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save a lot of time for you. Because the things what our materials have done, you might need a few months to achieve. So what you
have to do is use the GuideTorrent PRINCE2 PRINCE2Foundation Exam Training materials. And obtain this certificate for
yourself. GuideTorrent will help you to get the knowledge and experience that you need and will provide you with a detailed
PRINCE2 PRINCE2Foundation exam objective. So with it, you will pass the exam.

In our software version of PRINCE2Foundation exam questions the unique point is that you can take part in the
PRINCE2Foundation practice test before the real PRINCE2Foundation exam. You never know what you can till you try. so that
they can enrich their knowledge before the real PRINCE2Foundation exam. However, confidence in yourself is the first step on the
road to success. Our mock exam provided by us can help every candidate to get familiar with the Real PRINCE2Foundation Exam,
which is meaningful for you to take away the pressure and to build confidence in the approach.
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Will you feel nervous in the exam? If you do, just try us PRINCE2Foundation study materials, we will release your nerves as well
build up your confidence for the exam. PRINCE2Foundation Soft test engine can stimulate the real exam environment, so that you
can know the procedure of the real exam, and your nervous will be relieved. In addition, PRINCE2Foundation Study Materials are
high quality, and they can help you pass the exam. They also contain both questions and answers, you can have a quickly check after
practicing.

PRINCE2 7 Foundation written Exam Sample Questions (Q78-Q83):
NEW QUESTION # 78 
Which is a purpose of the 'controlling a stage' process?

A. To review the success of the project at the end of a management stage
B. To agree work package acceptance and delivery requirements
C. To produce regular highlight reports for the project board
D. To re-plan the current stage and the project when requested

Answer: C

Explanation:
The purpose of the 'controlling a stage' process in PRINCE2 is to ensure that the stage stays on course and reacts to unexpected
events. Part of this process involves producing regular highlight reports for the project board, which summarizes the stage's progress,
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highlights any issues or risks, and keeps the board informed about ongoing activities.
PRINCE2 Foundation Manual

NEW QUESTION # 79 
According to the 'tailor to suit the project' principle, what is the basis for effective project management?

A. That the appropriate number and type of meetings are held
B. That the project is divided into an appropriate number of stages
C. That the project method relates to the project's environment
D. That the appropriate information is provided to make decisions

Answer: C

Explanation:
Explanation
Reference http://prince2.wiki/Tailor_to_suit_the_project_environment

NEW QUESTION # 80 
Which role is responsible for focusing on the safety and well-being of the project team?

A. Project board
B. Team manager
C. Project manager
D. Project executive

Answer: B

Explanation:
In the PRINCE2 framework, the team manager is the role primarily responsible for the welfare, including the safety and well-being,
of the project team. This role involves managing the team environment and ensuring that team members are supported throughout the
project's lifecycle.References: PRINCE2 7 Foundation guide and resources detailing project roles and responsibilities.

NEW QUESTION # 81 
Identify the missing words in the following sentence. A purpose of the Plans theme is to [ ?
] the project's plans

A. define the project benefits to be achieved by each of
B. provide a framework to design, develop and maintain
C. define a coding system to provide a unique identifier for the products within
D. summarize the results of the quality activities performed on

Answer: B

NEW QUESTION # 82 
Which provides a single source of reference that may be used by people joining a project after it has been initiated so they can
quickly and easily find out how the project is being managed?

A. Project Initiation Documentation
B. Project Brief
C. Project mandate
D. Project Product Description

Answer: A

NEW QUESTION # 83
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