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A project team member wrote a user guide over the past ten days. Given the following scatter diagram.

Which erf the following can be formally conducted?

A. The learn member had performance issues over time.
B. The team member prioritized other tasks over the completion of this task
C. There is a negative correlation with 6me and output
D. This is a display of units of outstanding work to predict completion

Answer: C

Explanation:
The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses, the
number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph. References =
CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+ Certification Exam
Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using appropriate tools and techniques,
Sub-objective 3.3.2:
Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagrams.

NEW QUESTION # 267 
A project manager is in the closing phase of an IT asset refresh project that involves the disposal of several
computers. The project sponsor notified the project manager that the company recently received a penalty as a
result of disposing of some computers improperly. Which of the following should have been considered during
initial planning to prevent this situation?

A. ROI
B. PHI
C. Pll
D. ESG

Answer: D

Explanation:
The project manager should have considered environmental, social, and governance (ESG) factors during
initial planning to prevent the situation of receiving a penalty for disposing of some computers improperly.
ESG factors are criteria that measure the sustainability and ethical impact of an organization's activities. They
include aspects such as environmental protection, social responsibility, human rights, diversity, and corporate
governance. Considering ESG factors can help to reduce risks, improve reputation, and enhance performance



of an organization12

NEW QUESTION # 268 
Which of the following offers administrators more direct control over operating systems?

A. Platform as a service
B. Functions as a service
C. Software as a service
D. Infrastructure as a service

Answer: D

Explanation:
Infrastructure as a service (IaaS) offers administrators more direct control over operating systems than other cloud service models.
IaaS is a type of cloud computing service that provides virtualized computing resources such as servers, storage, network, and
operating systems over the internet. IaaS allows users to rent or lease infrastructure resources on demand and pay only for what they
use. IaaS gives users more flexibility and control over their infrastructure resources and enables them to configure, manage, and
customize their operating systems according to their needs and preferences3

NEW QUESTION # 269 
A key stakeholder recommends to a senior developer that a new feature be added. The new feature is not part of the current
requirement documentation. Which of the following is MOST likely happening?

A. Project change
B. Decision-making
C. Collecting requirements
D. Scope creep

Answer: D

Explanation:
Scope creep is most likely happening when a key stakeholder recommends to a senior developer that a new feature be added that is
not part of the current requirement documentation. Scope creep is a term that refers to the uncontrolled expansion or change of a
project's scope beyond its original boundaries or objectives. Scope creep can happen due to various reasons, such as changing
customer demands, unclear or incomplete requirements, poor communication, lack of change control, or stakeholder interference.
Scope creep can have negative impacts on a project, such as delays, cost overruns, quality issues, or reduced customer
satisfaction12

NEW QUESTION # 270 
During an agile project, a team member checked the project artifacts in order to anticipate when all the work
should have been completed. Which of the following charts was the team member most likely consulting?

A. Gantt chart
B. Pareto chart
C. Milestone chart
D. Burndown chart

Answer: D

Explanation:
A burndown chart is a visual representation of the remaining work versus the time required to complete it1. It
is commonly used by agile teams to track the progress of each iteration or sprint and to forecast the project
completion date2. A burndown chart shows the ideal work remaining line and the actual work remaining line,
which can help the team identify any deviations or impediments and adjust accordingly1. A burndown chart is
different from a Pareto chart, which shows the frequency of different causes of problems; a milestone chart,
which shows the key events and deliverables of a project; and a Gantt chart, which shows the dependencies
and durations of tasks in a project3. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd
Edition, Chapter 6: Planning Projects Part 2, page 173; Burndown Chart: What Is It & How to Use One for



Agile - ProjectManager, Introduction and Components of a Burndown Chart sections; Burndown Chart: What
it is, How to Use it, Example [2023] * Asana, Introduction and What is a burndown chart? sections.
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......
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