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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 1 TOGAF Business Scenario method.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 2 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 3 key terminologies of the Business Architecture.
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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 4 Business Architecture.

o FEnterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 5
opw Development Method (ADM), and the TOGAF Library.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q95-Q100):

NEW QUESTION # 95
Consider the following example value stream:

Acquire Retail Product

Advertise Display Enable Process 53 Deliver
Channels Products Selection Pavment Product(s)
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‘Which of the following statements is most correct?

A. The value stream is mapped to five subsidiary value streamns.
B. The value streamis decomposed into five value stream stages
C. The value stream consists of five sequential subprocesses.

D. The value streamis decomposed into five sequential events.

Answer: B

Explanation:

According to the TOGAF Series Guide to Value Streans (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stageS. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or "Customer Satisfied". The example value stream shows how an online retailer
creates and delivers value for its customers by performing five value stream stages: "Acquire Retail Product”, "Advertise Channels",
"Display Products", "Enable Selection”, "Process Payment", and "Deliver Product(s)" 5. Therefore, the value streamis decomposed
into five value stream stages.

https/pubs.opengroup.org/togaf-standard/business-architecture/value-streams.html Table 1: Acquire Retail Product Value Stream
Stages

NEW QUESTION # 96
Consider the following extract of a model showing relationships between Business Architecture concepts:
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What is the relationship labeled X?

A. Creates

B. Consists of
C. Receives
D. Enables

Answer: B

Explanation:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

* Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

* Value Stage: A distinct step or phase within the Value Stream

* Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Streamis composed of multiple Value Stages.

Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.

NEW QUESTION # 97

Consider the following:

In Phase A a business capability map and a core set of value streams were created while developing the Architecture Vision.
Why would such Architecture Descriptions need to be updated in Phase B?

A. Phase B requires that all Architecture Descriptions be updated.

B. A new value stream was assessed as in the project scope.

C. Phase B is an ADM Architecture Development phase.

D. The development of Business Architecture Descriptions is always iterative.



Answer: D

Explanation:

The development of Business Architecture Descriptions is always iterative because it involves constant refinement and validation of
the architecture models and views based on stakeholder feedback and changing requirements. Therefore, any Architecture
Description that was created in Phase A may need to be updated in Phase B as new information or insights emerge. Phase B does
not require that all Architecture Descriptions be updated, only those that are relevant and necessary for the Business Architecture.
Phase B is an ADM Architecture Development phase, but that does not explain why Architecture Descriptions need to be updated.
A new value streammay or may not require updating existing Architecture Descriptions depending on its scope and impact.

NEW QUESTION # 98
Complete the sentence. The four dimensions used to scope an architecture are:

A. Strategy, Segment, Capability, Budget

B. Business, Data, Application, Technology

C. Breadth, Depth, Time Period, Architecture Domains
D. Strategy, Portfolio, Project, Solution Delivery

Answer: C

Explanation:

In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the organization), Depth (level of detail), Time
Period (horizon of the architecture), and Architecture Domains (the four architecture domains of Business, Data, Application, and
Technology). These dimensions ensure comprehensive scoping and contextual alignment.

References: TOGAF Standard, Chapter on Scoping the Architecture.

According to TOGAF, defining the scope of an architecture involves considering these four key dimensions:

Breadth: This refers to how much of the enterprise is covered by the architecture. It defines the boundaries of the architecture, which
could range froma single department to the entire organization, or even extending to external partners.

Depth: This dimension determines the level of detail included in the architecture. It can range from high-level conceptual models to
detailed specifications of individual components.

Time Period: This specifies the timeframe for the architecture, including the intended lifespan of the architecture and any planned
phases or iterations. It addresses questions like "What is the architecture for now?" and "What should the architecture look like in the
future?" Architecture Domains: This dimension defines which of the four architecture domains (Business, Data, Application,
Technology) are included in the scope. The selection of domains depends on the specific needs and objectives of the architecture
development effort.

NEW QUESTION # 99

Consider the following statements;

1. A whole corporation or a division of a corporation

2. A government agency or a single government department

3. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Enterprises

B. Architectures Scopes
C. Organizations

D. Business Units

Answer: A

Explanation:

According to the TOGAF Standard, an enterprise is defined as any collection of organizations that has a common set of goals and/or
a single bottom line1. The examples given in the question are all types of enterprises that can be the subject of enterprise
architecturel.

In the context of TOGAF, the term 'enterprise’ encompasses more than just a single organization. It refers to any collection of
organizations that has a common set of goals. This can include, as described in the statements provided, entire corporations or their
divisions, government agencies or departments, as well as business partnerships such as consortia or supply chains. TOGAF uses
the term 'enterprise’ to define the full scope of the entity that is the subject of planning, design, implementation, and operation of an
Enterprise Architecture.
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