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Stage 13: Adiest management/end of life

The procuremant Dfl'.\.‘l"'“lfﬂ.‘l! should evaluate whether the need ks still current, IF it ks and u“l:hll'l&l“l!,
the pforurumntc‘,c!u Process COMIME NS agan but frm:du!f\*rcﬂt \UE(‘ as the need is alrgady
krspwn and understood. IF the need is not required the buyer should manage the end of kie by reducing
siock fevels and indforming the supplier

Anti-bribery procedufes

Proportionate procedures: should be in line with the ype of bribery risk and scale that is liely to be
faced

Top level commitment: High level exees should set an example and Bsue statements, apdates and
feedback on the procedures and eapectations

Risk assessment: Regular and documented risk assessment of the lkelibood and impact of bribery

-Due diligente: Dotumaented procedues should cover and be enfarced by all of the argsnisation within
the supply thain

-Communication: Ongong training and updates should be provided to keep the organisation and its
workfarce aware of Gurent developments

el oring and reviiwing: Mithods should be enalemented 10 review compliande with the policies and
procedures

Butinness e for whole Nie 23301 management
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top L5MS study resources to prepare for the Project and Change Management exam The CIPS L5SMS8 Exam Questions offered by
BraindumpsPass are dependable and trustworthy sources of preparation. BraindumpsPass provides valid exam questions and
answers for customers, and free updates for 365 days.

CIPS Project and Change Management Sample Questions (Q53-Q58):

NEW QUESTION # 53
A is a standard of measurement in quality management.

A. metric
B. matrix
C. merge
D. milestone

Answer: A

NEW QUESTION # 54
In organizational culture, people focus refers to .

A. the degree to which the organization monitors and responds to changes in the external environment

B. the degree to which management,s decisions take into account the effect of outcomes on employees within the organization
C. the degree to which rules, policies, and direct supervision are used to oversee and control employee behavior

D. the degree to which employees are encouraged to be aggressive, innovative, and risk seeking

Answer: B

NEW QUESTION # 55
One of the main reasons why project management is challenging is because of the factor of uncertainty.

e A False
e B. True

Answer: B

NEW QUESTION # 56
According to McClelland's acquired-needs theory, people with a high need for desire harmonious relationships with other
people and need to feel accepted by others.

A. power

B. achievement

C. affilitation

D. self-actualization

Answer: C

NEW QUESTION # 57
As the number of people involved in a project , the complexity of the communications .

A. increases, stays constant
B. increases, decreases
C. decreases, increases
D. increases, increases

Answer: D
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NEW QUESTION # 58
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price. Besides, you will enjoy the money refund policy in case of failure.
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