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Once you browser our official websites, you are bound to love our OGBA-101 practice questions. All our OGBA-101 study
materials are displayed orderly on the web page. Also, you just need to click one kind; then you can know much about it. There
have detailed introductions about the OGBA-101 learnign braindumps such as price, version, fiee demo and so on. As long as you
click on i, all the information will show up right away. It is quite convenient.

The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
Topic 1 TOGAF Business Scenario method.

Information Mapping; The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
Topic 3 the TOGAF ADM, its objectives, and usage.

Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
Topic 4 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Development Method (ADM), and the TOGAF Library.

Organization Mapping; In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 5 business architects learn how to apply organization mapping when developing a Business Architecture.

Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 6 key terminologies of the Business Architecture.

Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 7 architects basic knowledge about the Business Architecture Foundation.
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Our OGBA-101 study materials boost the function to stimulate the real exam. The clients can use our software to stimulate the real
exam to be familiar with the speed, environment and pressure of the real OGBA-101 exam and get a well preparation for the real
exam Under the virtual exam environment the clients can adjust their speeds to answer the OGBA-101 Questions, train their actual
combat abilities and be adjusted to the pressure of the real test. They can also have an understanding of their mastery degree of our
OGBA-101 study materials. The clients can use our software to stimulate the real exam at any time and there are no limits for the
times of stimulation.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q40-Q45):

NEW QUESTION # 40
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business.
Data. Technology and

A. Capability
B. Application
C. Segment
D. Transition

Answer: B

Explanation:

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business fimctions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

NEW QUESTION # 41
Which of the following is a benefit of information mapping?

A. Tt provides a framework for effective business requirements analysis.

B. It provides a basis to support decision-making throughout the business.

C. It enables improved business process integration.

D. It highlights information requirements not addressed by a business architecture.

Answer: B

Explanation:

In TOGAF and business architecture practices,information mappingis a technique used to organize, visualize, and analyze key
information assets within an organization. One of the primary benefits of information mapping is that it provides a structured view of
information flows, dependencies, and requirements across various parts of the organization, supporting decision-making at multiple
levels. By clearly mapping how information is generated, used, and shared, decision-makers can make more informed choices,
ensuring alignment with strategic goals and effective use of resources.

Each option can contribute to the business architecture, butOption Dis the most accurate for the benefit of information mapping:

* Option A(Improved business process integration) describes a benefit of process mapping rather than information mapping,
although structured information can support process integration indirectly.

* Option B(Framework for effective business requirements analysis) is not the primary benefit of mformation mapping, While
mformation mapping helps clarify information needs, the analysis of business requirements is more focused on requirements
engineering practices.

* Option C(Highlights information requirements not addressed) is incorrect because while information mapping can reveal gaps in
mformation needs, its primary function is not to identify gaps but to provide a clear view of information assets and flows.
Therefore,Option Daccurately reflects the main benefit of information mapping: supporting effective, informed decision-making
across the business.

NEW QUESTION # 42
Consider the following business capability map. where cells of a model are given different colors to represent maturity levels (note
the letters G, R. Y. P also denote the colors used = Green, Red. Yellow and Purple):
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Which of the following best describes this technique?

e A. Gap Analysis
e B. Heat Mapping
e C. Capability Mapping
e D. Perspective Analysis

Answer: B

Explanation:

The technique shown in the example is called heat mapping. It is a technique that can be used to show a range of different
perspectives on a business capability map, such as maturity, effectiveness, performance, and value or cost contribution of each
capability to the business2. Different attributes determine the colors of each capability on the business capability map. Heat mapping
can help to identify strengths, weaknesses, opportunities, and threats in the business architecture.

https7/governance. foundatiorvassets/frameworks/togaf/gl 89%620-%:20Business%20Capbility. pdf Table 3: Heat Map for ABC
Company's Business Capabilities

NEW QUESTION # 43
Consider the following example value stream:

g 3554su

‘What does this show?

e A. Aseries of five subprocesses that makeup the value stream
e B. A decomposition into a sequence of value-creating stages.
e C. The service "Acquire Retail Product" consists of five events
e D. The value stream consists of five business capabilities.

Answer: B

Explanation:

The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer.

Value streams are utilized in business architecture to model the flow of value through an organization from the initial customer
demand to the final delivery of the product or service.



NEW QUESTION # 44
Which of'the following is a benefit of Value Stream Mapping?

A. Tt highlights the value of individual work packages needed to develop the business architecture.

B. It helps to ensure that investments and project initiatives are prioritized and finded at a level matching with their value.
C. It helps to assess an organization's effectiveness at creating, capturing, and delivering value for different stakeholders.
D. It helps to identify value, duplication, and redundancy across the enterprise.

Answer: C

Explanation:

One of the benefits of Value Stream Mapping is that it helps to assess an organization's effectiveness at creating, capturing, and
delivering value for different stakeholders2. Value Stream Mapping is a technique that can be used to represent a sequence of
activities that create an overall result for a customer, stakeholder, or end user2. Value Stream Mapping can help to identify the value
proposition, outcomes, measures, enablers, and dependencies of each activity in the value stream, as well as the overall value flow
and performance2. By analyzing the value stream map, the organization can evaluate how well it is meeting the stakeholder needs
and expectations, as well as identify opportunities for improvement or innovation.

NEW QUESTION # 45

Are you often regretful that you have purchased an mappropriate product? Unlike other platforms for selling test materials, in order
to make you more aware of your needs, OGBA-101 test preps provide sanmple questions for you to download for free. You can
use the sample questions to learn some of the topics about OGBA-101 learn torrent and familiarize yourself with the OGBA-101
quiz torrent in advance. If'you feel that the OGBA-101 quiz torrent is satisfying to you, you can choose to purchase our conplete
question bank. After the payment, you will receive the email sent by the system within 5-10 minutes.
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