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CMAA Certified Construction Manager (CCM) Sample Questions (Q50-
Q55):

NEW QUESTION # 50
During the design phase, the CM should perform which of the following tasks?

A. Review stafting assignments, labor affidavits, and historical trust.

B. Review cost estimate, schematic design, and scheduling conferences with regulatory agencies.
C. Review contract milestones, payment procedures, and communication procedures.

D. Review plans, final Right-of-Way (ROW) documents, and as-built submittals.

Answer: B
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Explanation:

In theCMAA Project Managementchapter, during theDesign Phase, the CM's duties focus on evaluatingdesign progress, cost
control, and schedule integration.

The CMAA SOP specifies:

"During the design phase, the Construction Manager should review design submissions for compliance with budget, schedule, and
programrequirements; participate in cost estimating and design coordination meetings; and support permitting and regulatory agency
coordination." OptionBcorrectly reflects these core design-phase responsibilities: reviewing cost estimates, schematic design
development, and attending scheduling or coordination conferences with agencies.

The other options refer to administrative, construction-phase, or post-construction tasks, not design-phase CM functions.
References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Design Phase
Services," pp. 23-26.

CMAA Study Guide, Project Management Domain, Objective 2.3.

NEW QUESTION # 51
=Px[(C+T+Q)+3]

P is Probability

Cis Cost

T is Time

Q is Quality

This equation best describes a(n)

A. risk variable score.

B. overall risk score.

C. cost time quality evaluation.

D. Monte Carlo simulation equation.

Answer: B

Explanation:

According to theCMAA Standards of Practicein theRisk Managementsection, risk quantification often uses formulas
combiningprobability (P)andimpact factorssuch asCost (C), Time (T), andQuality (Q)to compute anoverall risk score.

The CMAA explains:

"Risk scoring combines the likelihood (probability) of occurrence with the magnitude of its potential impact across cost, time, and
quality metrics. The resultant value represents the overall risk score used for prioritization in the risk register." The given formula
aligns directly with that concept - it mathematically expresses aweighted overall risk score, not a simulation or isolated variable
measure. AMonte Carlo simulationis a separate probabilistic modeling technique, not a single-score formula.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 9 - Risk Management, Section: "Risk Identification
and Quantification,” pp. 85-87.

CMAA Study Guide, Risk Management Domain, Objective 9.3.

NEW QUESTION # 52
During the design review process for a rehabilitation of a corporate office headquarters, the CM should routinely review the
designers' submissions, and the reviews will include

A. constructability, biddability, and operability reviews.
B. constructability, schedule, and maintenance reviews.
C. scope, constructability, and biddability reviews.

D. budget, schedule, and value engineering reviews.

Answer: A

Explanation:

According toCMAA's Quality Managementsection, the CM is responsible for performing thoroughdesign phase reviewsto improve
quality and minimize design-related issues. These reviews must evaluate the project' sconstructability,biddability, andoperability.
The SOP defines these as follows:

"Design reviews should be conducted for constructability, to ensure the design can be built efficiently; biddability, to ensure the
design is clearly and competitively bid; and operability, to ensure the facility can be operated and maintained as intended." This



three-part review ensures that the design not only supports quality construction but also long-term functionality.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Quality Management, Section: "Design Phase
Reviews," pp. 41-43.

CMAA Study Guide, Quality Management Domain, Objective 4.2.

NEW QUESTION # 53
A CM team on a new project which is in the pre-design phase is planning their climate resiliency strategy.
Which of the following is the team's BEST first step in this process?

A. Establish QA/QC specifications.
B. Collect relevant data and reports.
C. Hire a commissioning agent.

D. Establish a third-party certification.

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 8 - Sustamability and Environmental
Stewardship, early-phase sustainability and resiliency planning must begin withdata collection and assessment. This step establishes
the factual foundation for subsequent decision-making on design strategies, risk mitigation, and performance goals.

The CMAA states:

"During the planning and pre-design phases, the CM should assist the owner and design team by collecting and reviewing available
data and reports on climate conditions, environmental risks, and site-specific factors.

These data inform the development of sustainable goals and resiliency measures integrated into the project scope." This initial effort
typically includes gathering information such as:

* Local climate projections and floodplain data.

* Historical weather events and environmental impact studies.

* Site topography, soil, and hydrology reports.

* Utility availability, energy use profiles, and applicable regulatory requirements.

Only after a comprehensive understanding of environmental and site conditions has been established can the team properly evaluate
certification pathways (e.g., LEED, Envision), develop quality specifications, or engage specialized consultants such as
commissioning agents.

Therefore, thebest first stepfor the CM team during thepre-design phaseis tocollect relevant data and reportsthat will serve as the
basis for all subsequent climate resiliency and sustainability strategies.

References (CMAA Construction Manager Documents / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 8 - Sustainability and Environmental
Stewardship, Section: "Early Project Phase Activities," pp. 78-80.

* CMAA CM Study Guide,Sustainability and Environmental Stewardship Domain, Objective 8.1:

"Support the collection and assessment of environmental data in the planning and pre-design phases to inform resiliency and
sustamnability strategies."

NEW QUESTION # 54

As the owner's rep, a CM is providing on-site construction management services to a nunicipality for their new design-build city mall
project.

The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Scope reduction will reduce overall project budget.

B. Interface with the design-build team is not needed at this time.
C. Life cycle and mamntenance costs should not be considered.
D. A multi-discipline review on functions and alternate solutions.

Answer: D

Explanation:
Value Engineering (VE) is ntended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to



reduce cost without sacrificing essential performance. In a proper VE workshop, participants firom multiple disciplines review
function, identify alternatives, and propose changes.

The incorrect choices are:

A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.

D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB teamto ensure proposed
changes are implementable and integrated.

NEW QUESTION # 55
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