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Passing Scaled Agile actual test will make you stand out from other people and you will have access to the big companies. But it is
not an easy thing for you to prepare SAFe-SPC practice test. The best way for you is choosing a training tool to practice SAFe-
SPC Study Materials. If you have no idea about the training tools, ValidDumps will be your best partner in the way of passing the IT
certification.

SAFe Practice Consultant SPC (6.0) Exam Questions save your study time and help you prepare in less duration. We have
hundreds of most probable questions which have a chance to appear in the real SAFe Practice Consultant SPC (6.0) exam The
Scaled Agile SAFe-SPC exam questions are affordable and 365 days fiee updated, and you can use them without any guidance.
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information covered in the current test and incorporate materials that originate from Scaled Agile SAFe-SPC Exam Dumps.
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SAFe-SPC Exam Bible | SAFe-SPC Exam Syllabus

People who get SAFe-SPC certification show dedication and willingness to work hard, also can get more opportunities in job
hunting. It seens that SAFe-SPC certification becomes one important certification for many IT candidates. While a good study
material will do great help in SAFe-SPC Exam Preparation. ValidDumps SAFe-SPC will solve your problem and bring light for
you. SAFe-SPC exam questions and answers are the best valid with high hit rate, which is the best learning guide for your Scaled
Agile SAFe-SPC preparation.
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¢ Developing Based on Cadence. On-demand Releases
Topic 1 e Establishing Team and Technical Agility

¢ Cross-functional Agile Teams
Topic 2 e Embedded Quality

¢ SAFe® as the Operating System for Business Agility
Topic 3 ® Becoming a Lean-Agile Leader

o Prioritizing ART Backlogs
Topic 4 e Building Solutions with Agile Product Delivery

¢ Building a Culture of Continuous Learning
Topic 5 ¢ FEstablishing Organizational Agility

e Inspecting and Adapting Teans
Topic 6 e Continuously Improving ART Performance through Training and ART Launches

¢ Training and Team Coaching
Topic 7 e Launching More ARTSs and Value Streans

o Thriving in the Digital Age

Topic 8 ¢ Core Competencies for Business Agility

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q32-
Q37):

NEW QUESTION # 32
What activity occurs during the program Inspect and Adapt workshop?

A. Biweekly System Demo

B. Team Iteration Demo

C. Iteration Metrics update

D. Roadmap update

E. PI Predictability Measure update.

Answer: E

Explanation:

The Inspect and Adapt (I&A) workshop is a regular, program-level event at the end of each Program Increment (PI). One of the
key activities in this workshop is updating the PI Predictability Measure, which assesses how well teams and the ART delivered on
their PI Objectives. This measure is reviewed and discussed to help the ART improve planning and delivery in future PIs.

While the I&A event also includes a PI System Demo and a Retrospective/Problem+Solving Workshop, the Team Iteration Demo
(C) and Iteration Metrics update (E) are typically performed at the team level throughout the PI, not specifically during the 1&A.
Roadmap updates (B) and Biweekly System Demos (D) are other ongoing events outside the I&A workshop.

References:

SAFe 6.0 Website: Inspect and Adapt

SPC 6.0 Guide: "Teans collectively assess PI Predictability and use these insights for improvement."

NEW QUESTION # 33
(Select 2) What steps in the Portfolio Kanban are most appropriate for running research spikes?

A. Funnel-understand whether the Epic makes sense.

B. Analysis-spikes help clarify feasibility.

C. Portfolio Backlog-run a spike before pulling into development.
D. Implementing-teans perform spikes as usual



Answer: A,B

Explanation:

A: During the Analysis step, research spikes (time-boxed investigations) are used to clarify feasibility, identify unknowns, and gather
data for decision making,

C: In the Funnel step, early research or spikes help determine if the Epic is even worth advancing, especially for innovations or high-
risk itens.

Portfolio Backlog (D) is for iterrs already accepted for future implementation; it's generally too late for basic research spikes.
Implementing (B) is for execution, not discovery.

References:

SAFe 6.0 Website: Portfolio Kanban

SPC 6.0 Guide: "Spikes are often run during the Funnel and Analysis steps to clarify scope, feasibility, and business case."

NEW QUESTION # 34
Enablers can build or enhance development infrastructure.

o A True
e B. False

Answer: A

NEW QUESTION # 35
Backlogs in SAFe behave just like queues.

o A False
o B. True

Answer: A

Explanation:

SAFe differentiates backlogs from traditional queues. Backlogs are ordered lists of work items and are actively managed and
prioritized by Product Owners or Product Management. They are not unmanaged queues where work simply accumulates.
Backlogs support flow by ensuring the most valuable items are always ready for selection.

"Backlogs are not queues. They are actively managed, prioritized, and refined so that they contain ready work for teams to select. In
contrast, queues are unmanaged holding areas that create delays and waste." (Source: SAFe 6.0 Framework: Backlog, SPC 6.0
Guide "Building Solutions with Agile Product Delivery")

NEW QUESTION # 36

A change agent is invited to help an ART where management requires the teams to make big, up-front, and detailed scope
commitments for every release. These commitments are not mandated by the external environment. What can the change agent do to
best coach the decision makers?

A. Explain the need to satisfy the commitments immediately and improve later
B. Explain the benefits of releasing at the end of the PI

C. Explain the value of assuming variability; preserving options

D. Explamn that too much up-front detail demotivates Product Owners

Answer: C

Explanation:

SAFe Principle #3, "Assume variability; preserve options," addresses this scenario directly. The change agent should coach decision
makers on the value of maintaining flexibility in scope and design, rather than committing up-front to detailed plans. This principle
helps reduce risk and ensures better outcomes as new information emerges.

References:

SAFe 6.0, "SAFe Principles” (Principle #3)

SPC 6.0 Guide, "Leading the Change" and "Coaching Change Agents"



NEW QUESTION # 37

Our SAFe-SPC practice materials have picked out all knowledge points for you, which helps you get rid of many problemns. In
addition, time is money in modern society. It is important achieve all things efficiently. So our SAFe-SPC study guide just needs less
time mput, which can suit all people’s demands. In the meantime, all knowledge points of our SAFe-SPC Preparation questions
have been adapted and compiled carefully to ensure that you absolutely can understand it quickly.
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