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Keep making progress is a very good thing for all people. If you try your best to improve yourself continuously, you will that you will
harvest a lot, including money, happiness and a good job and so on. The PMI-200 preparation exam from our company will help
you keep making progress. Choosing our PMI-200 study material, you will find that it will be very easy for you to overcome your
shortcomings and become a persistent person. If you decide to buy our PMI-200 study questions, you can get the chance that you
will pass your PMI-200 exam and get the certification successfully in a short time.

PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification Exam is designed for professionals who want to
demonstrate their expertise in agile practices and methodologies. PMI Agile Certified Practitioner (PMI-ACP)® certification exam is
offered by the Project Management Institute (PMI), which is a globally recognized organization that provides certification and
professional development opportunities for project managers.
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Many people worry about buying electronic products on Internet, like our PMI-200 preparation quiz, because they think it is a kind
of dangerous behavior which may bring some virus for their electronic product, especially for their computer which stores a great
amount of privacy information. We must emphasize that our PMI-200 simulating materials are absolutely safe without viruses, if there
is any doubt about this after the pre-sale, we provide remote online guidance installation of our PMI-200 exam practice.

PMI-ACP® certification exam, also known as the PMI Agile Certified Practitioner, is a globally recognized certification for
professionals who specialize in Agile project management. PMI-200 exam is designed to test the candidate's understanding and
comprehension of Agile principles, practices, tools, and techniques used in Agile project management. The PMI-ACP® certification
is ideal for those who work in Agile environments, including project managers, team leaders, Scrum masters, developers, and other
Agile practitioners.
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PMI-ACP certification exam covers a variety of Agile methodologies, including Scrum, Kanban, Lean, and XP. It also includes
topics such as Agile values and principles, team performance, adaptive planning, and problem detection and resolution. PMI-200
Exam consists of 120 multiple-choice questions, and candidates have three hours to complete it. To be eligible for the PMI-ACP
certification, candidates must have a certain amount of experience in Agile project management, as well as a certain number of hours
of training in this field. Obtaining the PMI-ACP certification can help project managers demonstrate their expertise in Agile
methodologies and increase their career opportunities in this field.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q135-
Q140):
NEW QUESTION # 135 
In reference to Scrum, each sprint should produce:

A. An increment of potentially shippable product functionality.
B. Arelease with testable and measurable functionality.
C. An increment of potentially testable product functionality.
D. Aset of documented product requirements and specifications.

Answer: A

NEW QUESTION # 136 
The three questions asked atevery Daily Scrum should be: "What have you accomplished since the last Daily Scrum?";"What are you
planning to accomplish between now and the next Daily Scrum?";and:

A. Are you on track to complete assigned story points?
B. How many story pointswill you complete this sprint?
C. What is preventing you from completing your work effectively?
D. What is yourcurrent performance velocity?

Answer: C

NEW QUESTION # 137 
When is the ideal time to hold a retrospective?

A. Right after iteration planning
B. At the start of the next release
C. During the iteration review/demo
D. Just before iteration planning

Answer: D

NEW QUESTION # 138 
An organization is undergoing an agile transformation to improve its market position. Management wants minimal overhead in
connection with the agile initiative and wants the agile teams to control the work in process (WIP) and ensure that iterations do not
result in waste.
Which approach should be used in this scenario?

A. Kanban
B. Extreme Programming (XP)
C. Scrum
D. Feature-driven development

Answer: B

Explanation:
Kanban is an approach that focuses on visualizing and managing work in process (WIP) to ensure that there is minimal waste and
that teams only work on what they can handle at any given time. It provides a flexible framework for continuous improvement,
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without the overhead of time-boxed iterations like in Scrum. Kanban allows teams to focus on limiting work in process, streamlining
workflows, and improving efficiency while avoiding waste. This approach aligns with the organization's desire to minimize overhead
and control WIP to maximize flow and productivity.

NEW QUESTION # 139 
A product owner with experience in a predictive approach wants the team to develop very detailed schedules and cost estimates for
the next 10 sprints. What should the Scrum Master do?

A. Explain that detailed project schedules and budgets are not artifacts in agile projects
B. Invite the product owner to the retrospective to explain the team's approach to schedule and budget
C. Spend the first few sprints to develop detailed schedules and budgets
D. Suggest the product owner start by focusing on the next 2 sprints instead of 10

Answer: B

NEW QUESTION # 140
......
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