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(Q16-Q21):

NEW QUESTION # 16

A nonprofit wants to make a substantial technology shift that will affect multiple teams and departments.
‘Which two initial steps should a consultant discuss with the nonprofit?

Choose 2 answers

A. Summarize final technology implementation steps.
B. Deploy features to meet departmental requirements.
C. Forma powerful guiding coalition.

D. Establish a sense of urgency.

Answer: B,.D

NEW QUESTION # 17
A nonprofit organization wants to add any donor who gives to its Capital Fund to the Capital Campaign.
Which two steps should be taken to accomplish this?

A. Create a trigger that automatically adds any donor as a Campaign Member

B. Enable the Automatic Campaign Member Management in NPSP settings

C. Upload a list of all donors as Campaign Members using the Data Import Wizard
D. Populate the Primary Campaign Source field on the Opportunity record

Answer: B,D

NEW QUESTION # 18
A consultant is about to begin a data project with a nonprofit to clean up Opportunity data.
Which opportunity data situation requires a consultant to temporarily disable NPSP Triggers for performance reasons?

A. Uploading 400,000 new records to a custom object

B. Uploading 1 million new Contact records

C. Uploading 100,000 new Task records

D. Uploading 600,000 new Organization Accounts without addresses

Answer: B

Explanation:

When a consultant is about to begin a data project with a nonprofit to clean up Opportunity data and needs to temporarily disable
NPSP Triggers for performance reasons, it is typically necessary when uploading a large volume of records, such as 1 million new
Contact records.

Steps:

* Log in to Salesforce: Access the Salesforce org with NPSP installed.

* Navigate to NPSP Settings: Go to the App Launcher, search for "NPSP Settings", and select .

* Disable Triggers:

* In the NPSP Settings, expand "Bulk Data Processes" and then "TDTM".

* Find the specific triggers related to the data being uploaded.

* Disable the relevant triggers by unchecking the "Active" checkbox.

* Save the changes.

* Perform Data Upload:

* Use a data loader or similar tool to upload the 1 million Contact records.

* Ensure data ntegrity and verify successful upload.

* Re-enable Triggers:

* After the data upload is complete, go back to the NPSP Settings.

* Re-enable the previously disabled triggers by checking the "Active" checkbox.

* Save the changes.

* Verify and Test: Confirm that the triggers are working correctly and that the data has been uploaded properly.
References:
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NEW QUESTION # 19

A nonprofit using NPSP has just implemented the Program Management Module. The nonprofit wants to migrate its client and
programdata.

Which two steps should the consultant use to import and deduplicate the data against existing records?

Choose 2 answers

A. Upload the client data using the Data Import Wizard.

B. Upload the program data using the NfSP Data Importer.

C. Upload the client information using the NPSP Data Importer.
D. Upload the program data using the Data Import Wizard.

Answer: A,D

Explanation:
https:/powerofus. force.convs/article/NPSP-BP-Getting- Started- Program-Management#week4

NEW QUESTION # 20

A family foundation wants to use Salesforce to track its finding of dozens of projects using a Campaign for each project. The
foundation has a goal of funds to disperse, and it is important that the foundation can track year over year goals for each project.
‘What should a consultant recommend for the foundation to track progress?

A. Create a custom object for year and a custom object for project to track.

B. Create a Campaign hierarchy for project and year.

C. Create a process that populates custom fields for each year and project on Opportunities.
D. Create reports with bucketing and filters.

Answer: B

Explanation:

Creating a Campaign hierarchy is the most effective way to track fnding for projects and monitor year-over- year goals in
Salesforce. Campaign hierarchies allow for organizing campaigns in a structured manner, making it easy to roll up data and track
progress across different levels. Here's how to set this up:

* Create Parent Campaigns for Years:

* For each year, create a parent campaign. For exanple, 2023 Projects" and 2024 Projects".

* Create Sub-Campaigns for Projects:

* Under each yearly parent campaign, create sub-campaigns for each project. For instance, "2023 Projects" can have sub-
canpaigns like "Project A", "Project B", etc.

* Link Sub-Campaigns to Parent Campaigns:

* Use the Parent Campaign lookup field to link each project campaign to its respective year campaign. This establishes the
hierarchy.

* Track Goals and Progress:

* Use Campaign fields to set goals and track actual amounts. Fields like "Campaign Member Status”, "Amount Raised", and custom
fields can be used to track the fnding and progress.

* Use roll-up summary fields to aggregate data from sub-campaigns to parent campaigns.

* Reporting and Dashboards:

* Create reports and dashboards to monitor the progress of each project and year-over-year comparisons. Use the Campaign
Hierarchy feature in reports to show aggregated data.

By setting up a Campaign hierarchy, the foundation can easily track the finding, manage goals, and compare progress year-over-
year.

"Campaign Hierarchies" from Salesforce Help: Campaign Hierarchies

"Managing Campaigns in NPSP" from Salesforce.org: Managing Campaigns
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