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Die The Open Group OGEA-103 Zertifizierungsprüfung ist zur Zeit sehr beliebt bei den IT-Fachleuten. Durch die The Open Group
OGEA-103 Zertifizierungsprüfung werden Ihre Lebens-und Arbeitsverhältnisse verbessert. Daneben wird Ihre Position in der IT-
Branche gefestigt.

Die Open Group OGEA-103-Zertifizierungsprüfung richtet sich an Fachleute, die ihr Fachwissen in der Unternehmensarchitektur
nachweisen möchten. Diese Prüfung ist eine Kombination aus Teil 1 und Teil 2 der Zertifizierung von TOGAF Enterprise
Architecture, die es den Lernenden ermöglicht, ihr Wissen und ihr Verständnis des Rahmens zu demonstrieren. Die Prüfung ist für
Personen ausgelegt, die in IT-, Business- oder Enterprise -Architektur arbeiten und ein tieferes Verständnis des TOGAF -
Frameworks erhalten.

Die OGEA-103-Zertifizierungsprüfung richtet sich an Fachleute, die ihr Wissen und ihr Fachwissen in der Unternehmensarchitektur
nachweisen möchten. Die Prüfung deckt eine breite Palette von Themen ab, einschließlich Konzepten, Prinzipien und Praktiken der
Unternehmensarchitektur. Es deckt auch das TOGAF -Framework ab, einschließlich der Komponenten, der
Architekturentwicklungsmethode (ADM) und des Architekturinhalts -Frameworks. Die Zertifizierungsprüfung ist ideal für
Unternehmensarchitekten, IT -Architekten und andere IT -Fachleute, die ihre Fähigkeiten und ihr Wissen in der Entwicklung und des
Managements von Unternehmensarchitekturen verbessern möchten.
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unter Verwendung des TOGAF-Frameworks demonstrieren möchten. Es ist für diejenigen gedacht, die die Kurse TOGAF Teil 1
und Teil 2 bereits abgeschlossen haben und ihre Zertifizierung effizienter erhalten möchten. Diese Prüfung deckt alle Themen sowohl
aus Teil 1 als auch Teil 2 der TOGAF -Zertifizierung ab, z.

>> OGEA-103 Deutsch <<

Die seit kurzem aktuellsten The Open Group OGEA-103 Prüfungsunterlagen,
100% Garantie für Ihen Erfolg in der Prüfungen!
Die The Open Group OGEA-103 (TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam) Zertifizierungsprüfung ist
eine Prüfung, die Fachkenntnisse und Fertigkeiten eines Menschen testet. Wenn Sie einen Job in der IT-Branche suchen, werden Sie
viele Personalmanager nach den relevanten The Open Group OGEA-103 IT-Zertifikaten fragen. Wenn Sie das The Open Group
OGEA-103 (TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam) Zertifikat haben, können Sie sicher Ihre
Wettbewerbsfähigkeit verstärken.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam OGEA-103 Prüfungsfragen mit Lösungen (Q64-Q69):
64. Frage 
Which section of the TOGAF template for Architecture Principles should describe the relationship to other principles?

A. Implications
B. Statement
C. Rationale
D. Name

Antwort: C

Begründung:
According to the TOGAF template for Architecture Principles, the Rationale section should describe the relationship to other
principles, as well as the business benefits and the intentions of adhering to the principle. The Rationale section should use business
terminology and point to the similarity of information and technology principles to the principles governing business operations. The
Rationale section should also explain how the principle supports the achievement of the business objectives and key architecture
drivers. Reference:
Architecture Principles Template
The TOGAF Standard, Version 9.2 - Architecture Principles
The Open Group Exam OGEA-103 Topic 1 Question 4 Discussion

65. Frage 
Please read this scenario prior to answering the question
You are working as an Enterprise Architect within a healthcare and life science company. The company is a leading player in its
industry, dedicated to transforming healthcare with new ideas and advancements. The company has multiple divisions that cover
different aspects of the business.
The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes following the TOGAF Standard. In addition to the EA program, the company
has a number of management frameworks in use.
The Architecture Board includes representatives from each division of the company.
Many of the company's rivals have begun utilizing Artificial Intelligence (Al) in their operations, and the indications are that this will be
transformative for healthcare delivery. This is something the EA department has been interested in for a while, and they had recently
submitted an architecture Change Request which was approved. As a result, the CIO has approved a Request for Architecture
Work to investigate the implementation of Al in the company.
Areas for evaluation include:
How can staff use Al daily in their current role?
How Al can enhance access to care for patients, and how to make that experience seamless?
How Al can offer new workplace platforms and tools to increase efficiency?
Some of the top managers are worried about a change in the way of working, and if it will achieve the goals.
Many are not confident that the company's risk management processes are adequate for a company-wide integration of generative

https://www.examfragen.de/OGEA-103-pruefung-fragen.html
https://www.it-pruefung.com/OGEA-103.html


Al. There are also questions from staff about whether enough specific guidelines and polices have been put in place for responsible
use of Al.
The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA department as her preferred approach for projects.
The CIO wants to know how to address these concerns and reduce risks.
Refer to the scenario
You have been tasked with starting the architecture development. How do you begin?
Based on the TOGAF standard which of the following is the best answer?

A. You recommend creation of a set of business models that can be applied uniformly across all Al- related architecture
projects. These should be developed in the portable format to ensure maximum portability across the many tools used in the
firm. Each architecture should then be defined based on this fixed set of models. All concerned parties can then examine the
models to ensure that their needs have been addressed.
B. You recommend that models be created for the Draft Business, Data, Application, and Technology Architectures. These
can be used to ensure that the system will be compliant with the local regulations for each division. Together with the problem
description, and requirements, this ensures that all the necessary data and detail is addressed. A formal review should be held
with the stakeholders to verify that their concerns have been properly addressed by the models.
C. You recommend that a Communications Plan be created to address the key stakeholders, that is the most powerful and
influential partners. This plan should include a report that summarizes the key features of the architecture with respect to each
location and reflects the stakeholders' requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation should be explicitly
addressed as a component of the architecture being developed.
D. You recommend that an analysis of the stakeholders is undertaken. This will allow the architects to define groups of
partners (the stakeholders) who have common concerns and include development of a Stakeholder Map. The concerns and
relevant views should then be defined for each group and recorded in the Architecture Vision document. To mitigate risk, you
include a requirement that there be progressive development of the target architecture to ensure there is regular feedback.

Antwort: D

Begründung:
Key aspects of the scenario:
Objective:
Integrating Artificial Intelligence (AI) into healthcare delivery, with a focus on improving patient care, enhancing workplace efficiency,
and enabling seamless experiences.
Challenges:
Stakeholder concerns about risk management, adaptability to change, and ensuring alignment with regulations and policies.
Addressing the concerns of staff and top management about AI integration and achieving the desired goals.
CIO's Perspective:
Encouraging an agile approach to architecture development.
Addressing risks and ensuring stakeholder concerns are managed.
Areas for Evaluation:
AI usage by staff and impact on workflows.
Patient experience enhancement via AI.
New workplace platforms and tools powered by AI.
Option Analysis:
Option 1: Analysis of stakeholders and development of a Stakeholder Map Pros:
Stakeholder analysis is critical for identifying concerns, viewpoints, and requirements.
TOGAF emphasizes stakeholder engagement early in the process to mitigate risks and align expectations.
Developing a Stakeholder Map ensures clear alignment with their interests and creates a foundation for regular feedback loops.
Cons:
Does not explicitly address the creation of architecture models or policies upfront.
Option 2: Creation of a Communications Plan
Pros:
A communications plan fosters effective stakeholder engagement by addressing their concerns and ensuring transparent reporting.
Risk mitigation as part of communication aligns with TOGAF's stakeholder management practices.
Cons:
This focuses more on communication mechanics rather than advancing architectural development directly.
Option 3: Models for Draft Business, Data, Application, and Technology Architectures Pros:
Aligns with the Architecture Development Method (ADM), ensuring compliance with requirements and regulations.
Helps formalize stakeholder feedback by verifying their concerns against tangible models.
Cons:



Developing detailed models early on may delay immediate resolution of stakeholder concerns and risk mitigation.
Option 4: Set of reusable business models for AI-related projects
Pros:
Standardized models ensure consistency and portability across the organization's AI-related efforts.
Cons:
Too narrow in focus for the initial architecture development phase; does not address risk management or stakeholder concerns
adequately.
Recommended Answe r :
Option 1: You recommend that an analysis of the stakeholders is undertaken.
Reasoning:
The scenario highlights stakeholder concerns about risks, adaptability, and compliance. Addressing these concerns requires
stakeholder analysis as the first step.
A Stakeholder Map aligns with TOGAF's emphasis on stakeholder engagement, providing a structured way to manage their
concerns and expectations.
Identifying concerns early and integrating feedback into the Architecture Vision document ensures alignment with goals and smooth
progress.
Option 1 sets the foundation for collaboration and risk management, making it the best fit for the current phase.

66. Frage 
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Logical and Physical
B. Capability and Segment
C. Information and Data
D. Application and Data

Antwort: D

Begründung:
These domains provide a consistent way to describe and understand the architecture from different perspectives, such as business,
information, and technology12. Each domain has its own set of concepts, models, views, and artifacts that define the structure and
behavior of the architecture within that domain12.
The other options are incorrect because:
* Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain. Logical
architecture describes the functionality and behavior of the system, while physical architecture describes the implementation and
deployment of the system3.
* Information and Data are not distinct architecture domains, but rather aspects of the same domain. Information architecture
describes the meaning and context of the data, while data architecture describes the structure and format of the data4.
* Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any domain. Capability
architecture describes the current and desired states of a specific business capability, while segment architecture describes a
subdivision of the enterprise that has a clear business focus5.

67. Frage 
Which of the following best describes the need for the ADM process to be governed?

A. To enable development of reference architectures
B. To enable a fast response to market changes
C. To permit the architecture domains to be integrated
D. To verify that the method is being applied correctly

Antwort: D

Begründung:
Explanation
According to the TOGAF standard, the need for the ADM process to be governed is to ensure that the architecture development
and implementation activities are conducted in a consistent, coherent, and compliant manner1. Governance provides the means to
verify that the method is being applied correctly and effectively, and that the architecture deliverables and artifacts meet the quality
and standards criteria1. Governance also enables the management of risks, issues, changes, and dependencies that may arise during



the ADM process1.
Some of the benefits of governing the ADM process are2:
*Improved alignment of the architecture with the business strategy and objectives
*Enhanced stakeholder engagement and communication
*Increased reuse and integration of architecture assets and resources
*Reduced complexity and duplication of architecture efforts
*Increased agility and adaptability of the architecture to changing needs and requirements
*Improved compliance and auditability of the architecture outcomes and outputs References: 1: Architecture Governance 2:
Architecture Governance Benefits

68. Frage 
Please read this scenario prior to answering the question
You are the Chief Enterprise Architect at a large food service company specializing in sales to trade and wholesale, for example,
restaurants and other food retailers.
One of your company's competitors has launched a revolutionary product range and is running a very aggressive marketing
campaign. Your company's resellers are successively announcing that they are not interested in your company's products and will sell
your competitor's.
The CEO has stated there must be significant change to address the situation. He has made it clear that new markets must be found
for the company's products, and that the business needs to pivot, and address the retail market as well as the existing wholesale
market.
A consideration is the company's ability and willingness to change its business model, and if it is a temporary or permanent change.
An additional risk factor is one of culture. The company has been used to a stable business with a reasonably well known and settled
client base - all with its own local understandings and practices.
The CEO is the sponsor of the EA program within the company. You have been engaged with the sales, logistics, production, and
marketing teams, enabling the architecture activity to start. An Architecture Vision, Architecture Principles, and Requirements have
all been agreed. As you move forward to develop a possible Target Architecture you have identified that some of the key
stakeholders' preferences are incompatible. The incompatibilities are focused primarily on time-to-market, cost savings, and the need
to bring out a fully featured product range, but there are additional factors.
Refer to the scenario
You have been asked how you will address the incompatibilities between key stakeholder preferences.
Based on the TOGAF standard which of the following is the best answer?

A. You would use the Architecture Vision, Principles, and Requirements to define a set of criteria for alternatives and create a
set of architecture views to illustrate the impact of the alternative Target Architectures. You would identify the impact on
planned projects. You would understand the strengths and weaknesses of the alternatives. You would conduct a formal
stakeholder review to decide which alternative to move forward with. You will determine the funding required.
B. You would seek to understand value preferences and priorities of the stakeholders. You would develop alternative Target
Architectures, highlighting the gaps between current state and the alternatives. You would consider combining features from
one or more alternatives in collaboration with the stakeholders. A formal stakeholder review should then be held to decide
which alternative is fit for purpose and should be moved forward with. You will then secure the funding required.
C. You would review the Stakeholder Map and ensure that you have addressed and represented the concerns of all
department heads. You will involve them in resolving the incompatibilities. The Communications Plan should include a report
that summarizes the key features of the architecture with and how incompatibilities were resolved to reflects the stakeholders'
requirements. You will check with each key stakeholder they are satisfied with how the incompatibilities have been resolved.
D. You recommend that since the CEO has stated that the company must pivot, it is better to compromise on a full product
range rather than time-to-market. You would develop just enough of the Target Architecture to demonstrate fitness of the
proposed approach. You would limit the description to just where there is a gap between the current baseline. You would
seek approval by the stakeholders to move forward with developing the Target Architecture in detail.

Antwort: A

Begründung:
According to the TOGAF standard, the Target Architecture is the description of a future state of the architecture being developed
for an organization. It should be aligned with the Architecture Vision, Principles, and Requirements that have been agreed with the
stakeholders. To address the incompatibilities between key stakeholder preferences, the TOGAF standard recommends creating
and evaluating multiple alternative Target Architectures that meet different sets of criteria. These criteria should reflect the value
preferences and priorities of the stakeholders, as well as the business drivers and objectives. The alternative Target Architectures
should be illustrated using a set of architecture views that show the impact of each alternative on the business, data, application, and
technology domains. The impact on planned projects should also be identified and analyzed. The strengths and weaknesses of each
alternative should be understood and documented. A formal stakeholder review should then be conducted to decide which



alternative is the most fit for purpose and should be moved forward with. The funding required for implementing the chosen
alternative should also be determined and secured. References:
The TOGAF Standard, Version 9.2 - Phase B: Business Architecture - The Open Group The TOGAF Standard, Version 9.2 -
Phase C: Information Systems Architectures - The Open Group
[The TOGAF Standard, Version 9.2 - Phase D: Technology Architecture - The Open Group]
[The TOGAF Standard, Version 9.2 - Phase E: Opportunities and Solutions - The Open Group]
[The TOGAF Standard, Version 9.2 - Phase F: Migration Planning - The Open Group]

69. Frage
......

Die The Open Group OGEA-103 Zertifizierungsprüfung ist eine sehr populäre Prüfung. Obwohl es sehr schwierig zu bestehen ist,
können Sie diese Prüfung leichter bestehen, wenn Sie die richtige Methode finden. Und Wir ExamFragen sind Ihre beste Wahl. Mit
der 100%-Hitrate Prüfungsunterlagen von ExamFragen können Sie alle Probleme in der The Open Group OGEA-103
Zertifizierungsprüfung auslösen. Wenn Sie die Prüfungsfragen und Testantworten ernst lernen, gibt es keine Probleme für Sie. Und
nach dem Kauf können Sie einjährigen kostlosen Aktualisierungsservice bekommen. (innerhalb einem Jahr) Sie können über die
gewünschten The Open Group OGEA-103 Schulungsunterlagen beherrschen, wenn Sie auf jeden Fall die neueste Version
bekommen. Probieren Sie sofort, bitte.
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