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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q19-Q24):

NEW QUESTION # 19

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
i Coventry A team has been created to mnvestigate this firther, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

A. Confirm with the directors the costs and benefits
B. It is too early to work on the Business Case

C. Create a detailed Business Case

D. Create a high level Business Case

Answer: D

Explanation:
A high level Business Case is a document that provides a prelimnary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and funding for further
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investigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this point for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for firther analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and funding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answer, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
involves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further investigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this point for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing naccurate or incomplete information that may not reflect the value or
feasibility of the project.

NEW QUESTION # 20

TeamClothing sells clothes through its shops based around the country Ifa customer in a shop cannot find the item they wish to buy.
a sales assistant can order it for them online and when it arrives, the customer can then collect the item from the shop Customers may
also order directly from TeamClothing's website Orders from the website are usually delivered to the customer's home address
Online customers also automatically receive a monthly catalogue from the firm, which lists current offers Three events are of
particular interest:

Shop sales assistants ordering itens for a customer online Customers ordering through the website Sending a monthly catalogue to
website customers How would these events be classified'?

A. External = 2, Time-based = 1

B. Internal = 2; Time-based = 1.

C. External=3

D. External = 1; Time-based = 1; Internal = 1.

Answer: A

Explanation:

Explanation

An event is something that happens or occurs within or outside an organisation or project that triggers or affects an activity or
process. Events can be classified into three types: external, internal and time-based.

Therefore, option B is the correct answer, as it correctly classifies the events of interest in this scenario according to their types.
External events are events that originate from outside the organisation or project and are beyond its control or influence. An example
ofan external event in this scenario is customers ordering through the website, as it originates from outside TeamClothing and is
beyond its control or influence. There are two external events in this scenario. Internal events are events that originate from within the
organisation or project and are under its control or influence. An example of an internal event in this scenario is shop sales assistants
ordering itemrs for a customer online, as it originates from within TeamClothing and is under its control or influence. There are no
mternal events in this scenario. Time-based events are events that occur at regular intervals or on specific dates or times. An example
of a time-based event in this scenario is sending a monthly catalogue to website customers, as it occurs at regular intervals (every
month). There is one time-based event in this scenario.

References: BCS Practitioner Certificate in BAP Specimen, page 46.

NEW QUESTION # 21

Maria and Nelly own a small jewellery shop and are considering whether they should renew the lease on their shop for another year.
They are both thinking about alternative business ventures as they never intended to run the jewellery shop indefinitely.

They source their jewellery products from an overseas manufacturer and market them in luxury presentation boxes, made by local



craftsmen They employ Maria's son, Darren, in the school holidays to make up the boxes and keep the stockroom full Which of the
following CATWOE categories CANNOT be identified from this scenario?

A. Environment
B. Transformation
C. Actor

D. Owner

Answer: A

Explanation:

Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Custorrer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option D is the correct answer, as environment is
the element that cannot be identified from this scenario.

Environment is the element that describes the external factors or constraints that affect a stakeholder's perspective or limit their
options. It helps to explain what factors or constraints are beyond the stakeholder's control or influence. There is no information in
this scenario that indicates what external factors or constraints affect Maria and Nelly's perspective or limit their options. Option A is
not a correct answer, as transformation is the element that can be identified from this scenario. Transformation is the element that
describes what changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are
converted into outputs in a business situation or problem or its solution. An example of transformation in this scenario is sourcing
jewellery products from an overseas manufacturer and marketing them in uxury presentation boxes made by local craftsmen. Option
B is not a correct answer, as actor is the element that can be identified from this scenario. Actor is the element that describes who
carries out or performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or
delivering a business situation or problem or its solution. An example of actor in this scenario is Darren, who makes up the boxes
and keeps the stockroom full. Option C is not a correct answer, as owner is the element that can be identified from this scenario.
Owner is the element that describes who has the authority or power to start or stop a business situation or problem or its solution. It
helps to identify who are the decision makers or influencers of a business situation or problemor its solution. An example of owner in
this scenario is Maria and Nelly, who own the jewellery shop and are considering whether to renew the lease.

References: BCS Practitioner Certificate in BAP Specimen, page 38.

NEW QUESTION # 22

A large consultancy organization has assigned its BA. Girby, to a client called MetalCor, a manufacture of component for washing
machines and fridge freezers. The management team of MetalCor need some help in understanding the problemns they are
experiencing with their production line. Recently. Reproduction has dipped to a record low and more parts are being return as fully.
Production line staff blame each other and the more staff Girby speaker to, the more issue she identifies. She having difficulty
keeping track of the arising themes and how they relate to each other.

Which of'the following would enable Girby to model the arising themes and how they relate to each other?

A. Business activity model
B. Rich picture.

C. Business process model
D. Mind map

Answer: D

Explanation:

Explanation

A mind map s a technique for organising and visualising information in a hierarchical and associative way. It helps to generate,
structure and classify ideas and concepts and show how they are related or connected.

Therefore, option A is the correct answer, as a mind map would enable Girby to model the arising themes and how they relate to
each other. A mind map would help to identify the main theme or problem (declining production) and the sub-themes or causes (staff
blaming each other, more parts being faulty etc.) and arrange themin a tree-like structure. A mind map would help to use colours,
symbols, images and keywords to represent and emphasise the themes and their relationships. A mind map would help to analyse
and evaluate the themes and their relationships and identify any patterns or gaps that may exist. Option B is not a correct answer, as
a business activity model is not a technique for modelling the arising themes and how they relate to each other. A business activity
model is a technique for modelling business activities within an organisation or project at a high level of abstraction. It helps to
understand what an organisation does, how it does it, who does it, where it does it and why it does it. Option C is not a correct
answer, as a rich picture is not a technique for modelling the arising themes and how they relate to each other. A rich picture is a



technique for drawing a holistic view of a complex situation or problem using informal symbols and images. It helps to capture the
main elements and aspects of a situation or problem and how they interact or influence each other. Option D is not a correct answer,
as a business process model is not a technique for modelling the arising themes and how they relate to each other. A business
process model is a technique for modelling business processes within an organisation or project at a low level of abstraction. It helps
to understand how business processes are performed or delivered in terms of inputs, outputs, activities, tasks, roles, rules, events
etc.

References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 23

As pari of a strategic review for a recording company, Exquisite Analogue, Jay has been asked to undertake a resource audit As a
result of him meeting with key stakeholders he has compiled a list of statements Which THREE of the following SHOULD be
included i the resource audit?

A. An offer has been made to purchase the company by a larger competitor
B. In the back catalogue there are 20,000 analogue recordings

C. Imminent tax changes may impact profitability

D. Recent awards include Vinyl magazines 'Customers Choice Award'.

E. There are two recording studios, one in London and one in Pans

Answer: B,.D.E

Explanation:

Explanation

A resource audit is a technique for identifying and evaluating the resources that an organisation has or needs to achieve its objectives.
It helps to assess the availability and quality of an organisation's resources, such as human, physical, financial and intangible
resources. Therefore, options A, B and C are correct answers, as they should be included in the resource audit for Exquisite
Analogue. They describe different types of resources that the organisation has and that contribute to its performance and potential.
Option A describes a physical resource, which is a tangible asset that an organisation owns or uses, such as buildings, equipment or
materials. Option B describes an intangible resource, which is a non-physical asset that an organisation owns or uses, such as
ntellectual property, brand or reputation. Option C describes a human resource, which is a person or group that an organisation
employs or engages, such as staff, managers or customers. Option D is not a correct answer, as it should not be included in the
resource audit for Exquisite Analogue. It describes a threat that affects the organisation externally, not a resource that the
organisation has or needs internally.

Option E is not a correct answer, as it should not be included in the resource audit for Exquisite Analogue. It describes a factor that
affects the organisation externally, not a resource that the organisation has or needs internally.

References: BCS Practitioner Certificate in BAP Specimen, page 32.

NEW QUESTION # 24
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