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Ubrigens, Sie konnen die vollstéindige Version der ZertSoft OGEA-101 Priifingsfragen aus dem Cloud-Speicher herunterladen:
https//drive.google.com/open?id=1LBi_IdA--VyRkLB3tw--NQDvurniVxb8

Sind Sie emner von den vielen? Machen Sie sich noch Sorgen wegen den zahlreichen Kurse und Materialien zur The Open Group
OGEA-101 Zertifizierungspriifing? ZertSoft ist Thnen eine weise Wahl, denn wir Thnen die umfassendesten Priifingsmaterialien
bieten, die Fragen und Antworten und ausfiihrliche Erklarungen beinhalten. Alle diesen werden Thnen helfen, die Fachkenntnisse zu
beherrschen. Wir sind sebstsicher, dass Sie die The Open Group OGEA-101 Zertifizierungspriifung bestehen. Das ist unser
Versprechen an den Kunden.

The Open Group OGEA-101 Priifungsplan:

Thema

Einzelheiten

Thema 1

Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Thema 2

Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and compelling vision, a
necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

Thema 3

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

Thema 4

Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

Thema 5

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.
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Als ein professioneller Lieferant der IT Zertifizierungspriifingssoftewaren, bieten wir nicht nur die Produkte wie The Open Group
OGEA-101 Priifingsunterlagen, deren Qualitit und Wirkung garantiert werden, sondern auch hochqualifizierter 24/7 Kundendienst.
Wenn Sie neben The Open Group OGEA-101 noch Priifingsunterlagen anderer Priifingen suchen oder Fragen fiir den Kauf haben,
konnen Sie direkt auf unserer Website online fragen. Innerhalb einem Jahr nach dem Kauf der The Open Group OGEA-101
Priifungssoftware, geben wir Ihnen Bescheid, sobald die The Open Group OGEA-101 Priifingsunterlagen aktualisiert haben.

The Open Group TOGAF Enterprise Architecture Part 1 Exam OGEA-101
Priifungsfragen mit Losungen (Q102-Q107):

102. Frage

Consider the framework for the Architecture Landscape and the following descriptions of levels:
* Direction setting at an executive level

* Development of effective architecture roadmaps at a program or portfolio level.

Match the levels marked A, B, or C to the descriptions marked 1 and 2.

A.B.B-2, C-1
B.A B-1,C-2
C.C.A-2,B-1
D.D. A-1,C-2

Antwort: A

Begriindung;

Comprehensive and Detailed Explanation From documents:

TOGAF defines the Architecture Landscape in three levels of abstraction:

* Strategic Architectures (A):

* Provide long-term direction setting at the highest, executive level.

* Establish enterprise-wide strategy and high-level business alignment.

* Focus on guiding principles, strategic goals, and major investments.

* Segment Architectures (B):

* Provide more detailed architectures at the program or portfolio level.

* Support development of effective architecture roadmaps for business units, domains, or portfolios.

* Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability Architectures).
* Capability Architectures (C):

* Provide detailed, project-specific architectures.

* Govern the design and delivery of solutions that realize capability increments.

* Enable implementation teams to build and deploy solutions.

Mapping to the question descriptions:

* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).

* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment
Architectures (B).

Now, in the options given:

* Option B (B-2, C-1) states:

* B=2 # Correct (Segment = Roadmap development).

* C =1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).

However, TOGAF examination-style questions often test the ability to choose the best fit among given answer choices, even if the
distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is not offered directly in the options.
The closest representation of TOGAF's intent is B (B-

2, C-1).

Why other options are incorrect:

* A (B-1, C-2): Incorrect, Segment is not for executive direction.

* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.
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* D (A-1, C-2): Incorrect, Capability is not about roadmap development.

References (official TOGAF documents, no links):

* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.

* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with emphasis on
their relationship to direction setting and roadmap development.

103. Frage
Complete the sentence Business Transformation Readiness Assessment is

A. a joint effort between corporate staff lines of business and IT planners

B. a way to put building blocks into context thereby supporting re-usable solutions
C. widely used to validate an architecture that is being developed

D. to ensure the active support of powerful stakeholders

Antwort: A

104. Frage

Conplete the following sentence:

Presenting different and to stakeholders helps architects to extract hidden agendas principles and requirements
that could impact the final Target Architecture

A. Alternatives Trade-offs

B. Architecture Views Architecture Viewpoints
C. Business Scenarios Business Models

D. Solutions Applications

Antwort: B

Begrindung;

According to the TOGAF Standard, an architecture view is a representation of a system from the perspective of a related set of
concerns1. An architecture viewpoint is a specification of the conventions for a particular kind of architecture view1. Presenting
different architecture views and architecture viewpoints to stakeholders helps architects to extract hidden agendas, principles, and
requirements that could impact the final target architecture. This is because different stakeholders may have different concerns and
nterests in the system, and by showing them how the system addresses their concerns from different perspectives, the architects can
elicit more feedback and validation from them2. For example, a business stakeholder may be interested in the business architecture
view, which focuses on the business processes, functions, and capabilities of the system3. A security stakeholder may be interested
in the enterprise security view, which addresses the security aspects of the system, such as confidentiality, integrity, and availability3.
By presenting these views to the respective stakeholders, the architects can ensure that the system meets their expectations and
needs, and also identify any potential issues or gaps that may affect the target architecture. References: 1: The TOGAF Standard,
Version 9.2 - Architectural Artifacts - TheOpen Group1; 2: Understanding TOGAF Views and Viewpoints in Enterprise
Architecture2; 3: Developing Architecture Views - The Open Group4

105. Frage
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Prelimmary Phase
B. Phase

C. Phase A
D. Phase

Antwort: C

Begriindung;

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and
requirements, and establishing the business goals and drivers that motivate the architecture work. This phase also nvolves obtaining



the approval and commitment of the sponsors and other key stakeholders, and mitiating the Architecture Governance process.

106. Frage
Consider the following ADM phases objectives.

Objective

Ensure that the business value and cost of work packages and Transition
Architectures is understood by key stakeholders

Ensure conformance with the Target Architecture by implementation
projects

Ensure that the architecture development cycle is maintained

Ensure that the Architecture Governance Framework is executed

Which phase does each objective match?

A. 1F-2G-3G-4H
B. 1F-2G-3H-4H
C. 1H-2F-3F-4G
D. 1G-2H-3H-4F

Antwort: C

Begriindung;

According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows]1:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mnitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the
business requirements.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed2.

Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.

Objective 3: Ensure that the architecture development cycle is mamntained. This objective is achieved in Phase F: Migration Planning,
where the architecture roadmap and iteration cycle are maintained3.

Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 21: Architecture Change Management



3: The TOGAF Standard, Version 9.2, Chapter 20: Migration Planning
4: The TOGAF Standard, Version 9.2, Chapter 19: Implementation Governance

107. Frage

Die The Open Group OGEA-101 (TOGAF Enterprise Architecture Part 1 Exam)Schulungsunterlagen von ZertSoft sind den echten
Priifungen dhnlich. Durch die kurze Sonderausbildung kénnen Sie schnell die Fachkenntnisse beherrschen und sich gut auf die The
Open Group OGEA-101 (TOGAF Enterprise Architecture Part 1 Exam)Priifung vorbereiten. Wir versprechen, dass wir alles tun
wiirden, um Ihnen beim Bestehen der The Open Group OGEA-101 Zertifizierungspriifung helfen.
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