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What's more, part of that Dumpleader DevOps-Foundation dumps now are free: https:/drive.google.convopen?
id=1XODZ5zZPWTRSJWhyuWDI6lf: OYEbGnSy

Peoplecert is obliged to give you 12 months of free update checks to ensure the validity and accuracy of the Peoplecert DevOps-
Foundation exam dumps. We also offer you a 100% money-back guarantee, in the very rare case of failure or unsatisfactory results.
This puts your mind at ease when you are Peoplecert DevOps-Foundation Exam preparing with us.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 2

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 3

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 4

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 5 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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All the DevOps-Foundation training files of our company are designed by the experts and professors in the field. The quality of our
study materials is guaranteed. According to the actual situation of all customers, we will make the suitable study plan for all
custorrers. If you buy the DevOps-Foundation Learning Materials from our company, we can promise that you will get the
professional training to help you pass your DevOps-Foundation exam easily. By our professional training, you will pass your
DevOps-Foundation exam and get the related certification in the shortest time.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q72-
Q77):

NEW QUESTION # 72
Which of the following is NOT a benefit of using a Kanban board?

A. Tt defines policies and procedures

B. It reduces work in progress

C. It reduces idle time and waste

D. It enables people to work collaboratively

Answer: A

Explanation:

Kanban boards are visual management tools used to track work and manage flow. They provide transparency, limit work in
progress (WIP), and help teams focus on delivering value quickly.

* A: Reducing WIP is a key Kanban principle that improves flow and delivery speed.

* C: Visiility fosters collaboration and shared ownership.

* D: By identifying bottlenecks and waste, Kanban helps reduce idle time.

B-defining policies and procedures-is not an inherent benefit of Kanban. While teams may display existing policies on a Kanban
board, the board itself does not define them. Its role is to visualize work and flow, not to establish governance rules.
Thus,Bis the correct "NOT" benefit.

References:

PeopleCert DevOps Foundation v3.6 - Lean and Kanban Practices

Kanbanby David J. Anderson - Benefits and Principles

NEW QUESTION # 73
Which statement about DevOps toolchains is CORRECT? They:

A. Require open source tools

B. Should be standardized across applications
C. Automate continuous testing activities

D. Automate tasks in a deployment pipeline

Answer: D
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Explanation:

ADevOps toolchainis designed toautomate repetitive tasksacross the software delivery process. This includes compiling code,
running tests, building artifacts, deploying to environments, and monitoring systers.

While a toolchaincanautomate continuous testing (D), that is only one of many tasks automated.

Standardization (B) is beneficial but not always required-some applications may need specialized tools.

Open source tools (C) are not mandatory; many organizations use a mix of open source and proprietary tools.

Therefore, A-automation of tasks in a deployment pipeline-is the most universally correct statement.

References:

PeopleCert DevOps Foundation v3.6 - DevOps Toolchain Definition

The DevOps Handbook- Deployment Pipeline Automation

NEW QUESTION # 74

An incident has occurred in an organization's core mobile banking application. Individuals from several teans in the US, Germany,
and India swarminto a Slack channel where together they query their continuous delivery and monitoring systemns to trace the
change and fault causing the problem. What BEST describes what they are practicing?

A. Incident Management
B. Swarming

C. IT Support

D. ChatOps

Answer: D

Explanation:

ChatOpsis the practice of conducting operational work directly through chat platforms (e.g., Slack, Microsoft Teams) ntegrated
with automation and tooling, In this case:

* Teanrs from multiple locations are collaborating in real-time via Slack.

* They are running commands and queries directly from the chat to the delivery and monitoring systemns.

* This allows shared visibility, immediate context, and rapid action during incident resolution.

While A(Swarming) describes a collaborative incident response, it does not specifically imply integration with chat-based
tools.C(Incident Management) is the overall process, andD(IT Support) is a finction, but neither capture the specific ChatOps
approach.

Thus,B - ChatOpsis the most accurate answer here.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and ChatOps

The DevOps Handbook- Toolchains and Collaboration Integration

NEW QUESTION # 75
What is the ideal structure for a DevOps Team?

A. A permanent cross-functional team led by a DevOps Engneer

B. A cross-functional 'tiger team' for short-term projects

C. There is no ideal structure for a DevOps Team

D. An expanded Scrum Team that includes members from security, QA and Ops

Answer: C

Explanation:

PeopleCert DevOps Foundation v3.6 enphasizes thatthere is no single "ideal" team structurefor DevOps.

The optimal structure depends on organizational size, maturity, product complexity, and culture.

While cross-finctional teams (as described inAandC) are common in mature DevOps environments, and temporary tiger teams (B)
may be used for rapid iitiatives, the key is flexibility. Some organizations integrate DevOps practices into existing teams, while
others create dedicated platform teams, guilds, or enablement tearns.

The focus should be onremoving silos, fostering collaboration, and aligning around value streams-not adhering to a rigid structure.
References:

PeopleCert DevOps Foundation v3.6 - Team Structures

Team Topologiesby Skelton & Pais - Team Patterns in DevOps



NEW QUESTION # 76
Agile funding can be

A. Continuous cost

B. All of the Above

C. Fixed cost

D. Reviewed frequently

Answer: B

Explanation:

Agile funding is flexible and adapts to the iterative, incremental nature of Agile and DevOps projects.

It can be fixed cost for some work, continuous cost for ongoing value streamms, and is reviewed frequently to align with evolving
priorities.

All three characteristics are true, so D ("All of the Above") is correct.

Extract-style reference:

"Agile funding models support continuous review and adaptation, providing the flexibility required for digital transformation and
DevOps ways of working,"

- Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6: Advocates funding models that encourage agility, experimentation, and rapid value delivery.

NEW QUESTION # 77

In order to make life better, attending Peoplecert certification examinations will be the best choice for every IT workers. Passing
DevOps-Foundation exam and obtaining a certification help candidates get salary raise and position promotion opportunities. It will
be a fast and convenient road to success for the certification with our Peoplecert DevOps-Foundation Practice Test Engine. As for
our guaranteed pass policy, our products are too good a change to miss for ambitious people.
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