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General 11001 | FF 1072 | 53,080,000 | 910 $2,902,900
1000 ;
Conditions
1001 \P;gl:niﬂary Civil ﬁ :2 & 363,000 or $728,000
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $150,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2603 River Diversion 2004 FS 15 $18,000 11 520,000
Dam 3001 FS
o River Diversionto | 3001 FS 38 £96,000 38 596,000
Pipeline 001 F5&
4001 55 15 | 30 £482,000 100 $515,000
4001 FF 15
3001 :;c:vahun. Dam <001 55 &5 n\u‘
5001 FF 65
7001 F5
: 5001 55 45 152 $608,000 118 $692,000
4001 :;‘:f;:’“' soor |FF | as
5001 FS
Crill and Grout 6001 FS 102 $637,000 92 $650,000
5001 ;
Dam Site
001 Rack Fill: to 5002 FS 140 $1,352,000 | 105 $1,470,000
elevation 25
002 Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
A A@ wol | Fs (65 [1s2 | sn3s0000 |113 | $1540,000
I [ =000 L1 65
o woz | FF L
NTEAMNATIONAL 003 FS
11001 | FS 48 $180,000 38 $205,000
7001 Permanent Roads 00 rs
Valve House S004 FS 28 $28,000 22 $36,000
8001
Embankmeant
Spillway = 11001 | FS 175 $1,120,000 | 155 $1,305,000
. Concrete o0ce e
9003 FS
W Dam Concrete 1001 F$ 180 | SL260,000 | 160 | 51485000
Facing — Concrete | 9005 FS.
003 Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
Concrete 1of 2
3004 Valve House — 10002 | FS 7 72 $245,000 65 $265,000
Concrate
Inlet Tower = 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2.of 2
10001 Inlat Towear — 11001 F5 25 147,000 25 $147,000
Complete
1 emnmm | Valve House = 10001 | FS 24 $132,000 24 $133,000
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Will you feel nervous in facing the real exam? AACE-PSP Soft test engine can stimulate the real exam environment, so that you can
know what the real exam s like,you’re your nerves will be reduced, at the same time, your confidence will be strengthened. In
addition, AACE-PSP Soft test engine can install in more than 200 computers, and it supports MS operating system, and it has two
modes for practicing. We offer you free demo for AACE-PSP Soft test engine, you can have a try before buying, so that you can
have a better understanding of what you are going to buy. You can enjoy free update for 365 days, and the update version for
AACE-PSP exam materials will be sent to you automatically.

The AACE-PSP Certification Examis an excellent way for professionals in project planning and scheduling to demonstrate their
expertise and advance their careers. It is a challenging and rewarding certification that can help professionals stand out in a
competitive job market and take their careers to the next level.

The AACE-PSP certification exam is administered by AACE International and consists of a written test that covers various topics
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related to project planning and scheduling. AACE-PSP exam is designed to be comprehensive and challenging, and candidates are
expected to demonstrate a high level of proficiency in the subject matter. Planning & Scheduling Professional (PSP) Exam
certification is valid for five years and must be renewed by meeting certain continuing education requirements.

In addition to passing the PSP exam, candidates must also meet certain education and experience requirements. Candidates must
have a minimum of four years of professional experience in planning and scheduling, as well as a bachelor's degree or equivalent.
Alternatively, candidates without a degree must have eight years of professional experience in planning and scheduling,

>> AACE-PSP Exam Dumps Free <<

AACE-PSP Test Review & Valid AACE-PSP Test Pattern

Unlike other kinds of exam files which take several days to wait for delivery from the date of making a purchase, our AACE-PSP
study materials can offer you immediate delivery after you have paid for them The moment you money has been transferred to our
account, and our system will send our AACE-PSPtraining dumps to your mail boxes so that you can download AACE-PSP exam
questions directly. It is fast and convenient out of your imagination.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q129-Q134):

NEW QUESTION # 129
How could the structural steel drawing delay have been prevented?

A. Allow adequate time for review and resubmittal in the baseline schedule.

B. Release the structural steel for fabrication concurrent with review of structural steel shop drawings.
C. Switch to post-tensioned concrete construction.

D. Add a time buffer at the end of structural steel activities.

Answer: D

NEW QUESTION # 130

Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

small Tower 5,

Typical Cape « lyrunmi-medi. Lrane

Aaximum Load Stons

Ainimum Load 1.5 tons L

Operation Time (in minutes)
Sling Up
Hoist Up
Discharge

Clear Unload Area
Hrict Mown

| G| o | e | Y

A. 48 lifts
B. 36 lifts
C. 24 lifts
D. 30 lifts

Answer: B

NEW QUESTION # 131

Using the "normal" schedule, what is the early finish date of activity 10002 and its total float?
LOgIC Normal Scheaule Crashed scneauie

Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs

ID Activity
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General 11001 FF 1072 $3,080,000 910 $2,902,900
1000 S
Conditions
Preliminary Civil 1000 SS 85 $563,000 67 $728,000
1001 Work Y 2001 FS
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
S0 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
008 River Diversionto | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
: 4001 FF 15
3001 :Ttt;auatlon, Dam 5001 ss 65 }
5001 FF 65
7001 FS
. 5001 |SS |45 |152 | $608,000 118 | $692,000
4001 E“fﬁ:’::"’“' 5001 |FE |45
— 9001 | FS
Drill and Grout 6001 FS 102 SﬁS?,Cl:D 92 $650,000
5001 -
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 105 $1,470,000
6001 -
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 .
elevation 38
8001 FS 65 152 $1,360,000 113 $1,540,000
5002 Rock Fill: to 9002 SS 65
elevation 50 9002 FF b
9003 FS
11001 | FS 43 $180,000 38 $205,000
7001 Permanent Roads 9004 £S
onna | Valve House 9004 | FS 28 $28,000 22 $36,000
FS 175 $1,120,000 155 $1,305,000
FS
FS
M;NTEH“”'DN“ 001 | FS 180 | $1,260,000 | 160 | $1,485,000
__Ea;:ing—_c_o_n.t;_r_e_t_e__ 9005 | FS - _ L e
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 10of 2
Valve House — 10002 | FS 7 72 $245,000 66 $265,000
2004
Concrete
Inlet Tower = 10001 | FS 7 35 $28,000 35 $28,000
9005
Concrete 2 of 2
Inlet Tower — 11001 | FS 25 $147,000 25 $147,000
10001
Complete
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A

[~

Ll B S

A



e B. 12-18-03 and 25 days of float
e C. 12-27-03 and 24 days of float
e D. 12-17-03 and 4 days of float

Answer: D

NEW QUESTION # 132
Using the normal schedule, what is the early finish date and total float of Activity 100027

A. 24 Nov 2023. and 24 days of tree float
B. 17 Dec 2023. and 4 days of total float
C. 24 Dec 2023. and 24 days of tree float
D. 21 Dec 2023. and 4 days of total float

Answer: D

Explanation:

The early finish date and total float are determmed using CPM calculations. The PSP Study Guide outlines that early finish is
calculated as the early start date plus activity duration, adjusted for calendar constraints (PSP Study Guide, Subchapter 2.2.5,
"Constraints and Calendars").

Steps:

Determine early start using forward pass calculations.

Add the activity duration.

Consider non-working days or holidays as per the project calendar.

Calculate float as the difference between late start and early start or late finish and early finish.

NEW QUESTION # 133
Determine the correct formula and date for the late finish for Activity 2001.
!.oglc Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 R
Conditions
Preliminary Civil 1000 SS 85 $563,000 67 $728,000
1000 | oo Y 2001 | Fs
7001 FS
2001 River Diversion 2002 FS 92 $150,000 75 $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 River Diversionto | 3001 FS 38 $96,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 30 $482,000 100 $515,000
o 4001 FF 15
3001 ::ttceavatlon, Dam 5001 55 65 }
5001 FF 65
7001 FS
. 5001 SS 45 152 S608,000 118 5692,000
4001 E"fﬁ:f’:""’"' soor |FE |45
sy 9001 |Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5m1 Mam Cita




e A LF.2001 - 1 day-> 08-28-01.
e B.1S.2002 - 1 day -> 08-28-01.
e C.LS.2002 + 1 day -> 08-30-01.
e D.[S.2002- 1 day-> 08-29-01.

Answer: D

Explanation:

* Activity Details (2001 - "River Diversion Stage 1"):

Successor: 2002 ("River Diversion Stage 2").
Relationship: Finish-to-Start (FS) with no lag.

Normal schedule duration for Activity 2001 = 92 days.

* Backward Pass Calculation for Late Finish (LF):
The Late Finish (LF) of Activity 2001 is derived from the Late Start (LS) ofits successor, Activity 2002.

Formula: LF.2001 = LS.2002 - 1 day.

* Date Calculation:
Given: LS.2002 = 08-30-01 (as per data in the schedule).

LF.2001 =LS.2002 - 1 day = 08-30-01 - 1 day = 08-29-01.

* Cross- Vertfication with Answer Options:

Option A: Incorrect. Misrepresents the Late Finish formula.
Option C: Incorrect. Adds 1 day instead of subtracting,

Option D: Incorrect. Incorrect date application.
Option B: Correct. Matches both formula and calculation.

NEW QUESTION # 134

Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 £S 115 $969,000 95 $1,125,000
6002 ;
elevation 38
2001 FS 65 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 9002 SS 65
elevation S0 9002 FF {}
S003 FS
. 11001 | FS 438 $120.000 ag
7001 Permanent Roads 9004 £s
Valve House 9004 FS 28 S21
e Embankment A A
Spillway - 11001 FS 175 51, INTERNATIONAL
9001 c';nm t‘"e %002 |Fs T |
9003 FS
5002 Dam Concrete 1001 FS 180 $1,260,000 160 $1,485,000
| F.acing.-..c.oncr.ete. 9005 | FS | |9 ! I | I
Inlet Tower = 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 10f 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
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Concrete
Inlet Tower = 10001 | FS 7 35 $28,000 35 $28,000
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We always learned then forget, how to solve this problem, the answer is to have a good memory method, our AACE-PSP exam



question will do well on this point. Our AACE-PSP real exam materials have their own unique learning method, abandon the
traditional rote learning, adopt diversified memory patterns, such as the combination of text and graphics memory method, to
distinguish between the memory of knowledge. Our AACE-PSP learning reference files are so scientific and reasonable that you can
buy them safely.
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