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PrepAwayETE is professional platform to establish for compiling Scrum exam materials for candidates, and we aim to help you to
pass the examination as well as getting the related certification in a more efficient and easier way. Our answers and questions are
compiled elaborately and easy to be mastered. Because our PAL-I Test Braindumps are highly efficient and the passing rate is very
high you can pass the exam fluently and easily with little time and energy needed.

Scrum PAL-I Certification Exam is a challenging exam that requires a deep understanding of agile leadership principles and
practices. However, passing the exam can provide significant benefits to individuals and organizations alike. It can help individuals
improve their leadership skills and advance their careers, while also providing organizations with a competitive advantage in the
marketplace.

Scrum PAL-I Exam Syllabus Topics:

Topic Details

¢ Evolving the Agile Organization: This section is intended for Organizational Leaders, Agile Coaches, and
Change Agents. It highlights how Scrum Teams function within an organization and how organizations can

Topic 1
Pl minimize obstacles while enabling teanms to become self-managing.

¢ Understanding and Applying the Scrum Framework: This portion of the exam assesses the capabilities of
Scrum Masters, Agile Coaches, and Project Managers. It explores how Scrum facilitates teams in

Topic 2
opre delivering value incrementally through collaboration.

¢ Developing and Delivering Products Professionally: Aimed at Software Developers, IT Managers, and
Technical Leads, this section emphasizes the iterative and incremental delivery of high-quality products

Topic 3
ope using Professional Scrum

¢ Developing People and Teams: This segment examines the skills of team leaders, Scrum Masters, and
coaches. It delves into how Scrum enhances collaboration within teams, enabling them to deliver products

Topic 4
ope more agilely.

e Managing Products with Agility: This section evaluates the skills of Product Owners, Product Managers,
and Agile Practitioners. It centers on how Scrum Teams manage products to deliver value to users and

Topic 5 =
organizations.
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So, do not ignore the significance of Scrum PAL-I practice exams. Take our Scrum PAL-I practice exams again and again till you
are confident that you can nail the final PAL-I Certification test on the first chance. It is beneficial for our customers to
download Scrum PAL-I dumps demo free of cost before buying.

Scrum s a framework that has gained popularity in managing software development projects. It is an agile methodology that
emphasizes on collaboration, frequent inspection, and adaptation. Scrum has been adopted by organizations worldwide, and with its
increased adoption, there is a need for certified professionals who can lead and manage Scrum projects. The Scrum PAL-I
(Professional Agile Leadership (PAL I)) Certification Exam is a globally recognized certification that provides professionals with the
knowledge and skills to lead and manage Scrum projects effectively.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q22-Q27):

NEW QUESTION # 22
What is the Current Value?

A. The profit of the Organization since its first product release.

B. The value that the product delivers today.

C. The value ofa Product Backlog item

D. The market capitalization of the organization.

E. The potential future value that could be realized if the organization met the needs of all potential customers or users.
F. The expected value of the Product.

Answer: B

NEW QUESTION # 23
‘When using an Agile approach, it is expected and beneficial to change the plan frequently based on the feedback received from
custorrers or stakeholders.

e A TRUE
e B.FALSE

Answer: A

NEW QUESTION # 24

You are an Agjle Leader. A key user has contacted you to request a new feature for a product that your company is developing for
him. However, this feature is not part of the original scope.

How would you proceed?

¢ A Facilitate a meeting between the Developers and the user.

¢ B. Facilitate a meeting between the Product Owner and the user. You want to make sure the user is satisfied and listened to,
but also that the Product Owner has all the information to evaluate the feature and compare it to other Product Backlog items.

e C. Ask the user to contact the Scrum Team

e D. Tell the user to submit a change request ticket.

¢ E. Ask the Developers to estimate the new feature and calculate the price for changing the scope.

Answer: B

NEW QUESTION # 25

Jenny is an Agile Team Leader in your organization that is having issues getting the Developers in the team to take ownership of the
development. They always wait for her to make decisions, define their assignments, and directing their work.

‘What would you advise her to do? Select two answers.

e A. Meet them and work with the team to align everyone's expectations. Coach them if needed.
¢ B. Make sure the team has a shared and compelling vision and product goals, or help them create and set clear goals.
e (. Set an incentive goal bonus to motivate team members to take more responsibility.
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¢ D. Explain Agile Values and Self-Organizing Principles to them and tell them to work with them fiom now on.
¢ E. Reward members who self-organize and punish those who do not participate.
¢ F. Assign a different person each week as the decision maker.

Answer: A.B

NEW QUESTION # 26
‘What is the reason for looking at Time-to-Market (T2M)?

A. To maximize the value

B. To understand if the Scrum Teamms are working fast or slow

C. To implement management techniques for all Scrum Teams

D. To minimize the amount of time it takes for the organization to deliver value

Answer: D

NEW QUESTION # 27
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