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‘What document describes a programime's projects, their timescales and dependencies?

A. Highlight report
B. Blueprint

C. Projects Dossier
D. Project brief

Answer: C

NEW QUESTION # 84
‘What can programme leaders do to influence key stakeholders?

A. Analyze stakeholder influence and interest

B. Produce a stakeholder map to show areas of interest
C. Create a programme communications plan

D. Hold visioning workshops to draft the vision statement

Answer: C

NEW QUESTION # 85
Which document provides a schedule of organizational change activities?

A. Assurance plan

B. Benefits realization plan

C. Stakeholder engagement and commumications plan
D. Financial plan

Answer: B

NEW QUESTION # 86
Identify the missing word in the following sentence:
A programie risk is defined as an uncertain event that, if it occurs, will have an effect on the achieverment of programime [?].

A. capabilities
B. objectives
C. baselines
D. strategies

Answer: B

NEW QUESTION # 87
Which document answers the questions of 'who', 'when', and 'how' to deliver the outcomes of benefit?

A. Programme registers
B. Programme plan

C. Programme strategy
D. Programime organization structure

Answer: B

NEW QUESTION # 88
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