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Do you want to ace the ITIL ITILA-DPI exam in one go? If so, you have cone to the right place. You can get the updated ITILA4-
DPI exam questions from ITExamDownload, which will help you crack the ITILA4-DPI test on your first try. These days, getting the
ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITIL4-DPI) certification is in demand and necessary to get a high-paying job or
promotion. Many candidates waste their time and money by studying outdated ITIL 4 Strategist: Direct, Plan and Improve (DPI)
(ITILA-DPI) practice test material. Every candidate needs to prepare with actual ITILA-DPI Questions to save time and money.

The ITExamDownload offers latest ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITILA-DPI exam questions and answers, with
ITIL ITILA-DPI exam practice test questions you can ace your ITIL ITILA-DPI exam preparation simply and quickly and pass the
final ITILA-DPI Exam easily. The ITIL ITILA-DPI exam practice test questions will assist you in ITIL ITILA-DPI exam preparation.
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Valid ITIL4-DPI Exam Guide - ITIL4-DPI Free Download Pdf

Along with ITILA-DPI self-evaluation exams, ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) dumps PDF is also
available at ITExamDownload. These ITILA-DPI questions can be used for quick ITILA-DPI exam preparation. Our ITILA-DPI
dumps PDF format works on a range of Smart devices, such as laptops, tablets, and smartphones. Since ITIL 4 Strategist: Direct,
Plan and Improve (DPI) (ITILA-DPI) questions PDF are easily accessible, you can easily prepare for the test without time and place
constraints. You can also print this format of ITExamDownload's ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI)
exam dumps to prepare off-screen and on the go.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q39-
Q44):

NEW QUESTION # 39
‘Which concept or activity involves reviewing data to identify what is working well and what needs to be done differently?
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A. Direction

B. Improvement
C. Vision

D. Planning

Answer: B

Explanation:

Thecontinual improvement modelin ITIL DPI explicitly requires reviewing data and performance outcomes to determine what is
successful and what requires adjustment. This is the essence ofimprovement-using measurement and feedback to guide future action.
Direction (A) and vision (D) are long-term guiding elements, while planning (B) organizes work. Onlyimprovementis about data-
driven reflection and adaptation.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement model - steps to evaluate and adapt")

NEW QUESTION # 40

In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teans. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.

Which is the BEST approach for this new policy?

A. Ensure that any identified exceptions are excluded from the policy to improve clarity

B. Implement the policy for service desk staff before informing other affected support teams

C. Engage with stakeholders to ensure that as much detail as possible is included in the policy

D. Ensure that all teams involved in incident resolution collaborate in the development of the policy

Answer: D

Explanation:

DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teans involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication. Collaborative
designis a principle of both OCM and DPI governance.

(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration')

NEW QUESTION # 41

A company is starting a digital transformation effort that will require significant changes in how IT operates.

The CIO hired consultants to assess the IT department, and they identified a number of improvements that would increase customer
value.

‘Which approach would BEST prioritize improvement outcomes?

A. Prioritize outcomes that can be achieved with the least effort, which will help create momentum for future improvements
B. Prioritize outcomes that reduce waste the most, which will ensure efficient use of the organization's resources

C. Prioritize outcomes that impact staff the least, which will help staff develop confidence in making improvements

D. Prioritize outcomes that move the organization closer to its vision, which will maximize value for all stakeholders

Answer: D

Explanation:

DPI emphasizes that improvements should be prioritized based onstrategic alignment with the organizational vision. This ensures that
the most valuable outcomes are delivered first, maximizing stakeholder benefit. While "quick wins" (A), minimizing staff disruption
(B), and waste reduction (D) are important considerations, they are secondary tomoving closer to the strategic vision.

(Reference: ITIL 4 Strategist DPI, section on "Prioritizing improvements - alignment with vision and strategy")

NEW QUESTION # 42
Which describes 'scope of control'?

e A The content of a service improvement plan
¢ B. The number of managers to whom an individual must provide regular reports



o (. The extent to which a manager can direct the actions of team members
e D. The set of risks that are owned and assessed by a department manager

Answer: C

Explanation:

In DPLscope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).

(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control'”)

NEW QUESTION # 43

A service provider has experienced a number of problens with their cloud storage service that have caused service outages.
Problem management has successfilly identified the cause of each incident, but firther improvements to the service are considered
necessary.

Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to identify and compare improvements to the 'problem management' practice
B. Use the model to assess and authorize changes to improve the cloud storage service

C. Use the model to identify and prioritize improvemments to the cloud storage service

D. Use the model to restore and recover the cloud storage service each time the service fails

Answer: C

Explanation:

Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.

(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 44

For complete, comprehensive, and instant ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITILA-DPI exam preparation, the ITIL
ITILA-DPI Exam Questions are the right choice. ITExamDownload offers reliable new exam format, exam dumps demo and valid
exam online help customers pass the ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITILA-DPI easily.
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