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OGEA-101 Preparation materials will be the good helper for your qualification certification. We are concentrating on providing high-
quality authorized OGEA-101 study guide all over the world so that you can clear exam one time. OGEA-101 reliable exam
bootcamp materials contain three formats: PDF version, Soft test engine and APP test engine so that our products are enough to
satisfy different candidates' habits and cover nearly full questions & answers of the real test.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 1

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits off

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 3 A . .
maintaining architecture repositories.

¢ Architecture Governance: This topic of The Open Group OGEA-101 Exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 4
P establishing governance structures.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 5 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systens. It measures

Topic 6
ope their skills in identifying data entities and application components.
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¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
' architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
Topic 7 organization and documentation.
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All questions in our The Open Group OGEA-101 pass guide are at here to help you prepare for the certification exam. We have
developed our learning materials with accurate The Open Group OGEA-101 exam answers and detailed explanations to ensure you
pass test in your first try. Our PDF files are printable that you can share your The Open Group OGEA-101 fiee demo with your
friends and classmates.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q25-Q30):

NEW QUESTION # 25
Complete the sentence A set of architecture principles that cover every situation perceived meets the recommended criteria
of

A. stability

B. robustness
C. consistency
D. completeness

Answer: D

Explanation:

A set of architecture principles that cover every situation perceived meets the recommended criteria of completeness. Completeness
is one of the six criteria that should be applied when developing or assessing architecture principles. Completeness means that there
are no gaps or overlaps in the coverage of principles across all relevant aspects of the enterprise's architecture. Reference: The
TOGAF Standard | The Open Group Website, Section 3.3.7 Architecture Principles.

NEW QUESTION # 26
Which of'the following does the TOGAF standard describe as a package of functionality defined to meet business needs across an

organization?

A. A solution architecture
B. A deliverable

C. A building block

D. An application

Answer: C

NEW QUESTION # 27
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
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1 General rules and guidelines, intended to be enduring and<eldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

2 A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

3 A document thatis sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

4 The scope and approach that will be used to complete an architecture
development cycle

Which deliverables match these descriptions?

e A. 1 Architecture Requirements Specification - 2 Request for Architecture Work - 3 Statement of Architecture Work - 4
Architecture Principles

e B. 1 Statement of Architecture Work - 2 Architecture Principles - 3 Architecture Requirements Specification - 4 Request for
Architecture Work

e C. 1 Request for Architecture Work - 2 Statement of Architecture Work - 3 Architecture Principles - 4 Architecture
Requirements Specification

e D. 1 Architecture Principles - 2 Architecture Requirements Specification - 3 Request for Architecture Work - 4 Statement of
Architecture Work

Answer: C

Explanation:

The Request for Architecture Work is a deliverable that is sent from the sponsor and triggers the start of an architecture
development cycle. It defines the scope, budget, schedule, and deliverables for a specific architecture project. The Statement of
Architecture Work is a deliverable that is produced by the architect and defines the approach and resources needed to complete an
architecture project. It forns the basis of a contractual agreement between the sponsor and the architecture organization. The
Architecture Principles are a deliverable that is produced by the architect and defines the general rules and guidelines for the
architecture work. They reflect the business principles, business goals, and business drivers of the organization. The Architecture
Requirements Specification is a deliverable that is produced by the architect and defines the requirements that govern the architecture
work. It covers both functional and non-functional requirements as well as constraints and assumptions.

NEW QUESTION # 28
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.

A. Tmplementation Governance Model
B. Migration Plan

C. Implementation Strategy

D. Transition Plan

Answer: A

Explanation:

The Implementation Governance Model is a framework that defines the roles, responsbilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 References: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50:

Architecture Governance



NEW QUESTION # 29
Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Establishes procedures for managing change to the new architecture

B. Provides architectural oversight for the implementation

C. Operates the process of managing architecture requirements

D. Conducts implementation planning for the architecture defined in previous phases

Answer: C

Explanation:

The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is
a method for developing and managing an enterprise architecture].

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them



Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning: To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration.
This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the
architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing architecture
requirements.

Reference:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management

NEW QUESTION # 30
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