Pass Guaranteed PRINCE?2 - Accurate
PRINCE2Foundation - Latest PRINCE2 7 Foundation
written Exam Test Labs

[Apr 22, 2023] Paés PRINCEZ2 PRINCEZ2-Foundation Exam
Info and Free Practice Test [Q162-Q187]

BTW, DOWNLOAD part of Pass4Leader PRINCE2Foundation dumps from Cloud Storage: https//drive.google.comopen?
id=1kbpSnrWbG1788-YGCtliZ1qY YMiP9mA7

All the materials in PRINCE2Foundation exam torrent can be learned online or offline. You can use your mobile phone, computer or
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Everyone has their own characteristics when they start to study our PRINCE2Foundation exam questions. In order for each user to
find a learning method that suits them, we will provide you with a targeted learning version and study plan. There are three versions
of the PRINCE2Foundation Practice Engine for you to choose: the PDF, Software and APP online. And further more, we have free
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PRINCE2 Foundation certification is beneficial for professionals who are looking to enhance their project management skills and
knowledge. PRINCE2 7 Foundation written Exam certification demonstrates the candidate's understanding of the PRINCE2
methodology and their ability to apply it in real-world scenarios. PRINCE2 7 Foundation written Exam certification is recognized

globally and is highly valued by employers.

PRINCE2 Foundation certification exam is an essential step towards becoming a certificd PRINCE2 practitioner. It is a globally
recognized certification that demonstrates your knowledge and understanding of the PRINCE2 methodology. By taking a PRINCE2
Foundation course and passing the exam, you can enhance your project management skills and improve your career prospects.

PRINCE?2 7 Foundation written Exam Sample Questions (Q126-Q131):

NEW QUESTION # 126
How many tasks does the product-based planning technique describe?

A. Four
B. Two
C. Three
D. One
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Answer: A

NEW QUESTION # 127
When is the 'managing a stage boundary' process used?

A. Near the end of delivery stages

B. Immediately alter the project board has authorized the previous stage
C. Near the end of each stage

D. Immediately after the project board has authorized the next stage

Answer: C

Explanation:

The '"Managing a Stage Boundary' process is used near the end of each stage of a project. This process includes the review of the
current stage, preparation for the project board to authorize the next stage, updating a project plan, and, if necessary, updating the
business case and project initiation documentation. References:

= PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 128
‘Which PRINCE?2 principle is being applied when tolerances are set to establish limits of authority and accountability?

A. Defined roles and responsibilities
B. Manage by stages

C. Continued business justification
D. Manage by exception

Answer: D

Explanation:

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Manage by exception

NEW QUESTION # 129
Why does the project board review the PID during an end stage assessment?

A. To confirm that project controls are adequate for the remainder of the project

B. To ensure that post-project reviews of operational performance are planned

C. To notify the commissioning organization that the project has been authorized

D. To review summarized progress to date and decide what to do next with the project

Answer: D

NEW QUESTION # 130
Which is a purpose of the Directing a Project process?

A. Control the day-to-day running of the project

B. Ensure that work on products allocated to the team is authorized and agreed
C. Create and authorize the project mandate

D. Delegate day-to-day management of the project to the Project Manager

Answer: D

Explanation:

The purpose of the Directing a Project process is for the Project Board to delegate the day-to-day management of the project to the
Project Manager, providing the overall direction and management of the project lifecycle. This process is critical for enabling the
Project Manager to run the project on behalf of the Project Board within the constraints set out by them References: PRINCE2



Foundation official documentation and study materials.
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