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59. Frage
Which is a purpose of measuring Key Performance Indicators for a P30?

A. Identify the resources required within a P30

B. Demonstrate a P30's successes to the organization

C. Identify areas of personal improvement for Project Managers
D. Determine project progress against its plan

Antwort: B

Begrindung;

Measuring Key Performance Indicators (KPIs) for a P30 aims to demonstrate its successes to the organization, as per the P30
Foundation (2013) manual. Section 7.3.1 states, "KPIs are used to measure and demonstrate the P30's contribution and success to
the organization, providing evidence of value delivery." This differs from determining project progress (B), identifying resources (C),
or personal improvement (D), which are specific to project or individual roles. The 2013 edition emphasizes KPIs as a strategic tool
to justify the P30's existence and effectiveness, focusing on outcomes like strategic alignment and benefit realization. This ensures
organizational buy-in and continuous improvement.

Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

60. Frage
‘What technique enables people to share experiences by connecting people to information or to other people?

A. Management dashboards
B. Knowledge management

C. Complexity modelling
D. Skills development and maintenance

Antwort: B

Begrindung;

Knowledge management is the technique that enables experience sharing by connecting people to information or others, as per the
P30 Foundation (2013) manual. Section 6.3.2 states, "Knowledge management techniques facilitate the sharing of experiences by
linking individuals to relevant information and fostering networks for collaboration within the PPM commumity." This differs from
complexity modelling (A), which analyzes systems, management dashboards (C), which visualize data, and skills development (D),
which focuses on training. The 2013 edition highlights knowledge management's role in enhancing organizational learning and
efficiency, supporting P30's operational effectiveness. This technique ensures best practices are shared, strengthening change
initiatives.

Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

61. Frage
What technique provides the benefit of checking the quality of the decision-support information being provided to the P30?

A. Management dashboards

B. Capacity planning for resource management
C. Gated reviews

D. Business process swimlanes

Antwort: C

Begriindung;

Gated reviews provide the benefit of checking the quality of decision-support information, according to the P30 Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used
for P30 decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P30's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.



62. Frage
Which is an underlying success factor of a P30 model with Hub Portfolio Offices that enables appropriate localized application of
standards?

A. Tailoring core standards to meet local need
B. Planning resource capacity at a local level

C. Reviewing the Blueprint regularly

D. Following a clearly defined business strategy

Antwort: A

Begrindung;

The P30 Foundation (2013) manual identifies tailoring core standards to meet local needs as a success factor for Hub Portfolio
Offices. Section 5.3.1 states, "A key success factor for Hub Portfolio Offices is the tailoring of core standards to address local
requirements, ensuring flexibility while maintaining consistency." This differs from resource planning (B), Blueprint reviews (C), or
business strategy (D), which are broader or supportive factors. The 2013 edition emphasizes this adaptability to enhance localized
effectiveness, aligning with the hub-and-spoke model's decentralized nature. This approach supports efficient change delivery.
Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

63. Frage
Which is NOT a typical factor that may affect the design ofa P30 model?

A. Size of the organization

B. Geographical divisions

C. Challenge to current culture
D. Organizational PPM maturity

Antwort: C

Begrindung;

The P30 Foundation (2013) manual fists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P30 model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P30 structure.

Reference: P30 Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.
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