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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces

Topic 1 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure

environments.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 2 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 3 Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 4 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

e Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 5 e CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 6 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 7 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q42-
Q47):

NEW QUESTION # 42
What is NOT a type of IT work?

A. Business projects
B. Manufacturing
C. Planned work
D. Unplanned work

Answer: B

Explanation:

Mamufacturingisnota type of IT work in DevOps.

DevOps classifies I'T work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).
* Unplanned work:Incidents, emergencies, support.
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Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

NEW QUESTION # 43
The Deming Cycle (Plan-Do-Check-Act) plays a key role in which Lean practice?

A. DOWNTIME

B. Value Stream Mapping
C. Improvement Kata

D. Andon cord

Answer: C

Explanation:

TheDeming Cycle (Plan-Do-Check-Act)is foundational to continuous improvement in Lean, and is specifically applied in
thelmprovement Katapractice:

* Improvement Kata: A structured routine for continuous, incremental improverment based on scientific thinking (PDCA).

* Value Stream Mapping and Andon cord are Lean practices, but they don't directly reference PDCA as the core mechanism
Extract-style reference:

"The Improvement Kata incorporates the Deming cycle (Plan-Do-Check-Act) to drive small, rapid cycles of change, helping tearms
to experiment, learn, and adjust.”

-Toyota Kata, Mike Rother

PeopleCert DevOps Foundation v3.6: Cites PDCA as integral to continuous improvement and Lean

/DevOps adoption.

NEW QUESTION # 44
What is the first step to take when improving DevOps automation?

A. Build a DevOps toolchain

B. Replace proprietary software with open source tools
C. Inplement self-service

D. Architect before automating

Answer: D

Explanation:

PeopleCert emphasizes thatarchitecturemust be planned before automating processes. This means mapping the value stream,
understanding dependencies, identifying bottlenecks, and defining integration points before selecting or configuring tools.
Automating without a clear architecture can lead to fragmented processes, wasted effort, and technical debt.

Once the architecture is sound, teams can implement automation in a way that supports scalability, maintainability, and
interoperability.

A(building the toolchain) is important but comes after architecture.C(switching to open source) is a tooling decision, not the first
automation step.D(self-service) is a benefit of automation, not the starting point.

Thus,B- Architect before automating-is the correct first step.

References:

PeopleCert DevOps Foundation v3.6 - Automation Best Practices

The DevOps Handbook- Design Before Automating

NEW QUESTION # 45

A team has recently introduced therr first Kanban board and are saying that they are finding it hard to focus and are feeling exhausted
from context switching. Additionally, the business is complaining that nothing is being finished and they are yet to receive any of what
they asked for.

What do the teamneed to do?



A. Add more development resources to the teamto cope with the workload

B. Push more work onto the board to provide more opportunities to deliver something
C. Unblock any blocked work items

D. Try using Work in Progress limits

Answer: D

Explanation:

‘When Kanban teans feel overwhelmed and nothing is getting finished, it's a sign thattoo much work is in progress(WIP).

Work in Progress (WIP) limitsare a key Kanban and Lean practice: they restrict how many tasks can be active at one time, forcing
tearrs to focus, finish, and deliver before starting new work.

* Pushing more work(A) oradding more resources(B) worsens the problem.

* Unblocking work(D) is helpful, but the core issue isoverload.

Extract-style reference:

"WIP limits encourage teans to finish work before starting new tasks, reducing context switching and enabling better flow and faster
delivery."

-Kanban: Successful Evolutionary Change for Your Technology Business, David J. Anderson PeopleCert DevOps Foundation:
Limiting WIP is essential for effective flow and sustainable pace.

NEW QUESTION # 46
Why are feedback loops important for improving DevOps capabilities?

A. Trust grows

B. They drive more unplanned work
C. Sharing is prevented

D. Information is not amplified

Answer: A

Explanation:

In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teams. When feedback is timely,
accurate, and acted upon, teams see that issues are addressed quickly, leading to increased confidence in the process and in each
other.

High-trust environments promote openness, knowledge sharing, and collaborative problem-solving, This encourages teams to raise
issues early and experiment with improvements without fear of blame.

OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineftective.

Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles

The DevOps Handbook- Psychological Safety and Blameless Culture

Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 47

ExamBoosts recognizes the acute stress the aspirants undergo to get trust worthy and authentic PeopleCert DevOps
Foundationv3.6Exam (DevOps-Foundation) exam study material. They carry undue pressure with the very mention of appearing in
the Peoplecert DevOps-Foundation certification test. Here the ExamBoosts come forward to prevent them from stressful
experiences by providing excellent and top-rated PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice test
questions to help them hold the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certificate with pride and honor.
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