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If you want to be a part of a great company, such as AgilePM-Practitioner, preparing and taking the exam with AgilePM-
Practitioner study guide will be your best choice, because there have been more and more big companies to pay real attention to
these people who have passed the AgilePM-Practitioner Exam and have got the related certification in the past years. It is a
generally accepted fact that the AgilePM-Practitioner exam has attracted more and more attention and become widely acceptable in
the past years.

APMG-International AgilePM-Practitioner Exam Syllabus Topics:

Topic Details

¢ Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

Topic 1
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¢ People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,

Topic 2 3 .
P agjle tearrs, and business owners.

¢ Techniques: In this section, the topics covered various techniques that can be utilized including iterative
Topic 3 development. Candidates are tested for their know-how of agile techniques and timeboxing.

¢ Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
Topic 4 stages of the lifecycle, agile products, Vision Documents, and Prototypes.

>> AgilePM-Practitioner Valid Test Camp <<

Latest AgilePM-Practitioner Training | AgilePM-Practitioner Latest Exam
Simulator

As to this fateful exam that can help you or break you in some circumstances, our company made these AgilePM-Practitioner
practice materials with accountability. We understand you can have more chances being accepted by other places and getting higher
salary or acceptance. Our AgilePM-Practitionertraining materials are made by our responsible company which means you can gain
many other benefits as well. We offer fiee demos for your reference, and send you the new updates if our experts make them freely.

APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q100-Q105):

NEW QUESTION # 100

Using the Project Scenario and the additional nformation provided for

this question in the Scenario Booklet, answer the following questions

about Feasibility.

Remember to limit your answers to the number of selections requested in each question.

Which 2 statements describe the appropriate application of Agile Project Management when developing the Delivery Plan?

A. The Architecture Angels' Marketing Director should be involved in the development of the Delivery Plan.

B. The approach to the project should be based on the Project Approach Questionnaire responses.

C. The Project Manager should NOT need to identify any risks this early in the project.

D. The Project Manager should include any known constraints associated with planning permission.

E. The Earth Excavations' Head Gardener should be excluded from discussions related to deliverables since contracts are
NOT yet signed.

Answer: AD

Explanation:

In the context of Agile Project Management, when developing the Delivery Plan during the Feasibility phase, the two statements that
best align with Agile principles are:

A: The Project Manager should include any known constraints associated with planning permission.

E: The Architecture Angels' Marketing Director should be involved in the development of the Delivery Plan.

Here's the rationale:

* A: Recognizing and accounting for known constraints such as planning permission is a key aspect of Agile. It allows for better
adaptability and planning around these constraints. Including them early in the Delivery Plan helps ensure that they are considered
throughout the project.

*E: Agile emphasizes cross-functional collaboration and stakeholder engagement. The Marketing Director would provide valuable
insights into customer needs and market conditions, which are crucial for a successful delivery plan.

NEW QUESTION # 101
Which 'event' BEST offers the opportunity to connect learning to the wider change initiative?

¢ A. Remind the learners of what they already know that is relevant to the current instruction (facts, rules, procedures, or skills).
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¢ B. Provide good leaming feedback that allows learners to evaluate their practice.
e (. Assess performance, testing whether the instruction has been effective.
¢ D. Provide guidance to support the learning process, such as real-life examples, stories, and discussion.

Answer: D

Explanation:

Comprehensive and Detailed Explanation:

Gagne's Nine Events of Instruction provide a framework for designing learning activities. When connecting learning to a broader
change initiative, the focus should be on guidance and context that ties the learning objectives to real-life applications and
organizational goals.

1. Why Guidance is Critical in Change Initiatives:

* Providing real-life examples, stories, and discussions enables learners to:

* See how the instruction aligns with the organizational changes.

* Understand the practical relevance of their learning.

* Connect new skills or knowledge to the broader goals of the organization, ensuring alignment with the change initiative.

* This corresponds to Event 4: Provide Learning Guidance in Gagne's model, which emphasizes the use of supportive elements to
enhance understanding and contextualize learning,

2. Why Option B is Correct:

* By incorporating real-life examples and stories, the instruction becomes relatable and directly linked to the learner’s role in the
change initiative.

* For example, during a training session on new software, discussing how it will streamline workflows within the organization
provides clarity and motivation.

3. Analysis of Other Options:

* Option A: Assess performance, testing whether the mstruction has been effective.

* Assessment ensures learning effectiveness but does not inherently connect the learning to the broader change initiative. It focuses
on evaluating outcomes rather than providing context.

* Eliminate.

* Option C: Remind the learners of what they already know that is relevant to the current instruction.

* While activating prior knowledge is valuable (Event 3), it focuses on linking new learning to existing knowledge rather than to the
broader organizational changes.

* Eliminate.

* Option D: Provide good learing feedback that allows learners to evaluate their practice.

* Feedback helps refine understanding and improve performance (Event 5), but it does not necessarily provide the connection to the
wider change mitiative.

* Eliminate.

4. Practical Exanmple:

* Suppose UniCo is training its staffto adopt new processes for mobile applications. The facilitator might include real-life success
stories from similar industries, showing how adopting these practices helped achieve growth and customer satisfaction. This ties
learning to the organizational change goals.

5. Reference to Gagne's Model:

* Event 4: Provide Learning Guidance emphasizes supporting learners with tools and context that deepen understanding and
relevance.

NEW QUESTION # 102
‘When receiving instruction on practical skills, which approach is MOST valuable to the learner?

A. Presentation of how the new skills relate to the organizational change.
B. Observing repeated demonstrations of the skill by the instructor.

C. Group discussion of how to learn the new skills.

D. Practicing new skills until consistency is achieved.

Answer: D

Explanation:

Comprehensive and Detailed Explanation:

Practical skill acquisition focuses on hands-on practice to ensure learners achieve mastery and consistency.

This is central to Gagne's Nine Events of Instruction, which emphasize active learning strategies.

1. Relevance of Practice in Gagne's Model:

* Gagne's Event 6: Elicit Performance (Practice) highlights that learners must perform the skills themselves to solidify learning.



* Practical application is critical to achieving competence, especially for motor or procedural skills. It allows learners to identify gaps
and refine their performance through repetition.

2. Why Option A is Correct:

* Practicing skills ensures that learners can consistently perform the task correctly. Repeated application:

* Reinforces memory.

* Builds muscle memory for physical tasks.

* Promotes confidence and accuracy.

* Consistency is the key indicator of mastery for practical skills.

3. Analysis of Other Options:

* Option B: Observing repeated demonstrations of the skill by the instructor.

* Observing demonstrations is useful for understanding, but it does not substitute for hands-on practice. Learners must engage
actively to develop the skills thenselves.

* Option C: Group discussion of how to learn the new skills.

* Discussion may help learners understand the steps or importance of the skill but does not directly contribute to skill mastery.

* Option D: Presentation of how the new skills relate to the organizational change.

* While this provides context, it does not help learners physically or cognitively practice the skill.

4. Practical Example:

* In a training session for operating new machinery, learners achieve the best outcomes by practicing with the equipment until they
can operate it confidently and consistently.

5. Reference to Gagne's Model:

* Event 6: Elicit Performance (Practice) emphasizes the importance of active learner participation to reinforce learning and ensure
skill mastery.

NEW QUESTION # 103
Which 2 actions should the Project Manager take to implement the new Must Have requirement?

e A. Check for any documented standards which need to be applied to the
development of online financial transaction flinctionality.
¢ B. Update the Delivery Plan to show the new financial transaction
functionality as a deliverable.
e C. Source and hire a web developer with experience in developing online financial transaction functionality.
¢ D. Consolidate and circulate an agenda for the workshop.
¢ E. Add the tasks required to develop the new financial transaction
functionality to the Delivery Plan.

Answer: B,E

Explanation:

To effectively implement the new Must Have requirement for financial transaction flnctionality on the coffee shop insurance product
website, the Project Manager should focus on actions that align with their role in planning, execution, and team coordination. The
following actions are most appropriate for the Project Manager:

Selected Actions for the Project Manager:

B: Add the tasks required to develop the new financial transaction functionality to the Delivery Plan.

C: Update the Delivery Plan to show the new financial transaction functionality as a deliverable.

B: Integrating the tasks necessary for developing the new functionality into the Delivery Plan is crucial. This ensures that all project
activities are accounted for and scheduled, which helps in managing the project's timeline and resources effectively.

C: Reflecting the new financial transaction functionality as a deliverable in the Delivery Plan is important for clarity and focus. It
signifies the inclusion of this finctionality as a critical component of the project's scope, guiding the team's efforts and priorities.

Why Other Actions Are Less Suitable:

A: While ensuring adherence to documented standards is important, it is typically a collaborative effort mvolving the Technical
Coordinator and Solution Development team, in addition to the Project Manager, to ensure technical compliance.

D: Sourcing and hiring specific expertise, such as a web developer skilled in online financial transactions, is indeed part of the Project
Manager's responsibilities. However, the actions related to the Delivery Plan (options B and C) are more directly aligned with the
immediate steps for implementing a new requirement in the project's scope.

E: Consolidating and circulating an agenda for the workshop is a logistical task that the Project Manager might oversee or delegate.
However, the actions related to planning and updating the Delivery Plan are more critical to the successful implementation of the new
requirernent.



NEW QUESTION # 104

Column 1 is a list of actions taken within the project. For each action in Colunmn 1, select from Column 2 the iterative development
activity that the action represents. Each selection from Column 2 can be used once, more than once or not at all.

Colummn 1:

1. The Solution Development Team cleared and prepared the area, ready for the bar infrastructure to be installed.

2. The Gardener decided the order in which the flowers would be planted in the borders and jotted it down in a notebook.
3.Before the Solution Development Team built the infrastructure for the bar area, the Architect pointed out what was required.

4. The Architect checked with the decorators that tasks had been completed to a satisfactory standard, and agreed a list of items that
needed further coats of paint or cleaning up.

5.The Gardener began planting the borders and has placed an order for further bulbs to conplete this task.

Colunmn 2:

A) Thought

B) Action

C) Conversation
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Explanation:

For each action in Column 1, here is the iterative development activity that the action represents from Column

2:

* The Solution Development Team cleared and prepared the area, ready for the bar infrastructure to be installed.

* B. Action

* The Gardener decided the order in which the flowers would be planted in the borders and jotted it down in a notebook.

* A. Thought

* Before the Solution Development Team built the infrastructure for the bar area, the Architect pointed out what was required.
* C. Conversation

* The Architect checked with the decorators that tasks had been completed to a satisfactory standard, and agreed a list of iterns that
needed further coats of paint or cleaning up.

* C. Conversation

* The Gardener began planting the borders and has placed an order for further bulbs to complete this task.

* B. Action

NEW QUESTION # 105
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