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You can easily assess yourself with the help of our PAL-I practice software, as it records all your previous results for future use.
You can easily judge whether you can pass Professional Agile Leadership (PAL I) (PAL-I) on the first attempt or not, and if you
don't, you can use this software to strengthen your preparation.

Scrum PAL-I (Professional Agile Leadership (PAL 1)) Certification Exam is a globally recognized certification that validates an
individual's knowledge and understanding of agile leadership principles and practices. PAL-I examis designed for individuals who
are involved in leading or coaching agile teans, or who are responsible for creating an agile organization.

Scrum PAL I certification exam covers a range of topics related to Agile leadership, including Agile principles and values, leadership
and team development, stakeholder engagement, and continuous improvement. PAL-I Exam is designed to assess an individual's
ability to apply these concepts in real-world situations, and to demonstrate their expertise in Agile leadership. PAL-1 exam s also
designed to be challenging, requiring individuals to have a deep understanding of Agile concepts and practices.

>> PAL-I Preparation Store <<

Free PDF Scrum - PAL-I —Valid Preparation Store

For candidates, one of the most important things for you is to know the latest information of the exam. PAL-I Training Materials of
us will meet your needs. And our system will send the latest version to you automatically, so that you can know the recent
mformation. We have free update for one year, that is to say, you can get free update version for 365 days after purchasing. In
addition, we will pass guarantee and money back guarantee.

Scrum PAL-I Certification Exam is an excellent way for Agile practitioners to validate their skills and knowledge in the area of Agile
leadership. It is a well-respected certification that is recognized by organizations around the world and can help individuals advance
their careers in the field of Agile project management.
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NEW QUESTION # 21
What is the goal of looking at the Ability to Innovate?

A. Understand the skills of the team members to innovate

B. Understand how ofter to run a hackathon

C. Maximize the organization's ability to deliver new capabilities
D. Create mnovation teams

Answer: C

NEW QUESTION # 22
Which of the following practices might help to improve the product's time to market?

A. All the answers.

B. Automate frequently performed tasks.

C. Commit team members to only one team

D. Improve cross-finctional team skills.

E. Reduce the number of features in each release.

Answer: A

NEW QUESTION # 23

As a Scrum Master, you notice that the Product Owner is not clearly communicating the elements of the Product Backlog to the
Developers.

‘What action would you take?

A. Ask the Developers to copy you on all communication with the Product Owner going forward so you can facilitate.
B. Define someone as a Proxy Product Owner.

C. Act as a liaison between the Developers and the Product Owner.

D. Hire another Product Owner.

E. Coach the Product Owner.

F. Take some of the Product Owner's responsibilities and explain the requirements to the Developers.

Answer: E

NEW QUESTION # 24

You are an Agjle Leader managing a few Scrum Teams and responsible for the success of their products. A sales executive needs a
specific feature to be added to the product to sign a deal with one of her customers, but the Product Owner (who reports to you)
analyzed the request and believes that there are more valuable itemms on the Product Backlog that will lead to more long-term value
to the business. Disappointed, the sales executive comes to you asking you to intervene.

As the manager of the Product Owner, what would you do?

e A. As a manager, ask directly the Developers to implement the feature.

e B. Let the Product Owner understand that the scope of the Product is negotiable, feedback is essential and he must welcome
changes in requirements even late in development.

e C. Support the Product Owners decision.

e D. Ask the Product Owner to implement the feature to sign the deal.

Answer: C

NEW QUESTION # 25
The first step in the journey toward a Strategic Goal is understanding your Current State.

e A TRUE
e B.FALSE



Answer: A

NEW QUESTION # 26
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