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CIPS L6M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the strategic logistical implications of globalization: This section measures the skills of Logistics
Managers and focuses on evaluating the logistics challenges presented by globalization. It covers issues
such as centralized versus regionalized inventory holdings, international logistics practices, and the impact of
transportation pipelines on inventory costs. A key skill measured is identifying logistics challenges in a
global context.

Topic 2

Understand the concept of reverse logistics and its impact on global logistics strategy: This section
measures the skills of the target audience in assessing strategic factors influencing reverse logistics, such as
government policies, economic considerations, and environmental impacts. It emphasizes understanding
how these factors affect reverse logistics planning. A key skill measured is evaluating sustainability
strategies in reverse logistics.

Topic 3

Understand global governance of the supply chain: This section measures the skills of Compliance Officers
in assessing the impact of international legislation on globalized supply chains. It includes understanding
jurisdictional issues and legal considerations affecting trade across multiple countries. A key skill measured
is evaluating legal frameworks governing international trade.

Topic 4

Assess the strategic factors that influence reverse logistics: This section measures the skills of Logistics
Coordinators in comparing factors affecting the implementation of reverse logistics strategies. It discusses
challenges such as lack of infrastructure, forecasting difficulties, and perceptions of reverse logistics as a
cost rather than a value-addition opportunity.

CIPS Global Logistics Strategy Sample Questions (Q134-Q139):
NEW QUESTION # 134 
What is a key consideration for organizations when determining the allocation of resources for reverse logistics activities?

A. Reducing production costs
B. Meeting government regulations
C. Satisfying customer preferences
D. Maximizing profit margins

Answer: C

Explanation:
Customer preferences and demands for environmental responsibility drive resource allocation in reverse logistics. [P-179]

NEW QUESTION # 135 
Why is it important for organizations to balance their inventory levels effectively?

A. To avoid the expense of unsold stock and warehousing costs
B. To prevent damage to perishable items during transportation
C. To maximize the value of their inventory assets
D. To maintain a constant flow of raw materials and packaging

Answer: A

Explanation:
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Balancing inventory levels is crucial to prevent unnecessary costs from excess stock and warehousing while ensuring supply chain
efficiency. [P-4]

NEW QUESTION # 136 
What forms can governmental incentives take to encourage investment in infrastructure and export industries in a region?

A. All of the above
B. Tax holidays and investment allowances
C. Tax credits and tax rebates
D. Grants and subsidies

Answer: A

Explanation:
Governmental incentives can take multiple forms, including grants, subsidies, tax credits, tax rebates, tax holidays, and investment
allowances to promote infrastructure and export growth. [P-53]

NEW QUESTION # 137 
What distinguishes "inbound" and "outbound" in reverse logistics?

A. Urgency
B. Transportation mode
C. Direction of movement
D. Location

Answer: C

Explanation:
Inbound = receiving returns; outbound = returning products to customers. [P-181]

NEW QUESTION # 138 
What is one approach Sarah, an experienced exporter, can take to minimize the risk of disputes over the interpretation of an
international sales contract?

A. Make small changes to Incoterms without notifying the buyer.
B. Avoid specifying any terms in the contract to keep it flexible.
C. Rely solely on Incoterms without any variations or additions.
D. Explicitly specify variations or additions to Incoterms relevant to the trade.

Answer: D

Explanation:
To minimize disputes, Sarah should explicitly specify variations or additions to Incoterms in her contract to ensure clarity. [P-123]

NEW QUESTION # 139
......

After years of research in IT exam certification, our TestPassKing has become a leader of IT industry. Our exam software is
consisted of comprehensive and diverse questions. L6M10 exam software, as one of the most popular software with best sales, has
helped many candidates successfully Pass L6M10 Exam. Besides, as we know, once you have obtain L6M10 exam certification,
your career in IT industry will be much easier.
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