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practice prep: the PDF, Software and the APP online to cover all of our customers' needs.

Our company has employed a lot of leading experts in the field to compile the P3O-Foundation Exam Materials, in order to give
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PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q30-
Q35):
NEW QUESTION # 30 
Which factor will NOT influence the size of a P3O?

A. Budget of the programmes and projects it will
B. Size of the programmes and projects it will support
C. Number and type of functions it will deliver
D. Training requirements for its members of staff

Answer: D
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Explanation:
The size of a P3O, according to the P3O Foundation (2013) manual, is influenced by factors such as the number and type of
functions (A), the size of programmes and projects (B), and the budget available (C), as these directly impact resource and structural
needs. Section 5.2.1 states, "The size and complexity of a P3O are determined by the scope of functions, the scale of supported
programmes/projects, and the allocated budget." However, training requirements for staff (D) do not directly determine the P3O's
size but rather its operational capability and efficiency post-establishment. The 2013 guidance focuses on structural and financial
factors for sizing, with training addressed as a support function (Section 7.4) to enhance skills, not as a size determinant. This
distinction ensures the P3O is scaled appropriately to its strategic role, not its training needs.
Reference: P3O Foundation (2013) manual, Sections 5.2.1 and 7.4, AXELOS.

NEW QUESTION # 31 
Which of the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office
2. Business as usual staff
3. Suppliers to the project
4. Project Board members

A. 1,2,3
B. 1,3,4
C. 2,3,4
D. 1,2,4

Answer: C

Explanation:
The P3O Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.
Reference: P3O Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 32 
Which describes P3O assurance services?

A. Independent of the programme being assured
B. Supports Programme Managers in delivery
C. Integrated into the programme being assured
D. Carried out by the delivery function

Answer: A

Explanation:
The P3O Foundation (2013) manual describes P3O assurance services as independent of the programme being assured. Section
7.3.2 states, "P3O assurance services are provided independently of the programme or project being assessed to ensure objective
evaluation and compliance with governance standards." This contrasts with integration (B), delivery function involvement (C), or
support for Programme Managers (D), which compromise objectivity. The 2013 edition emphasizes this independence to maintain
credibility and effectiveness in oversight, supporting strategic alignment and risk management. This ensures unbiased assurance
across change initiatives, enhancing organizational trust in P3O processes.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 33 
Which information should a Business Case for a P3O provide?

A. Processes to be implemented by the P3O
B. Roles of the staff working in the P3O



C. Reasons why any form of P3O is needed
D. Appointed Head of P3O

Answer: C

Explanation:
The P3O Foundation (2013) manual specifies that a Business Case for a P3O should provide reasons for its need. Section 4.2.2
states, "The Business Case must articulate the reasons why any form of P3O is required, including the benefits and justification for
investment, to gain senior management approval." This contrasts with staff roles (B), processes (C), or the Head's appointment (D),
which are implementation details. The
2013 edition emphasizes this justification as the core purpose, ensuring strategic alignment and resource commitment. This approach
secures buy-in and supports the P3O's establishment.
Reference: P3O Foundation (2013) manual, Section 4.2.2, AXELOS.

NEW QUESTION # 34 
How does a P3O typically deliver an information portal to the PPM community?

A. Through an intranet site showing templates and guidance
B. By documenting business process swimlanes
C. Using programme and project management forums
D. By appropriate capacity planning for resource management

Answer: A

Explanation:
The P3O Foundation (2013) manual specifies that a P3O typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P3O delivers an information portal to the PPM community through an intranet site,
providing access to templates, guidance, and best practices." This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The
2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.
Reference: P3O Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 35
......
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