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OCEG GRCP Exam Syllabus Topics:

Topic

Details

Topic 1

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
mtegrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

Topic 2

Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement
necessary actions.

Topic 3

Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Topic 4

Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Topic 5

GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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Our content and design of the GRCP exam questions have laid a good reputation for us. Our users are willing to volunteer for us.
You can imagine this is a great set of GRCP learning guide! Next, I will introduce you to the most representative advantages of
GRCP Real Exam. You can think about whether these advantages are what you need! First, we have high pass rate as 98% to
100% which is unique in the market. Secondly, the price of the GRCP study materials is favourable.

OCEG GRC Professional Certification Exam Sample Questions (Q220-
Q225):

NEW QUESTION # 220
How does Benchmarking contribute to the improvement of a capability?

A. By assessing the impact of organizational culture.

B. By identifying potential legal and regulatory issues.

C. By evaluating the effectiveness of risk management campaigps.

D. By comparing the capability's performance to industry standards or best practices.

Answer: D

Explanation:

Benchmarkinginvolves comparing a capability's performance againstindustry standardsorbest practicesto identify areas for
improverment and enhance overall effectiveness.

* How Benchmarking Contributes:

* Identifies Gaps: Reveals discrepancies between current performance and desired standards.

* Adopts Best Practices: Encourages learning from successful approaches used by other organizations.
* Promotes Excellence: Drives continuous improvement by setting higher benchmarks.

* Why Other Options Are Incorrect:

* A: Legal and regulatory issues are addressed through compliance assessments, not benchmarking,

* C: Culture assessments are separate from performance benchmarking,

* D: Risk management campaign evaluations focus on specific initiatives, not benchmarking,
References:

* OCEG GRC Capability Model: Recommends benchmarking as a tool for continuous improvement.
* COSO ERM Framework: Highlights industry comparisons in improving organizational capabilities.

NEW QUESTION # 221
What are some examples of environmental factors that may influence an organization's external context?

A. Organizational response to new carbon emission regulations

B. Climate and natural resources

C. Organizational performance metrics, goal setting, and progress tracking regarding climate-related projects
D. Organizational procurement, vendor selection, and contract negotiation for hazardous waste disposal

Answer: B

Explanation:

Environmental factors in an organization's external context include elements of the natural environment that affect its operations and
strategies.

Exanples of Environmental Factors:

Climate: Weather patterns, global warming, and natural disasters impact resource availability and operational continuity.

Natural Resources: Availability of raw materials and environmental conditions influence sourcing and production.

Relation to External Context:

These factors exist outside the organization and require adaptation in strategies and risk management.

Why Other Options Are Incorrect:

B: Procurement and vendor selection are internal processes.

C: Performance metrics are internal measures.

D: Responding to regulations involves compliance strategies, which are organizational actions, not external environmental factors.
Reference:

ISO 31000 (Risk Management): Highlights environmental factors in risk assessments.

COSO ERM Framework: Considers external environment as part of strategic risk context.
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NEW QUESTION # 222
What is the purpose of conducting after-action reviews?

A. To determine if; when, how, and what to disclose regarding unfavorable events

B. To establish a tiered approach for responding to unfavorable events

C. To provide timely incentives to employees for favorable conduct

D. To uncover root causes of favorable and unfavorable events and improve proactive, detective, and responsive actions and
controls

Answer: D

Explanation:

Anafter-action review (AAR)is a structured process used by organizations to evaluatewhat happened, why it happened, and how it
can be improved. AARs are conducted after favorable or unfavorable events to uncover root causes and enhance future actions and
controls.

Key Purposes of After- Action Reviews:

* Root Cause Analysis:

* AARs identify the underlying factors contributing to both successful and unsuccessful outcomes.

* Example: Analyzing the root cause of a cybersecurity breach or the success of a new product launch.

* Improvement of Controls:

* Insights gained during the review are used to strengthenproactive, detective, and responsive controls, ensuring the organization is
better prepared for future events.

* Continuous Learning:

* AARs promote a culture ofcontinuous improvementby learning from past experiences.

* Example: Adjusting training programs based on lessons learned from an incident.

* Feedback Loop:

* Findings are shared with relevant teans to create actionable recommendations and adjustments to policies, processes, and
controls.

Why Option C is Correct:

After-action reviews are conducted touncover root causesandimprove proactive, detective, and responsive actions and controls,
ensuring the organization learns from past events to enhance its future performance.

Why the Other Options Are Incorrect:

* A. Disclosure of unfavorable events: While disclosure decisions may be informed by findings froman AAR, this is not its primary
purpose.

* B. Providing incentives: AARs focus on learning and improvement, not on employee incentives.

* D. Establishing a tiered response: While AARs may inform response plans, their primary focus is root cause analysis and
improvement.

References and Resources:

*1SO 31000:2018- Discusses learming from events to improve risk management practices.

* COSO ERM Framework- Highlights the role of after-action reviews in refining controls and processes.

* NIST Cybersecurity Framework (CSF)- Recommends post-incident analysis to strengthen organizational resilience.

NEW QUESTION # 223
Which trait of the Protector Mindset involves acting deliberately in advance to reduce the risk of being caught off guard?

A. Proactive
B. Assertive
C. Versatile
D. Collaborative

Answer: A

Explanation:

The Proactive trait in the Protector Mindset is essential for identifying potential risks and mitigating them before they escalate into
significant issues. This nvolves anticipating challenges, planning responses, and taking preventive measures to ensure organizational
resilience.

Acting Deliberately in Advance:

Identifying emerging risks using tools like risk heatmaps and threat intelligence.

Developing risk mitigation plans aligned with frameworks like NIST RMF (Risk Management Framework).

Reducing Risk of Being Caught Off Guard:



Conducting regular audits and assessments to uncover vulnerabilities.

Leveraging scenario planning and tabletop exercises to prepare for potential incidents.

Relevant Frameworks and Guidelines:

NIST SP 800-39 (Managing Information Security Risk): Encourages proactive risk management to avoid unforeseen incidents.
ISO/IEC 27001 (Information Security Management): Stresses proactive planning to ensure information security controls are in
place.

In conclusion, the Proactive trait underscores the importance of foresight and preparation in ensuring that organizations remain agile
and ready to address risks effectively.

NEW QUESTION # 224
Why is it essential to ensure that every issue or incident is addressed?

A. To maintain employee and other stakeholder confidence in the systen's effectiveness.
B. To compound and accelerate the impact of favorable events.

C. To escalate incidents for investigation and identify them as in-house or external.

D. To provide incentives to employees for favorable conduct.

Answer: A

Explanation:

Addressing every issue or incident is critical tomaintaining confidence in the organization's governance and risk management systems.
* Key Reasons to Address All Issues:

* Employee and Stakeholder Confidence: Demonstrates that the organization takes issues seriously and acts responsibly.
* System Integrity: Ensures the effectiveness and credibility of governance and compliance frameworks.

* Impact of Neglecting Issues:

* Loss of trust among employees and external stakeholders.

* Increased risk of repeated incidents or unresolved weaknesses.

* Why Other Options Are Incorrect:

* A: Incentives promote positive conduct but do not directly relate to addressing every issue.

* B: Compounding favorable events is unrelated to addressing specific issues.

* D Escalation is part of issue management but does not replace the need for comprehensive resolution.

References:

* COSO ERM Framework: Highlights the importance of addressing incidents to maintain trust in the system.

* OCEG GRC Capability Model: Recommends systematic resolution of all identified issues.

NEW QUESTION # 225

The clients at home and abroad strive to buy our GRCP test materials because they think our products are the best study materials
which are designed for preparing the test GRCP certification. They trust our GRCP certification guide deeply not only because the
high quality and passing rate of our GRCP qualification test guide but also because our considerate service system. They treat our
GRCP study materials as the magic weapon to get the GRCP certificate and the meritorious statesman to increase their wages and
be promoted.
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