preparation and boost your confidence to pass the GRCP Exam. All OCEG GRCP exam practice test questions
contain the real and updated OCEG GRCP exam practice test questions.

OCEG GRC Professional Certification Exam Sample Questions (Q132-
Q137):
NEW QUESTION # 132 
What criteria should objectives meet to be considered effective?

A. Objectives should be sought by a majority of the stakeholder categories for the organization
B. Objectives should be based only on financial metrics for each unit or department
C. Objectives should meet the SMART criteria (Specific, Measurable, Achievable, Relevant, Timebound)
D. Objectives should only have one timescale, e.g., quarterly, annually, 5 years

Answer: C

Explanation:
Effective objectives in the context of GRC should meet the SMART criteria:
Specific: Clearly define the goal to eliminate ambiguity.
Measurable: Include metrics or indicators to track progress and success.
Achievable: The objective should be realistic and attainable, given the available resources and constraints.
Relevant: Ensure the objective aligns with the organization's strategic priorities and risk tolerance.
Timebound: Define a specific timeframe to achieve the objective, ensuring accountability.
Why Option B is Correct:
The SMART criteria provide a framework for setting objectives that are actionable and aligned with organizational goals.
Financial metrics alone (Option A) or singular timescales (Option C) are insufficient for evaluating overall effectiveness.
Objectives must not only align with stakeholder preferences (Option D) but also fulfill strategic and operational needs.
Relevant Frameworks and Guidelines:
COSO ERM Framework: Stresses the importance of aligning objectives with strategic goals and risk management practices.
ISO 31000 (Risk Management): Recommends setting clear, measurable objectives for effective risk treatment and monitoring.
In summary, the SMART criteria ensure that objectives are actionable, measurable, and aligned with the organization's goals, making
them an integral part of effective GRC practices.

NEW QUESTION # 133 
How do GRC Professionals apply the concept of 'maturity' in the GRC Capability Model?

A. GRC Professionals apply maturity at all levels of the GRC Capability Model to assess preparedness to perform practices
and support continuous improvement.
B. GRC Professionals use maturity to evaluate the performance of individual employees.
C. GRC Professionals use maturity to determine the budget allocation for GRC programs.
D. GRC Professionals apply maturity only to the highest level of the GRC Capability Model.

Answer: A

Explanation:
The concept of maturity in the GRC Capability Model is applied across all levels to:
Assess Preparedness:
Maturity levels indicate the organization's capability to effectively manage GRC processes.
Lower levels indicate ad hoc or chaotic processes, while higher levels reflect integration and optimization.
Support Continuous Improvement:
Organizations use maturity models to identify gaps and develop plans for improvement.
Continuous monitoring and progression through maturity levels ensure sustained growth and efficiency.
Broad Application:
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Maturity is applied across the entire organization and its processes rather than focusing solely on specific individuals or programs.
Why Other Options are Incorrect:
A: Maturity applies to all levels, not just the highest.
C: Maturity is not used to evaluate individual performance; it is applied to processes and systems.
D: Budget allocation is not directly tied to maturity evaluation but may be influenced by its findings.
Reference:
CMMI and OCEG GRC Capability Model: Both outline maturity as a mechanism for evaluating and improving organizational
processes.
ISO 9001: Reinforces the use of maturity levels to drive quality and continuous improvement.

NEW QUESTION # 134 
In the context of Total Performance, how is responsiveness measured in the assessment of an education program?

A. The percentage of employees who pass the final assessment.
B. The number of new courses added to the education program each year.
C. The number of positive reviews received for the education program.
D. Time taken to educate a department, time to achieve 100% coverage, and time to detect and correct errors.

Answer: D

NEW QUESTION # 135 
Which are some considerations to keep in mind when establishing a communication framework?

A. Reducing the frequency of communication to avoid information overload.
B. Ensuring external communications are always formal while most internal communication can be more informal.
C. Selecting the appropriate sender, recipient, intention, message, cadence, and channel.
D. Using only one communication channel for all types of messages so that sending and receipt can be tracked.

Answer: C

Explanation:
Establishing a communication framework involves defining clear and effective processes that consider the sender, recipient, intention,
message, cadence, and channel.
Key Considerations:
Sender and Recipient: Ensuring the right people are involved in the communication process.
Intention: Clearly defining the purpose and goals of the communication.
Message: Crafting a clear and concise message tailored to the audience.
Cadence: Determining the appropriate frequency of communication to maintain engagement without causing overload.
Channel: Selecting the most effective medium for the message (email, meetings, instant messaging, etc.).
Why Other Options Are Incorrect:
A: Reducing frequency without assessing the need may hinder effective communication.
C: Formality depends on the context and audience, not the type of communication.
D: Limiting to one channel reduces flexibility and may not suit all scenarios.
Reference:
OCEG GRC Capability Model: Emphasizes the role of a comprehensive communication framework in achieving objectives.
ISO 31000 (Risk Management): Discusses communication as part of effective risk management practices.

NEW QUESTION # 136 
How can the Code of Conduct serve as a guidepost for organizations of all sizes and in all industries?

A. It is a legally mandated document that must be established and followed by all organizations.
B. It is only applicable to large organizations in specific industries.
C. It sets out the principles, values, standards, or rules of behavior that guide the organization's decisions, procedures, and
systems, serving as an effective guidepost.
D. It is a starting point for policies and procedures in large organizations or those in highly regulated industries, while in small
organizations that are less regulated it is the only guidance needed.



Answer: C

Explanation:
A Code of Conduct is a foundational document that articulates the principles, values, standards, and rules that guide an
organization's behavior and decision-making processes.
Role of the Code of Conduct:
Serves as a reference point for all employees and stakeholders.
Promotes a consistent ethical culture and compliance with organizational values.
Applicability:
Effective across all industries and organization sizes as a baseline for ethical behavior and operational standards.
Why Other Options Are Incorrect:
A: The Code of Conduct is relevant for all organizations, not just large ones.
B: While important, it is not legally mandated for all organizations.
D: It is applicable to organizations of all sizes and industries, not limited to specific cases.
Reference:
OCEG GRC Capability Model: Emphasizes the Code of Conduct as a guide for decisions and behavior.
ISO 37001 (Anti-Bribery Management Systems): Discusses Codes of Conduct in fostering ethical standards.

NEW QUESTION # 137
......

All of the traits above are available in this web-based GRCP practice test of ITdumpsfree. The main distinction is that the OCEG
GRCP online practice test works with not only Windows but also Mac, Linux, iOS, and Android. Above all, taking the GRCP web-
based practice test while preparing for the examination does not need any software installation. Furthermore, MS Edge, Internet
Explorer, Opera, Safari, Chrome, and Firefox support the web-based OCEG GRCP practice test of ITdumpsfree.
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