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COBIT-Design-and-Implementation practice test software can be used on devices that range from mobile devices to desktop
computers. We provide the ISACA COBIT-Design-and-Implementation exam questions in a variety of formats, including a web-
based practice test, desktop practice exam software, and downloadable PDF files. PrepAwayPDF provides proprietary preparation
guides for the certification exam offered by the COBIT-Design-and-Implementation Exam Dumps. In addition to containing
numerous questions similar to the ISACA COBIT Design and Implementation Certificate (COBIT-Design-and-Implementation)
exam, the COBIT-Design-and-Implementation exam questions are a great way to prepare for the ISACA COBIT-Design-and-
Implementation exam dumps.

ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

COBIT Basic Concepts: IT professionals, managers, and those immersed in governance practices will
encounter this section, which tests their grasp of COBIT fundamentals. This includes understanding the
Control Objectives for Information and Related Technologies framework, along with the core principles
that guide effective governance of enterprise IT.

Topic 2

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Topic 3

Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systems. Their expertise in aligning these systems with strategic objectives is key.

Topic 4

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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Topic 5

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.

Topic 6

Implementing & Optimizing I&T Governance Overview: Senior IT leaders, governance directors, and
consultants step into the spotlight here. The exam assesses their profound expertise in establishing and
refining IT governance practices across the entire enterprise landscape. Their proficiency in ensuring
strategic alignment, facilitating sound decision-making, and maximizing value is vital.
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COBIT-Design-and-Implementation Exam Certification - COBIT-Design-
and-Implementation Dumps Guide
In order to help our candidates know better on our COBIT-Design-and-Implementation exam questions to pass the exam, we
provide you the responsible 24/7 service. Our candidates might meet different problems on COBIT-Design-and-Implementation
learing guide during purchasing and using our COBIT-Design-and-Implementation prep guide, you can contact with us through the
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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q86-Q91):
NEW QUESTION # 86 
Which of the following statements BEST describes the features and properties of the COBIT 2019 governance system design
workflow?

A. When executing the governance system design workflow, design factors that produce inconsistent priorities for governance
and management objectives need to be discarded.
B. When executing the governance system design workflow, reliable results can only be obtained by considering all design
factors.
C. The governance system design workflow allows for consideration of all design factors in order to develop a customized
governance system.
D. The governance system design workflow only considers enterprise goals.

Answer: C

Explanation:
The COBIT 2019 Design Guide explains:
"The governance system design workflow enables the customization of a governance system by considering all relevant design
factors. These factors influence the prioritization of governance and management objectives." Discarding inconsistent priorities is not
a valid approach, and enterprise goals are only one of many design factors.
Reference:COBIT 2019 Design Guide, Section 3

NEW QUESTION # 87 
Which of the following should be a KEY consideration for an enterprise when refining the scope of the governance system in the
third stage of the Governance System Design Workflow?

A. The risk profile
B. Enterprise strategy
C. Current l&T-related risks
D. Compliance requirements

Answer: B
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Explanation:
In the third stage of the Governance System Design Workflow, refining the scope of the governance system involves aligning it
closely with the overall strategic direction and objectives of the enterprise. COBIT 2019 emphasizes that the governance system
should support the enterprise's strategy to ensure that I&T-related activities contribute effectively to achieving business goals.
Key considerations for refining the scope include:
* Enterprise Strategy (Option A): The primary consideration is ensuring that the governance system aligns with and supports the
enterprise strategy. This involves understanding the strategic objectives,
* goals, and priorities of the organization and ensuring that the governance system is designed to help achieve these strategic aims.
This alignment ensures that IT governance is not just a compliance exercise but a strategic enabler for business success.
* Current I&T-Related Risks (Option B): While important, this factor is more about addressing immediate operational concerns and
is typically considered earlier in the process to identify and mitigate significant risks.
* The Risk Profile (Option C): Understanding the overall risk profile and risk appetite of the enterprise is crucial for shaping the
governance system but is not the primary focus in the third stage. This aspect is usually addressed in earlier stages to ensure that the
governance framework adequately covers risk management.
* Compliance Requirements (Option D): Ensuring compliance is always a critical consideration, but like risk management, it is
typically addressed earlier in the designprocess. Compliance requirements should be integrated into the governance framework but
are not the key driver at the refining stage.
Thus, the correct answer isA. Enterprise strategy. By focusing on the enterprise strategy during the third stage of the Governance
System Design Workflow, the governance system can be refined to support strategic initiatives, thereby ensuring that IT governance
contributes directly to achieving business goals.
References:
* ISACA. COBIT 2019 Design Guide: Designing an Information and Technology Governance Solution.
ISACA.
* ISACA. COBIT 2019 Framework: Introduction and Methodology. ISACA.

NEW QUESTION # 88 
Which of the following roles creates policies and processes to ensure governance becomes business as usual?

A. IT management
B. Risk, compliance and legal
C. Business management
D. Internal audit

Answer: C

Explanation:
According to the COBIT 2019 Governance and Management Objectives:
"Business management is responsible for embedding governance practices into the daily operations of the enterprise, ensuring that
policies and processes are followed as standard practice." This helps institutionalize governance as a routine business activity.
Reference:COBIT 2019 Governance and Management Objectives, Section EDM05

NEW QUESTION # 89 
Which of the following is the BEST starting point when translating enterprise goals into actionable governance and management
objectives?

A. Risk-based enterprise goals
B. Selective enterprise goals
C. Generic enterprise goals
D. Prioritized enterprise goals

Answer: C

Explanation:
The COBIT 2019 Design Guide provides a set of generic enterprise goals which:
"Serve as the baseline for mapping to governance and management objectives. These generic goals help initiate the translation
process and can be customized later." Thus, generic goals are the best starting point.
Reference:COBIT 2019 Design Guide, Appendix A



NEW QUESTION # 90 
Which of the following is an example of a specific focus area to which COBIT could be customized?

A. Cybersecurity
B. Enterprise goals
C. Information items
D. Capability levels

Answer: A

Explanation:
An example of a specific focus area to which COBIT could be customized is "cybersecurity." COBIT 2019 allows for customization
to address specific governance and management needs, and cybersecurity is a critical area that often requires tailored governance
practices.
COBIT 2019 includes the concept of focus areas, which are specific governance topics that require a tailored approach.
Cybersecurity is a prime example of a focus area because it encompasses a range of activities and controls that need to be integrated
into the overall governance framework.
Cybersecurity Focus Area in COBIT 2019:
* Tailoring Governance Practices:COBIT 2019 can be adapted to address specific cybersecurity needs, ensuring that the enterprise
has robust policies, processes, and controls in place to protect its information assets.
* Aligning with Industry Standards:Customizing COBIT for cybersecurity helps align IT governance with industry standards such as
ISO/IEC 27001, NIST Cybersecurity Framework, and others.
* Risk Management:Focused cybersecurity governance ensures that risks are identified, assessed, and mitigated effectively.
* Compliance:Helps ensure compliance with regulatory requirements related to cybersecurity, such as GDPR, CCPA, and others.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Introduction and Methodology, Chapter 5:Discusses the concept of focus areas and how COBIT can
be customized to address specific governance topics, including cybersecurity.
* COBIT 2019 Design Guide, Chapter 4:Provides guidance on how to tailor COBIT to specific focus areas, ensuring relevant and
effective governance practices.
Customizing COBIT to focus on cybersecurity ensures that the enterprise can address specific security challenges, align with best
practices, and maintain robust governance over its cybersecurity initiatives, making it the best choice among the given options.

NEW QUESTION # 91
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The COBIT-Design-and-Implementation web-based practice exam requires no installation so you can start your preparation
instantly right after you purchase. With thousands of satisfied customers around the globe, questions of the ISACA COBIT Design
and Implementation Certificate (COBIT-Design-and-Implementation) exam dumps are real so you can pass the ISACA COBIT
Design and Implementation Certificate (COBIT-Design-and-Implementation) certification on the very first attempt. Hence, it reduces
your chances of failure and you can save money and time as well. ISACA exam questions come in three formats i.e., web-based
practice test, desktop practice test software, and PDF dumps.
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