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Scrum PSPO-II (Professional Scrum Product Owner IT) Certification Exam is an advanced level certification for product owners
who are looking to deepen their understanding of Scrum methodology and enhance their skills as product owners. Professional
Scrum Product Owner II certification examis designed to test the knowledge and skills of product owners who have gained
practical experience in implementing Scrum in their organizations. It is an internationally recognized certification that demonstrates a
product owner's ability to lead and manage product development teams effectively.

To be eligble for the PSPO-II certification exam, candidates must have already earned the PSPO-I certification and have at least
one year of experience working as a Product Owner in a Scrum environment. PSPO-I1 exam is challenging and requires a deep
understanding of the Scrum framework and its application to complex product development scenarios. However, with the right
preparation and dedication, Product Owners can successfully pass the exam and earn this highly respected certification.

Scrum PSPO-II (Professional Scrum Product Owner IT) Certification Exam is an advanced level certification for Product Owners in
the Scrum framework. Professional Scrum Product Owner 11 certification is designed for experienced Product Owners who have
already achieved the Scrum.org PSPO-I certification and have a deep understanding of the Scrum framework and Agile principles.
The PSPO-II certification exam is designed to test the Product Owner's ability to manage complex product development processes
and deliver value to customers in a dynamic and constantly changing environment.
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attempts, you can overcome mistakes before the Scrum PSPO-II final exam attenpt. Knowing the style of the Scrum PSPO-11
examination is a great help to pass the test and this feature is one of the perks you will get in the desktop practice exam software.
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Product A is the main driver of both revenue and profit for your company; it has very happy customers (high Current Value) and low
Unrealized Value. Product B is relatively new; it has low Current Value and high Unrealized Value. Both Product Owners of the two
products are requesting significant additional funding to improve their products.

What do you do? (choose the best answer)

A. Invest funding in Product B, because it has more future potential for the company

B. Invest funding in Product A, because your company's success depends on its continued success.
C. Split funding proportionally based on product revenues.

D. Split finding equally between both products.

Answer: A

NEW QUESTION # 15

A new competitor has arrived in your market and has been quickly gaining traction. They are able to release much faster than you
and they are able to create better customer engagement and satisfaction rates with with each release.

What is the best first response? (choose the best answer)

A. Move your product to a different market that is less competitive.

B. Improve your Time-to-Market and Ability to Innovate in order to respond faster.

C. Reduce your product's price to make it more attractive.

D. Add features to your next release that you think will keep current customers as well as attract new customers.

Answer: B

NEW QUESTION # 16

Over a million customers use ZARA company's product. ZARA recently implemented and released a particular feature that they
believed would be widely adopted by the users.

After gathering enough data from the test, it is concluded that the feature finctions as intended however the usage rate was
surprisingly low.

‘What should ZARA do? (choose the best answer)

e A. Devise a new experiment to learn whether usability issues are causing the problem
¢ B. Deem the new feature unsuccessful and proceed to implement the next feature.
e C. Enlarge the sample size by extending the length of the original experiment.

Answer: A

NEW QUESTION # 17

The Developers have struggled to get all of their forecasted work done during the last three Sprints. As a Product Owner what steps
could you take to help the Developers improve their ability to deliver a done Increment?

(choose the best two answers)

A. The Product Owner can spend more time with the Developers.

B. Add more people to the team so they can get more done.

C. Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work.
D. Ensure that all Developers are top performers.

Answer: A,C

Explanation:

= As a Product Owner, you are accountable for maximizing the value of the product and the work of'the Developers. To do this,
you need to collaborate with the Developers and the Scrum Master to ensure that the Product Backlog is clear, ordered, and
refined, and that the Sprint Goal and the Sprint Backlog are aligned with the product vision and strategy. You also need to provide
feedback and guidance to the Developers throughout the Sprint, and to inspect and adapt the product based on the Sprint Review
and the stakeholders' input.

One of'the challenges that the Developers may face is to forecast the amount of work that they can complete within a Sprint, and to
deliver a potentially releasable Increment that meets the Definition of Done. This requires the Developers to have the skills and the
tools to estimate the complexity and the effort of the Product Backlog iternrs, to plan and manage their work effectively, and to



adhere to the quality standards and the technical practices that enable themto build a valuable and usable product increment.

To help the Developers improve their ability to deliver a done Increment, the Product Owner can take the following steps:

Ask the Scrum Master to help the Developers learn techniques for improving their ability to forecast work. The Scrum Master is
accountable for establishing an environment where the Developers can work effectively, and for coaching the Developers on self-
organizing and cross-functionality. The Scrum Master can also help the Developers to apply empirical process control, to use
various estimation methods, to monitor and visualize their progress, and to inspect and adapt their plan based on the Sprint Backlog
and the Sprint Burndown Chart.

The Product Owner can spend more time with the Developers. The Product Owner can support the Developers by clarifying the
Product Backlog items, providing the acceptance criteria, explaining the customer needs and the business value, and answering any
questions that the Developers may have. The Product Owner can also participate in the Sprint Planning, the Daily Scrum, and the
Sprint Retrospective, to share their insights, expectations, and feedback, and to collaborate with the Developers on creating and
refining the Sprint Goal and the Sprint Backlog,

The other options are not the best steps to take, because they either do not address the root cause of the problem, or they may have
negative consequences. Ensuring that all Developers are top performers may not be realistic or feasible, and it may also create a
culture of blame or competition, rather than collaboration and learning, Adding more people to the team may not necessarily increase
the productivity or the quality of the work, and it may also introduce commumnication and coordination challenges, as well as
additional costs and risks. References = Scrum Guide, Understanding and Applying the Scrum Framework, Managing Products
with Agility

NEW QUESTION # 18

The Evidence-Based Management (EBM) consists of four Key Value Areas (KVAs). One of which is Ability to Innovate (A21).
The goal of looking at the A2 is to maximize the organization's ability to deliver new capabilities and imovative solutions.

‘Which action can improve your A21? (choose the best answer)

A. All of the above.

B. Setting days where there are no meetings outside of the Scrum events in order to increase focus.
C. Co-locating the team members.

D. Increasing the level of your tean's cross-finctionality skills.

Answer: A

NEW QUESTION # 19
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