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Topic 1

Vendor Selection
Management: This section measures the expertise of a Vendor Manager and covers the process of
selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 2

Business Continuity Management: This section measures the skills of a Business Continuity Manager and
covers planning and implementing strategies to ensure IT availability and resilience during disruptions. It
includes risk assessment, disaster recovery planning, backup procedures, and testing to minimize business
impact.

Topic 3
Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.

Topic 4

Service Management: This domain targets a Service Delivery Manager and focuses on managing IT
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
incident and problem management, continuous service improvement, and aligning IT services with business
demands.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q17-Q22):
NEW QUESTION # 17 
What is the Critical Success Factor (CSF) in IT services review?

A. Explain shortcomings and bottlenecks during IT services review meeting with the customer
B. Suitable location for the IT service review meeting to take place
C. Evaluate deliverables before meeting the customer for an IT service review
D. Inform customers on improvements made

Answer: C

Explanation:
ACritical Success Factor (CSF)inIT services review, as perITIL's service management framework, is to evaluate deliverables before
meeting the customer for an IT service review(A). This ensures that the IT service provider has thoroughly assessed service
performance, identified issues, and prepared actionable insights or recommendations to discuss with the customer. Pre-evaluating
deliverables enables a productive review meeting, ensuring alignment with customer expectations and service level agreements
(SLAs).
* Suitable location (B):Logistical factors like location are not critical to the success of the review process.
* Explain shortcomings and bottlenecks (C):While transparency is important, focusing only on issues without prior evaluation may
undermine the review's effectiveness.
* Inform customers on improvements (D):Informing about improvements is part of the review but not the CSF; evaluation of
deliverables is the foundation for meaningful discussions.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's service review processes, emphasizing
preparation and evaluation. Check sections on service level management or service review.

NEW QUESTION # 18 
The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from
the current system to the new system will create a large impact on the user base.
You are requested to propose an approach for adoption. Which of the items listed below is recommended?

A. Big bang
B. Coordinated
C. Parallel
D. Phased



Answer: C

Explanation:
When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
controlled adoption strategy. Inapplication management, theparalleladoption approach (B) involves running both the old and new
systems simultaneously for a period, allowing users to transition gradually while ensuring the new system functions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.
* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.
* Coordinated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.
* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systems run concurrently to ensure continuity.
Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According toITILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.
Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 19 
Activities in a project are discussed in a Work Breakdown Structure (WBS) session during the planning phase. Team members
inform the project manager that whilst estimating the duration for activities, a lot of data exist about the effort required for each of
them. Which estimation technique is best considered?

A. Top-down
B. Three-point
C. Bottom-up
D. Comparative

Answer: C

Explanation:
When a lot of data exist about the effort required for project activities, thebottom-upestimation technique (D) is most appropriate.
This method involves estimating the effort for each task in theWork Breakdown Structure (WBS)individually, then aggregating them
to derive the total project duration or cost. It leverages detailed data for accuracy, as perPMBOK's estimation techniques.
* Top-down (A):Uses high-level estimates based on historical data or expert judgment, less accurate with detailed task data
available.
* Three-point (B):Uses optimistic, pessimistic, and most likely estimates for uncertainty, but is less focused on leveraging detailed
effort data.
* Comparative (C):Likely refers to analogous estimation, which relies on comparisons to past projects, not detailed task data.
Bottom-up estimation is ideal when detailed effort data is available, ensuring precision in project planning.
Reference:EPI CITM study guide, under Project Management, likely covers PMBOK's estimation techniques, emphasizing bottom-
up for detailed data scenarios. Refer to sections on project planning or cost
/duration estimation.

NEW QUESTION # 20 
In system (application) development, a use case (user story) is a list of steps defining interactions between a role and a system to
achieve a goal. What type of requirement is mentioned here?

A. Functional requirement
B. Behavioral requirement
C. Security requirement
D. Non-functional requirement

Answer: A

Explanation:
Ause caseoruser storydescribes interactions between a user (role) and the system to achieve a specific goal, defining what the



system must do. This corresponds to afunctional requirement(A), which specifies the system's features or capabilities (e.g., "the
system shall allow users to submit a return request"). According to SDLCand requirements engineering, functional requirements
focus on specific functionalities, as captured in use cases.
* Behavioral requirement (B):Not a standard term; it may refer to system behavior but is less specific than functional requirements.
* Non-functional requirement (C):Covers performance, scalability, or usability (e.g., response time), not specific user interactions.
* Security requirement (D):A subset of non-functional requirements focused on security, not general use case interactions.
Reference:EPI CITM study guide, under Application Management, likely discusses requirements engineering in the SDLC,
emphasizing functional requirements in use cases. Check sections on system design or requirements analysis.

NEW QUESTION # 21 
Senior management requests a service requirement analysis to justify the need for a vendor. During the analysis, it is concluded that
the internal IT provider has insufficient manpower and lacks the skills to deliver the work required. Which gaps are identified?

A. Financial and organizational
B. Financial and technical
C. Technical and organizational

Answer: C

Explanation:
The analysis identifiesinsufficient manpower(a staffing issue) andlack of skills(a capability issue) within the internal IT provider. These
gaps correspond toorganizational(manpower, related to staffing and resource allocation) andtechnical(skills, related to expertise and
technical capabilities) deficiencies (B).
* Financial and organizational (A):Financial gaps (e.g., budget constraints) are not mentioned in the scenario.
* Financial and technical (C):Financial issues are not indicated; the focus is on manpower and skills.
According tovendor management frameworks, identifying gaps in internal capabilities (e.g., staffing and technical expertise) justifies
outsourcing to a vendor to fill these deficiencies.
Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers service requirement analysis and gap
identification. Check sections on vendor justification or capability assessment.

NEW QUESTION # 22
......
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