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And you can also use the PRINCE2 PRINCE2Foundation PDF on smart devices like smartphones, laptops, and tablets. The
second one is the web-based PRINCE2 PRINCE2Foundation practice exam which can be accessed through the browsers like
Firefox, Safari, and PRINCE2 Chrome. The customers don't need to download or install excessive plugins or software to get the full
advantage from web-based PRINCE2Foundation Practice Tests.

PRINCE2-Foundation Certification Exam is an entry-level certification that is suitable for anyone who is interested in project
management or wants to improve their project management skills. PRINCE2Foundation exam focuses on the basic principles and
terminology of the PRINCE2 methodology. PRINCE2Foundation exam is multiple-choice and consists of 60 questions that must be
answered within 60 minutes.

To prepare for the PRINCE2 Foundation written exam, you can take a PRINCE2 Foundation course. PRINCE2Foundation
course covers the PRINCE2 methodology in detail and prepares you for the exam. You can also study the PRINCE2 manual,
which is the official guide to the methodology. The manual covers all aspects of the PRINCE2 methodology and is an essential
resource for anyone preparing for the exam.
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PRINCE2 PRINCE2Foundation Questions To Complete Your Preparation
[2025]

At the time when people are hesitating about that which kind of PRINCE2Foundation study material should be chosen in order to
prepare for the important exam I would like to recommend the PRINCE2Foundation training materials compiled by our company
for you to complete the task. We have put substantial amount of money and effort into upgrading the quality of our
PRINCE2Foundation Preparation material. There are so many advantages of our PRINCE2Foundation actual exam, such as free
demo available, multiple choices, and practice test available to name but a few.

PRINCE2 Foundation certification is suitable for individuals who are mvolved in project management or want to pursue a career in
project management. PRINCE2 7 Foundation written Exam certification provides a comprehensive understanding of the PRINCE2
methodology and its application in real-life projects. PRINCE2 7 Foundation written Exam certification is also suitable for individuals
who work in project management roles but do not have formal project management qualifications.

PRINCE?2 7 Foundation written Exam Sample Questions (Q430-Q435):

NEW QUESTION # 430
Which is a purpose of a project brief?
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A. To define how the achieverment of the project's benefits can be measured

B. To provide a description of the means and frequency of communication

C. To act as a base document which enables the project board to assess progress
D. To provide a sound basis for project initiation

Answer: D

Explanation:
Explanation
http7//www.prince2how?2.conv2014/12/prince2-project-brief-template. html

NEW QUESTION # 431
Which is a purpose of the Directing a Project process?

A. Create and authorize the project mandate

B. Control the day-to-day running of the project

C. Delegate day-to-day management of the project to the Project Manager

D. Ensure that work on products allocated to the team is authorized and agreed

Answer: C

Explanation:

The purpose of the Directing a Project process is for the Project Board to delegate the day-to-day management of the project to the
Project Manager, providing the overall direction and management of the project lifecycle. This process is critical for enabling the
Project Manager to run the project on behalf of the Project Board within the constraints set out by them. References: PRINCE2
Foundation official documentation and study materials.

NEW QUESTION # 432
Which describes the 'Identify Risks' step within the recommended risk management procedure?

A. Identify uncertainties that may impact on the delivery of the project objectives
B. Gather information about the project environment and objectives

C. Identify responses to risks documented in the Business Case

D. Identify the roles to be mvolved in risk management activities

Answer: A

NEW QUESTION # 433
Which is a purpose of the Risk theme?

A. Provide the Project Board with a time-driven control to capture all project risks

B. Establish a cost-effective procedure to identify, assess and control risks

C. Establish a method for the implementation of continuous improvement during the project
D. Identify, assess and control problems that have occurred

Answer: B

Explanation:

The purpose of the Risk theme in PRINCE?2 is to establish a cost-effective procedure to identify, assess, and control uncertainties or
risks. This ensures that the project can cope with risks effectively. The Risk theme supports decision-making by improving the
understanding of risks and their likely impact on achieving the project's objectives.References: PRINCE2 7 Foundation resources
and study materials.

NEW QUESTION # 434
Which is a minimum requirement when applying the business case theme?

¢ A To integrate the benefits management approach with the project and stage plans



B. To specify the solution to be used to deliver the business option selected
C. To ensure the corporate business plan is updated with the project costs and benefits
D. To define the management actions required to ensure the project's outcomes are achieved

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 435
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