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questions in a few minutes after purchase with high efficiency!

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 2
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 3
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 4
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 5
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
Complete the sentence. The four dimensions used to scope an architecture are:

A. Business, Data, Application, Technology
B. Strategy, Portfolio, Project, Solution Delivery
C. Breadth, Depth, Time Period, Architecture Domains
D. Strategy, Segment, Capability, Budget

Answer: C

Explanation:
In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.
References: TOGAF Standard, Chapter on Scoping the Architecture.
According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:
* Breadth:This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture,
which could range from a single department to the entire organization, or even extending to external partners.
* Depth:This dimension determines the level of detail included in the architecture. It can range from high- level conceptual models to
detailed specifications of individual components.
* Time Period:This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?"
* Architecture Domains:This dimension defines which of the four architecture domains (Business, Data, Application, Technology) are
included in the scope. The selection of domains depends on the specific needs and objectives of the architecture development effort.

NEW QUESTION # 49 
Which of the following is a benefit of information mapping?

A. It enables improved business process integration.
B. It highlights information requirements not addressed by a business architecture.
C. It provides a basis to support decision-making throughout the business.
D. It provides a framework for effective business requirements analysis.
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Answer: B

NEW QUESTION # 50 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

Complete the sentence. Deliverable 1 Is an output from the________________ , deliverable 2 is a companion to
the_________________

A. Phase A, Request for Architecture Work
B. Preliminary Phase, Architecture Requirements Specification
C. Preliminary Phase, Architecture Definition Document
D. Phase A, Architecture Principles

Answer: D

NEW QUESTION # 51 
Consider the following graphic illustrating a method supporting the TOGAF ADM.

What does the method help identify?

A. Solution Building Blocks
B. Architecture Solutions
C. Alternative Target Architectures



D. Business Scenarios

Answer: C

Explanation:
The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibility1. The
method helps to identify the most suitable architecture solution for the enterprise.
The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 52 
Which of the following is a purpose of mapping capabilities to value stream stages?

A. To classify, group, and align capabilities into categories for a deeper understanding.
B. To provide a self-contained business description that is independent of the organizational structure.
C. To identify and eliminate business capabilities that do not contribute to the business.
D. To describe the business in terms of services provided and consumed.

Answer: C

Explanation:
The purpose of this activity is to identify which business capabilities (out of the total set of capabilities) are critical to delivering
stakeholder value, and therefore which ones need to be performed to a sufficient standard of quality to meet stakeholder
expectations. It also helps to identify those business capabilities that do not contribute toward any of the core value streams, and
which may be eliminated from the business.
The primary purpose of mapping capabilities to value stream stages within the TOGAF framework is to analyze how each capability
contributes to delivering value to the customer. This process helps to identify:
* Capabilities essential for value creation:These are the capabilities that directly contribute to the activities within the value stream and
are critical for delivering customer value.
* Capabilities with indirect or unclear contributions:These may require further investigation to determine their role in the value stream.
* Non-contributing capabilities:These capabilities do not play a role in the value stream and may be candidates for elimination or
optimization to improve efficiency and reduce costs.

NEW QUESTION # 53
......
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