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CIPS Project and Change Management Sample Questions (Q53-Q58):
NEW QUESTION # 53 
A _____ is a standard of measurement in quality management.

A. metric
B. matrix
C. merge
D. milestone

Answer: A

NEW QUESTION # 54 
In organizational culture, people focus refers to _____.

A. the degree to which the organization monitors and responds to changes in the external environment
B. the degree to which management,s decisions take into account the effect of outcomes on employees within the organization
C. the degree to which rules, policies, and direct supervision are used to oversee and control employee behavior
D. the degree to which employees are encouraged to be aggressive, innovative, and risk seeking

Answer: B

NEW QUESTION # 55 
One of the main reasons why project management is challenging is because of the factor of uncertainty.

A. False
B. True

Answer: B

NEW QUESTION # 56 
According to McClelland's acquired-needs theory, people with a high need for _____ desire harmonious relationships with other
people and need to feel accepted by others.

A. power
B. achievement
C. affilitation
D. self-actualization

Answer: C

NEW QUESTION # 57 
As the number of people involved in a project _____, the complexity of the communications _____.

A. increases, stays constant
B. increases, decreases
C. decreases, increases
D. increases, increases

Answer: D
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