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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

e TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 1 the TOGAF ADM, its objectives, and usage.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 3 with the TOGAF ADM.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.
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¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 5 business architects learn how to apply organization mapping when developing a Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 6
opw Development Method (ADM), and the TOGAF Library.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 7 architects basic knowledge about the Business Architecture Foundation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q106-Q111):

NEW QUESTION # 106
Consider the following chart:
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‘Which important concept for Enterprise Architecture Practitioners does it illustrate?

A. An Enterprise Architecture must be developed in phases with a limited fixed duration.

B. ADM phases must be run in a sequenced approach to produce the Architecture

C. Enterprise Architects must use Gantt charts to communicate with Stakeholders.

D. ADM phases must be run simultaneously until the relevant information has been produced

Answer: B

Explanation:

The chart depicted is a Gantt chart, which typically represents the schedule for project activities. In the context of TOGAF's ADM,
it is used to illustrate the sequence and interdependencies of tasks across different phases of architecture development. The ADM is
an iterative cycle that includes various phases, from the preliminary phase, through architecture vision, business, information systerns,
and technology architectures, to opportunities and solutions, migration planning, implementation governance, and architecture change
management. Each phase must be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.

NEW QUESTION # 107
What can be introduced to formalize a joint agreement between development partners and sponsors on the deliverables, quality, and
fitness-for-purpose of an architecture?

A. The Statement of Architecture Work
B. Architecture Contracts

C. Service Level Agreements

D. Non-disclosure Agreement

Answer: D
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NEW QUESTION # 108
Which of the following best describes the purpose of Business Scenarios?

A. To identify risk when implementing an architecture project
B. To guide decision making throughout the enterprise

C. To catch errors in a project architecture early

D. To identify and understand requirements

Answer: D

NEW QUESTION # 109
Which of'the following is a benefit of information mapping?

A. Tt provides a framework for effective business requirements analysis.

B. It highlights information requirements not addressed by a business architecture.
C. It enables improved business process integration.

D. It provides a basis to support decision-making throughout the business.

Answer: B

Explanation:

Information mapping is beneficial in identifying and highlighting the information requirements and flows that are not currently
addressed by the existing business architecture. This helps in ensuring that all necessary information needed for business operations is
captured, and that the architecture can support the business in decision-making and process execution.

NEW QUESTION # 110
Which of the following describes how business models are used within the TOGAF standard?

A. To help formulate architecture and business principles.

B. To identify, classify, and mitigate risks to the business.

C. To tailor the enterprise architecture for the business.

D. To document the factors impacting the business migration plan.

Answer: C

Explanation:

Business models within the TOGAF standard are used to tailor the enterprise architecture to the specific needs and context of the
business. They help in understanding how the business operates, its structure, and how it intends to achieve its goals, which is critical
for ensuring that the enterprise architecture aligns with and supports the business objectives.

NEW QUESTION # 111
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