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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q44-Q49):

NEW QUESTION # 44

When implementing Project Performance Reporting, your customer has the following requirements:

* Every time a project cost is greater than or equal to a threshold, then the project should be shown as critical.
* As long as a project cost is less than the threshold, the project should be shown as on-track.

Which threshold level rule is ideal for this kind of KPI definition? (Choose the best answer.)

A. single threshold level value
B. single threshold level range
C. multiple threshold level value
D. muiltiple threshold levels

Answer: A

Explanation:

Ref: httpsz/docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapjs/update-project- performance-data-and-
generate-kpis. htm#OAPJS16654 Performance Status Indicator Performance status indicators give an immediate picture of the
status of a project, such as critical, at risk, and on track. Each distinct icon indicates the status and severity of performance. During
KPI definition, you first associate status indicators with performance statuses:

* Critical

* Severe
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* At risk

* On track

* Ahead

You then associate these statuses with threshold levels. When KPI values are generated for a project, each value is compared to the
defined thresholds and the corresponding status indicator for the KPI appears on project performance reports.

A status can identify negative performance so that you can take the appropriate actions to prevent or quickly resolve problens.
Conversely, a status can identify positive performance to help you track expected or excellent performance.
httpsz/docs.oracle.com/en/cloud/saas/project-portfolio-management/ 1 9b/fapfi'implementing-project- financial-management-
applications.htmi#FAPFM975706 Create Key Performance Indicators Create key performance indicators (KPI) to measure how
well your organization performs an operational, tactical, or strategic activity that is critical for the current and future success of the
organization.

Note: To create KPIs you must enable a project unit to track key performance indicators.

Use the Threshold Levels section to specify thresholds to indicate the health status of a KPI. Select one of the following options:

* Multiple threshold levels

* Single threshold level value

* Single threshold level range

NEW QUESTION # 45

Your customer wants to assign the Net 45 payment term to all sets except for the corporate business unit specific set, which is
assigned the Net 15 payment term. At transaction entry, the list of values for payment terms consists of only one set of data: the set
that is assigned to the transaction's business unit.

Which reference data sharing method would you set up to meet the customer requirement? (Choose the best answer.)

A. assignment to one set only; no common values allowed
B. assignment to multiple sets; no common values allowed
C. assignment to multiple sets; common values allowed
D. assignment to one set only with common values

Answer: B

Explanation:

Reference https:/docs.oracle.com/en/cloud/saas/applications-common/19b/facia/define-enterprise-structures.
htmi#FACIA462453

Reference Data Sharing Methods

Variations exist in the methods used to share data in reference data sets across different types of objects. The following list identifies
the methods:

Assigniment to one set only, no common values allowed. This method is the simplest form of sharing reference data that allows
assigning a reference data object instance to one and only one set. For example, Asset Prorate Conventions are defined and
assigned to only one reference data set. This set can be shared across multiple asset books, but all the values are contained only in
this one set.

Assigniment to one set only, with common values. This method is the most commonly used method of sharing reference data that
allows defining reference data object instance across all sets. For example, Receivables Transaction Types are assigned to a
common set that is available to all the business units. You need not explicitly assign the transaction types to each business unit. In
addition, you can assign a business unit-specific set of transaction types. At transaction entry, the list of values for transaction types
includes the following:

Transaction types from the set assigned to the business unit.

Transaction types assigned to the common set that is shared across all business units.

Assignment to mutltiple sets, no common values allowed. The method of sharing reference data that allows a reference data object
mnstance to be assigned to multiple sets. For instance, Payables Payment Terms use this method. It means that each payment term
can be assigned to one or more than one set. For example, you assign the payment term Net 30 to several sets but assign Net 15 to
a set specific only to your business unit.

At transaction entry, the list of values for payment terms consists of only the set that is assigned to the transaction's business unit.
Note: Oracle Fusion Applications contains a reference data set called Enterprise. Define any reference data that affects your entire
enterprise in this set. Also update the data set going forward as you create new reference data itens.

NEW QUESTION # 46
Which two statements describe how the Resource Qualification Score is calculated?



A. An individual's score is 100% if the resource request has a qualification, but no proficiency is specified, and the resource
has the qualification.

B. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource has
the qualification that meets the specified proficiency.

C. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource has
the qualification with a proficiency that is lower or higher than specified.

D. An individual's score is 100% if the resource request has a qualification with a specified proficiency and the resource does
not have the qualification.

Answer: A.B

Explanation:

The Resource Qualification Score is a percentage that indicates how well an individual matches the qualifications required for a
resource request. An individual's score is 100% if either of the following conditions are met:

* The resource request has a qualification, but no proficiency is specified, and the resource has the qualification. This means that any
level of proficiency is acceptable for the qualification.

* The resource request has a qualification with a specified proficiency and the resource has the qualification that meets the specified
proficiency. This means that the resource has the exact level of proficiency required for the qualification. An individual's score is not
100% if the resource request has a qualification with a specified proficiency and the resource does not have the qualification or has a
different level of proficiency than required. In this case, the score is calculated based on how close the resource's proficiency is to
the required proficiency. Reference: https:/docs.oracle.conver/cloud/saas
/project-portfolio-management/20c/oapfinmanage-project-resources. tm#OAPFM2356001

NEW QUESTION # 47

As part of maintaining (importing new enmployees that were added last week) project enterprise labor resources in your organization,
you submit the Maintain Project Enterprise Labor Resources process to create and update resources based on changes in HCM.
You define maintenance conditions on the Manage Project Enterprise Labor Resource page to process both employees and
contingent workers. (Choose the best answer.)

A. Jobs

B. Pool Membership

C. Person Type

D. attributes that the project enterprise resources are assigned after creation

Answer: C

Explanation:

Reference https:/docs.oracle.com/cloud/farel8/projectcs_gs/OAPEX/F1082603AN23E61.htm Manage Project Enterprise Labor
Resource Maintenance Conditions Project Enterprise Labor Resources: How They Are Automatically Created and Maintained Run
the Maintain Project Enterprise Labor Resources process to create resources, remove resource availability for staffing, and maintain
the resource search index.

Settings That Affect the Maintain Project Enterprise Labor Resources Process Create and maintain project enterprise labor
resources by defining a set of conditions that specify the employees and contingent workers in Oracle Fusion Human Capital
Management (HCM) to create as resources in Oracle Fusion Project Portfolio Management. Define the resource attribute values,
such as the resource calendar and primary project role, to assign to the new resources.

The following table lists the criteria that you define for selecting HCM persons to create as project enterprise labor resources.
Selection Criteria

Description

Person type

Select the HCM person type for the process to use as criteria when selecting HCM persons to create as resources. Available
person types are employees, contingent workers, or both employees and contingent workers.

Option to select people based on job

Select this option for the process to create resources for HCM persons with specific jobs.

Caution If you do not select job criteria for this condition, the process will create resources for all eligible people based only on the
person type.

Jobs

If'you selected the option to select people based on job, then select the jobs for the process to use as HCM person selection
criteria.

The following table lists the attributes for which you specify values to assign to resources that are created for the condition.
Resource Attribute



Description

Option to manage resource availability and staffing

Select this option for resource managers to manage the availability and project staffing of resources who are created based on the
condition. Resources who are managed in Oracle Fusion Project Resource Management are eligible to fulfill project resource
requests.

Calendar

Select the resource calendar for resources that are created based on the condition. The resource calendar defines the work schedule
for project enterprise labor resources, and includes working days and hours and any exceptions, such as holidays.

Primary project role

Select the primary project role for resources that are created based on the condition. Project roles are maintained in Oracle Fusion
Project Management.

Cost rate and currency

Enter the cost rate and currency for resources that are created based on the condition.

Bill rate and currency

Enter the bill rate and currency for resources that are created based on the condition.

NEW QUESTION # 48
‘Which product offering simplifies the planning, budgeting, and forecasting capabilities as part of Project Management Cloud?

A. Project Costing

B. Enterprise Contract Management
C. Project Control

D. Project Billing

Answer: C

Explanation:

Project Control is the product offering that simplifies the planning, budgeting, and forecasting capabilities as part of Project
Management Cloud. Project Control allows you to create and manage project plans, budgets, and forecasts using various methods
and sources. You can also monitor and control project performance and variances using dashboards and reports. Reference:
https’/docs.oracle.comyen/cloud/saas/project-portfolio- management/20c/oapfin'manage-project-plans. tmi#OAPFM2356061

NEW QUESTION # 49

Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our 10-1057-25 learning guide in the international market, thus
there are three different versions of our 120-1057-25 exam materials which are prepared to cater the different demands of various
people. It is worth mentioning that, the simulation test is available in our software version. With the simulation test, all of our
customers will get accustomed to the 10-1057-25 Exam easily, and get rid of bad habits, which may influence your performance in
the real 120-1057-25 exam. In addition, the mode of 120-1057-25 learning guide questions and answers is the most effective for
you to remember the key points. During your practice process, the 120-1057-25 test questions would be absorbed, which is time-
saving and high-efficient.
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