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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q80-Q85):
NEW QUESTION # 80 
Which of the following best describes the purpose of the Gap Analysis technique?

A. To allocate resources for architecture projects.
B. To develop a set of general rules and guidelines for the architecture.
C. To identify items omitted from the Target Architecture.
D. To govern the architecture throughout its implementation process.

Answer: C

NEW QUESTION # 81 
Which of the following is a benefit of information mapping?

A. It enables improved business process integration.
B. It provides a framework for effective business requirements analysis.
C. It provides a basis to support decision-making throughout the business.
D. It highlights information requirements not addressed by a business architecture.

Answer: D

NEW QUESTION # 82 
Which of the following is guidance for creating value streams?

A. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.
B. Include operational levels of detail.
C. Identify the top-level value streams from components of capabilities.
D. Clearly define the triggering stakeholder.

Answer: D

Explanation:
Value streams represent the series of steps an organization takes to deliver value to a customer or stakeholder. A key principle in
defining value streams is clarity about who initiates the value stream and what triggers it. This is essential for several reasons:
* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream.
* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it encompasses all the necessary activities to deliver the desired value.
* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.

NEW QUESTION # 83 
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Phase B
B. Phase A
C. Preliminary Phase
D. Phase E

Answer: D

Explanation:
Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the information
map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process
Model Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the



information map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business
Process Model2. This helps to identify and prioritize opportunities for business improvement and transformation2.

NEW QUESTION # 84 
Consider the following example value stream:
What does this show?

A. The service "Acquire Retail Product" consists of five events
B. A series of five subprocesses that makeup the value stream
C. The value stream consists of five business capabilities.
D. A decomposition into a sequence of value-creating stages.

Answer: D

Explanation:
The example value stream shown, labeled "Acquire Retail Product," represents a decomposition into a sequence of stages that
collectively create value. Each stage, such as "Advertise Channels," "Display Products," "Enable Selection," "Process Payment," and
"Deliver Product(s)," is a step in the overall process that contributes to the final outcome, which in this case is the acquisition of a
retail product by the customer.
Value streams are utilized in business architecture to model the flow of value through an organization from the initial customer
demand to the final delivery of the product or service.

NEW QUESTION # 85
......
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