OGBA-101 Latest Test Preparation - Exam Cram OGBA-
101 Pdf

Exzam DGEA-10T

Titlm TOGAF Busnuss
Archilischors Fausdaton
Exam

hltzaciwewe pasacirt comibGE A-U01, sl

BONUS!!! Download part of BraindumpStudy OGBA-101 dumps for free: httpsz/drive.google.com/open?
id=1ZxgyQROCHKWEIcFybcgBsA3brbSTL3AV

Using our OGBA-101 study braindumps, you will find you can learn about the knowledge of your exam in a short time. Because
you just need to spend twenty to thirty hours on the practice exam, our The Open Group OGBA-101 Study Materials will help you
learn about all knowledge, you will successfully pass the The Open Group OGBA-101 exam and get your certificate.

How can our OGBA-101 practice materials become salable products? Their quality with low prices is unquestionable. There are no
better or cheaper practice materials can replace our OGBA-101 exam questions as alternatives while can provide the same
functions. The accomplished OGBA-101 Guide exam is available in the different countries around the world and being testified over
the customers around the different countries. They are valuable acquisitions to the filed.

>> OGBA-101 Latest Test Preparation <<

The Open Group OGBA-101 Latest Test Preparation: TOGAF Business
Architecture Foundation Exam - BraindumpStudy 10 Years of Excellence

With over a decade's business experience, our OGBA-101 test torrent attached great importance to customers' purchasing
experience. There is no need to worry about the speed on buying electronic products. For we make endless efforts to assess and
evaluate our OGBA-101 exam prep' reliability for a long time and put forward a guaranteed purchasing scheme. If neccessary, you
can also have our remotely online guidance to use our OGBA-101 Test Torrent. Normally, you can get our OGBA-101 practice


https://drive.google.com/open?id=1ZxgyQROCfxwEIcFybcgBsA3brb5TL3AV
https://www.prep4pass.com/OGBA-101_exam-braindumps.html
https://www.prep4sures.top/OGBA-101-exam-dumps-torrent.html
https://www.braindumpstudy.com/OGBA-101_braindumps.html
https://www.testkingpdf.com/OGBA-101-testking-pdf-torrent.html

questions in a few minutes after purchase with high efficiency!

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 1 Business Architecture.

¢ Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.

e TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
Topic 4 the TOGAF Business Scenario method.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 5 architects basic knowledge about the Business Architecture Foundation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q48-Q53):

NEW QUESTION # 48
Complete the sentence. The four dimensions used to scope an architecture are:

A. Business, Data, Application, Technology

B. Strategy, Portfolio, Project, Solution Delivery

C. Breadth, Depth, Time Period, Architecture Domains
D. Strategy, Segment, Capability, Budget

Answer: C

Explanation:

In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.

References: TOGAF Standard, Chapter on Scoping the Architecture.

According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:

* Breadth:This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture,
which could range from a single department to the entire organization, or even extending to external partners.

* Depth:This dimension determines the level of detail included in the architecture. It can range from high- level conceptual models to
detailed specifications of individual components.

* Time Period:This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?"

* Architecture Domains:This dimension defines which of the four architecture domains (Business, Data, Application, Technology) are
included in the scope. The selection of domains depends on the specific needs and objectives of the architecture development effort.

NEW QUESTION # 49
Which of the following is a benefit of information mapping?

A. Tt enables improved business process integration.

B. It highlights information requirements not addressed by a business architecture.
C. It provides a basis to support decision-making throughout the business.

D. It provides a framework for effective business requirements analysis.
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Answer: B

NEW QUESTION # 50
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

1 General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

2 A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

= A dasimant that s sent from the sponsoring organization to the
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4 The scope and approach that will be used to complete an architecture
development cycle
Conplete the sentence. Deliverable 1 Is an output from the , deliverable 2 is a companion to
the
e A. Phase A, Request for Architecture Work
e B. Preliminary Phase, Architecture Requirements Specification
e C. Prelimnary Phase, Architecture Definition Document
e D. Phase A, Architecture Principles
Answer: D
NEW QUESTION # 51
Consider the following graphic illustrating a method supporting the TOGAF ADM.
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What does the method help identify?

¢ A Solution Building Blocks
¢ B. Architecture Solutions
e C. Alternative Target Architectures




e D. Business Scenarios
Answer: C

Explanation:

The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADMI. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibilityl. The
method helps to identify the most suitable architecture solution for the enterprise.

The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

NEW QUESTION # 52
Which of'the following is a purpose of mapping capabilities to value stream stages?

A. To classify, group, and align capabilities into categories for a deeper understanding,

B. To provide a self-contained business description that is independent of the organizational structure.
C. To identify and eliminate business capabilities that do not contribute to the business.

D. To describe the business in terms of services provided and consumed.

Answer: C

Explanation:

The purpose of this activity is to identify which business capabilities (out of the total set of capabilities) are critical to delivering
stakeholder value, and therefore which ones need to be performed to a sufficient standard of quality to meet stakeholder
expectations. It also helps to identify those business capabilities that do not contribute toward any of the core value streamms, and
which may be elimmated from the business.

The primary purpose of mapping capabilities to value stream stages within the TOGAF framework is to analyze how each capability
contributes to delivering value to the customer. This process helps to identify:

* Capabilities essential for value creation:These are the capabilities that directly contribute to the activities within the value stream and
are critical for delivering customer value.

* Capabilities with indirect or unclear contributions:These may require firther investigation to determine their role in the value stream.
* Non-contributing capabilities:These capabilities do not play a role in the value stream and may be candidates for elimnation or
optimization to improve eficiency and reduce costs.

NEW QUESTION # 53
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