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We have accommodating group offering help 24/7. It is our responsibility to aid you through those challenges ahead of you. So
nstead of focusing on the high quality OG0-092 latest material only, our staff'is genial and patient to your questions of our OG0-092
real questions. It is our obligation to offer help for your trust and preference. Besides, you can have an experimental look of demos
and get more information of OGO0-092 Real Questions. The customer-service staff will be with you all the time to smooth your
acquaintance of our OG0-092 latest material.

The Open Group OG0-092 (TOGAF 9 Part 2) certification examis designed for enterprise architects who want to enhance their
knowledge and skills in the field of enterprise architecture. TOGAF 9 Part 2 is a continuation of the TOGAF 9 Part 1 certification
examand is the second step in achieving a full TOGAF 9 certification. OG0-092 Exam focuses on the practical application of the
TOGAF framework and provides candidates with the skills and knowledge required to become a successful enterprise architect.
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There is always a fear of losing the OG0-092 exam and this causes you may loss your money and waste the time. There is no such
issue if you study our OG0-092 exam questions. Your money and exam attempt is bound to award you a sure and definite success if
you study with our OG0-092 Study Guide to prapare for the exam According to our data, our pass rate of the OG0-092 practice
engine is high as 98% to 100%. So if you choose our OG0-092 learning quiz, you will pass for sure.
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The Open Group OG0-092 (TOGAF 9 Part 2) certification examis a popular certification exam for enterprise architects who want
to validate their knowledge and understanding of the TOGAF framework. TOGAF 9 Part 2 certification exam is designed for
enterprise architects who have already passed the TOGAF 9 Part 1 exam and want to take their knowledge to the next level

The Open Group TOGAF 9 Part 2 Sample Questions (Q57-Q62):

NEW QUESTION # 57

Scenario: Glacier Ridge LLC

Please read this scenario prior to answering the question

Glacier Ridge LLC is a vacation property management firm that is growing through acquisition. It manages over

200 resort properties across North America. Many of the resort properties use the same internal IT systenns that they used before
they were acquired. Until recently, the only requirement that has been placed en each property is that they use a standard financial
reporting system to report their financials ID the headquarters on a weekly basis. The CEO has stated his concerns about the
mefliciencies of the current approach and identified the need to change. He has defined a new strategic vision that will enhance the
Glacier Ridge property business by standardizing its operations across the network to provide consolidated financial, human
resources, logistics, sales and marketing, and yield management. He has also stated that he expects results by the end of the current
fiscal year. These changes will provide the company with improved utilization of its capacity and more efficient operations. The
addition of a corporate-wide data warehouse will provide analytics that will enable the marketing group to improve its ability to
target advertising into key markets to improve yields. Glacier Ridge has mature enterprise architecture (EA) practice and uses
TOGAF 9 as the method and guiding framework.

The CIO is the sponsor of the activity. In planning this change, the Chief Architect engaged the services of a well-known consulting
firm that specializes in business strategy. An initial study has been conducted to identify the strategic changes needed to implement
the CEO's vision. This recently completed with approval of a strategic architecture encompassing the entire firm, including detailed
requirenents and recommendations.

Based on the recommendations from the initial engagement, Glacier Ridge has embraced an Architecture Vision to adopt an
enterprise application that is tailored to the needs of the hospitality industry.

Refer to the Glacier Ridge scenario

Your role is that of Chief Architect. You have been asked to recommend the best approach to take in this architecture engagement
to realize the CEO's vision. Based on TOGAF 9, which of the following is the best answer?

¢ A Since the initial engagement has identified the need to change, you recommend that the team focus on defining the target
architecture by going through the architecture definition phases (B-D). This will ensure that the change can be defined in a
structured manner and address the requirements needed to realize the vision.

¢ B. You recommend that the team focus on architecture definition, with a specific emphasis on understanding the strategic
change parameters of the business strategy. Once understood, the team will be in the best position to identify the
requirenents, drivers, issues, and constraints for this engagement. You would ensure that the target architecture addresses
non-functional requirements so as to help forecast future impacts.

¢ C. Yourecommend that this engagement define the Technology Architecture first in order to assess the current infrastructure
capacity and capability. Then the focus should be on transition planning and architecture deployment. This will identify
requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the vision.

¢ D. Since the vision is well understood and the strategic architecture agreed, you recommend that the target architecture is
defined first, followed by transition planning. This will ensure that the current inefficiencies of the baseline architecture are not
carried forward, and that the proposed solution addresses the requirements identified in the initial architecture engagement.

Answer: B

NEW QUESTION # 58

An international Insurance company has grown with little consideration for rationalization and consolidation.

There is no coordination between business unit and every one have managed its own applications. The CIO decided to establish an
Enterprise Architecture program within the enterprise to enable the company to expand to other markets in the next two years. The
company has not any Enterprise Architecture Capability in place and the he CIO has set up an Architecture Board and called its first
meeting,

Refer to the scenario above

As Lead Architect you will establish a TOGAF 9 Enterprise Architecture program Identify the best way to do this among the
answers below.

Choose one of the following answers

¢ A You conduct an Architecture Maturity Assessment. You then use the TOGAF ADM to state the requireiments for the
integration of a new company information management system into the organization.
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You then list a set of business goals together with the Architecture Board that will be a reference to the enterprise architecture
program

¢ B. You tailor TOGAF 9 with the help of the Architecture Board to integrate it with the legacy procedures established by the
PMO. You also examine the relationship of TOGAF with other processes and frameworks for governance, systens
development and operations management. You then define the footprint of the enterprise architecture.

¢ C. As Lead Architect you create a Request for Architecture Work to allocate resources to work on the Architecture Vision.
Based on the outcome of the Business Scenario technique you apply, you create the Common Systens Architecture to guide
the choice of Solutions Building Blocks. These will be then used for integrating the systems across business units.

¢ D. You clarify the agreement on key business drivers and the scope of the enterprise architecture. You then clarify the
requirements for architecture work. You define the architecture principles together with the help of the Architecture Board in
order to lead the architecture work. You consider how to tailor TOGAF 9 for this enterprise.

Answer: D

NEW QUESTION # 59

Patterns & Co. is introducing a Commercial Off-the-Shelf (COTS) Market Analytics solution in order to improve its new delivery
service.

Patterns & Co. has a mature enterprise architecture capability and the CIO is the sponsor of the enterprise architecture team. The
business vision and requirements for the new system are defined. It includes a detailed business process analysis. The supplier has
proposed a solution but the Architecture Board identified some of the project requirements not consistent with the adopted
mftastructure standards. The CIO considered the risks and approved the implementation.

The CIO has asked the EA team to execute the Phase G ensuring that the system performance KPIs are respected, the project
remains within budget and security guidelines are met.

Refer to the scenario above

As Lead Enterprise Architect you have to recommend a plan to implement the CIO decision. Choose the best answer according to
TOGAF 9.

Choose one of the following answers

¢ A. Youask the supplier to modify the web server hardware and software components so they can meet the current
infrastructure standards. You advise to execute a proof of concept to anticipate any coding issue.
Then, after the agreement with the development leads for supporting the development, you will provide the project plan to the
project manager and develop an Architecture Contract. A set of fiequent operational reviews to monitor the solution's
performance is then scheduled after the implementation is completed.

¢ B. You execute a risk analysis and set deliverables and timing requirements with the development team. You implement a
detailed impact analysis of the chosen solution. You create an Architecture Contract and ask for the CIO's approval before
implementing it. You test the solution just prior to implementation and deliver the project artifacts and store after the
completion of the implementation.

¢ C. You eliminate the non-standard web server from the solution as recommended by the Architecture Board.
You create a revised plan and Architecture Contract for the development stressing the re-use of standard technologies. You
share the budget implication of this solution with a finance committee and inform the CIO of the long term cost benefits of this
choice. You define periodical project management meetings to monitor compliance.

¢ D. Yourecommend the co-existence of a second web server standard and modify the company Standards Information Base
adding this new technology. You ask the project architects to create an Architecture Contract with the development teans.
You identify the need of a performance testing and a compliance review You agree with the business on SLA and delivery
dates. You identify re-usable procedures and objects.

Answer: D

NEW QUESTION # 60

Scenario

Please read this scenario prior to answering the question

Youare serving as the Lead Architect for an insurance company, which has been formed through the merger of three previously
independent companies. The company now consists of three divisions with the same names and division headquarters as their
predecessors.

The lack of integration between the three divisions has increasingly caused problems in the handling of customer and financial
information. The mability to share information has resulted in lost opportunities to

"leverage the synergies" that had been intended when the company was formed. At present, each division maintains its own
applications. Despite an earlier iitiative to install a common application to manage customer, products, and clains information, each



division has different ways of defining these core elements and has customized the common application to the point where the ability
to exchange information is difficult, costly, and error-prone.

As a result, the company has made the decision to introduce a common web portal, contact center software suite, and document
management system. Also the company has selected a single enterprise-wide customer relationship management (CRM) application
to consolidate information from several applications that exist across the divisions. The application will be used by each of the
divisions and accessed by third party partners through well defined interfaces.

The Corporate Board is concerned that the new application must be able to manage and safeguard confidential customer information
in a secure manner that meets or exceeds the legal requirements of the countries in which the company operates. This will be an
increasingly important capability as the company expands its online services in cooperation with its partners.

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate efforts
between the implementation team and the migration tears in each division. The CIO has also formed a cross-functional Architecture
Board to oversee and govern the architecture. The company has an existing team of security architects.

TOGAF 9 has been selected as the core framework for use for the Enterprise Architecture program. The CIO has endorsed this
choice with the full support of top management.

Refer to the Scenario

In the Preliminary Phase you need to define suitable policies and ensure that the company has the appropriate capability to address
the concerns of the Corporate Board.

Based on TOGAF, which of the following is the best answer?

¢ A Youidentify and document the security and regulatory requirements for the application and the data being collected. You
ensure that written policies are put in place to address the requirements, and that they are commumicated across the
organization, together with appropriate training for key employees.
You identify constraints on the architecture and commumicate those to the architecture team. You establish an agreement with
the security architects defining their role within the ongoing architecture project.

¢ B. You evaluate the implications of the concerns raised by the Corporate Board in terms of regulatory requirements and their
impact on business goals and objectives. Based on this understanding, you then issue a Request for Architecture Work to
commence an architecture development project to develop a solution that will address the concerns. You allocate a security
architect to oversee the implementation of the new application that is being developed.

¢ C. Youstart by clarifying the intent that the Board has for raising these concerns. This enables you to understand the
implications of the concerns in terms of regulatory requirements and the potential impact on current business goals and
objectives. You propose that a security architect or security architecture team be allocated to develop a comprehensive
security architecture and that this be considered an additional domain architecture.

¢ D. You evaluate the implications of the Board's concerns by examining the security and regulatory impacts on business goals,
business drivers and objectives. Based on your understanding, you then update the current security policy to include an
emphasis on the concerns. You define architecture principles to form constraints on the architecture work to be undertaken in
the project. You then allocate a security architect to ensure that security considerations are included in the architecture
planning for all domains.

Answer: D

NEW QUESTION # 61

Scenario:

Please read this scenario prior to answering the Question

You have been appointed as a consultant to the Lead Enterprise Architect of an international agricultural company that exports
bulbs, flowers and seeds worldwide. The company has its headquarters in the Netherlands, and has sales and distribution centers in
over 30 countries worldwide. Several of these centers include administrative, manufacturing, and research facilities.

To achieve full integration of their research capabilities with their development centers located in various climate zones, the company
wants to develop strong self-directed teans in each location. It also wants to define new business models that are profitable while
reducing their impact on the environment. The management team is deeply committed to ensuring that the company is a world leader
i socially responsible seed development with a business strategy that focuses on profitability through environmentally friendly
operating processes.

The international operations of the company are subject to legal and regulatory requirements for each country where they operate.
The production of genetically modified seeds has governmental controls that are strictly enforced and compliance is critical. Recently
a competitor was heavily fined for violating the regulations in a country where it was developing pest-resistant seeds.

The Governing Board is concerned about the risks posed in this complex global environment, and as a result has approved the
expenditure of resources to establish an Enterprise Architecture program They have requested to be informed about the status of
projects that could impact regulatory compliance. They also want to enable the corporate legal staff and auditors to analyze
proposed architectures to ensure that they are within the legal guidelines for a given location. In addition, the research organization
should be able to see that the architecture is appropriate for its needs.

TOGAF 9 has been mandated as the framework for the development and evolution of the Enterprise Architecture practice. The



Preliminary Phase has been completed to establish the enterprise architecture capability for this project.

Refer to the Scenario

You have been asked to recommend an approach that would enable the development of an architecture that addresses the needs of
the Governing Board, legal staff; auditors and the research organization.

Based on TOGAF 9, which of the following is the best answer?

A. You recommend that each project architecture activity is developed using a consistent modeling approach that is uniform
across all architecture projects. Each architecture should be defined based on this fixed set of models so that all concerned
parties can examine the models to ensure that their issues and concerns have been addressed.

B. You recommend that a stakeholder map be developed. This will allow the architects to define groups of stakeholders that
share common concerns. A set of views should be defined to address the concerns for each group of stakeholders.
Architecture models should then be created for each view to address the stakeholders' concerns.

C. You recommend that a set of models be created for each project architecture that can be used to ensure that the system
will be compliant with the local regulations. Stakeholders should then view the models to verify that their concerns have been
properly addressed.

D. You recommend that a special report be created for those groups that have sufficient power and level of interest. This
report should summarize the key features of the architecture with respect to the particular location. Each of these reports
should reflect the stakeholders] requirements.

Answer: B

NEW QUESTION # 62

Test OG0-092 Collection Pdf: httpsz//www.vceprep.com/OG0-092- latest-vee-prep.html

The Open Group OG0-092 Latest Dumps Pdf | Easy To Study and Pass Exam at first attempt - OG0-092: TOGAF 9 Part 2
[ Immediately open [ www.dumpsquestion.com ] and search for [ OG0-092 ] to obtain a free download [/Exam
0GO0-092 Collection Pdf

Reading The OG0-092 Latest Dumps Pdf Means that You Have Passed Half of TOGAF 9 Part 2 [1 Copy URL “
www.pdfice.com” open and search for [ OG0-092 | to download for free [1Exam OG0-092 Collection Pdf

Hot OG0-092 Latest Dumps Pdf| Professional Test OG0-092 Collection Pdf: TOGAF 9 Part 2 [] Search for [ OG0-092
] on > www.reakdumps.com < immediately to obtain a free download [ |Guaranteed OGO0-092 Questions Answers
0G0-092 Valid Exam Papers [] OG0-092 New Braindumps Ebook [ Test OG0-092 Collection [] Download (
0GO0-092 ) for free by simply searching on = www.pdfice.com < [ITest OG0-092 Collection

Reading The OG0-092 Latest Dumps Pdf Means that You Have Passed Half of TOGAF 9 Part 2 [] Open [
www.examsreviews.com | enter [ OG0-092 ] and obtain a free download [ TExam OGO0-092 Objectives

0G0-092 Dumps Cost [1 OG0-092 Valid Exam Papers [1 OG0-092 Latest Study Guide [ Simply search for ¢/
0G0-092 [ [] for free download on [ www.pdfice.com | [1Test OG0-092 Collection

0GO0-092 Latest Study Guide [1 OG0-092 Test Vce Free [1 OG0-092 Test Vce Free [ Easily obtain free download

of > OG0-092 < by searchingon [ www.pdfdumps.com] [JOGO0-092 New Braindumps Ebook

0G0-092 Latest Guide Files [ 1 OG0-092 Exam Course [] Guaranteed OG0-092 Questions Answers [ | Copy URL

= www.pdfice.com < open and search for ™ OG0-092 [ to download for free [1Test OG0-092 Collection

0G0-092 Latest Guide Files [ 1 Exam OGO0-092 Objectives [ 1 OG0-092 Test Vee Free [1 Simply search for » OGO-

092 « for free download on= www.examdpdf.com < [Guaranteed OGO0-092 Questions Answers

Pass4sure OGO0-092 Pass Guide [1 OG0-092 Learning Materials [] Exam OGO0-092 Objectives [ Search for [ OGO-
092 ] and download it for free on { www.pdfice.com ) website JOG0-092 Latest Guide Files

100% Pass The Open Group - OG0-092 —Newest Latest Dumps Pdf [ The page for free download of = OG0-092 1]
on [] www.examcollectionpass.com [ will open immediately [1OGO0-092 Test Vce Free

learning.cynaris.click, nagdy.me, www.stes.tyc.edu.tw, mahademy.com, hindi.sachpress.com, Ins.angulecoclubs.in,
ncon.edu.sa, www. fuxinwang.com, motionentrance.edu.np, www.stes.tyc.edu.tw, Disposable vapes


https://www.vceprep.com/OG0-092-latest-vce-prep.html
https://www.dumpsquestion.com/OG0-092-exam-dumps-collection.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vceprep.com%252fOG0-092-latest-vce-prep.html
https://www.real4dumps.com/OG0-092_examcollection.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vceprep.com%252fOG0-092-latest-vce-prep.html
https://www.examsreviews.com/OG0-092-pass4sure-exam-review.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vceprep.com%252fOG0-092-latest-vce-prep.html
https://www.pdfdumps.com/OG0-092-valid-exam.html
https://utahlawnpolice.com/?s=OG0-092+Latest+Guide+Files+%25f0%259f%25a5%259b+OG0-092+Exam+Course+%25f0%259f%258c%25b1+Guaranteed+OG0-092+Questions+Answers+%25f0%259f%259a%25a8+Copy+URL+%25e2%2587%259b+www.pdfvce.com+%25e2%2587%259a+open+and+search+for+%25e2%259e%25a0+OG0-092+%25f0%259f%25a0%25b0+to+download+for+free+%25f0%259f%2590%258fTest+OG0-092+Collection
https://www.exam4pdf.com/OG0-092-dumps-torrent.html
https://infantgolf.com/?s=Pass4sure+OG0-092+Pass+Guide+%25f0%259f%25a4%259f+OG0-092+Learning+Materials+%25f0%259f%25a7%25b5+Exam+OG0-092+Objectives+%25f0%259f%2590%2587+Search+for+%255b+OG0-092+%255d+and+download+it+for+free+on+%25e3%2580%258a+www.pdfvce.com+%25e3%2580%258b+website+%25f0%259f%258e%25aeOG0-092+Latest+Guide+Files
https://www.examcollectionpass.com/TheOpenGroup/OG0-092-latest-exam-dumps.html
https://learning.cynaris.click/profile/henrysc831
https://nagdy.me/profile/ethanwh742
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773889
https://mahademy.com/profile/tyshaw208
https://hindi.sachpress.com/profile/paulgre931
https://lms.angulecoclubs.in/profile/jacobre213
https://ncon.edu.sa/profile/ariagra958
http://www.fuxinwang.com/home.php?mod=space&uid=22629
https://motionentrance.edu.np/profile/jamesmo457
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3773874
https://frvape.com

