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Which of the follawing s not a stage in an Issue resalubion process?
a. Share the issue with slakeholders.

b. Track the issua to closure. ¢ Escalate to the sponsor.

d. Appiy change control,

Which of tha following are challenges for a project manager developing and leading a
project team?

1) Issues and Incompatibility amongst team membars

2) Getting the right skilis and atiributes amongs! team members
3) Codocation of team members in the same geographic area
4) Lack of accountability of leam membars
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Which of tha foliowing ks an activity in a typical changa control process?
. Recommendalion

b. Justification.

c. Planning.

d. Continuous improvement

The purpose of quality assurance is o

a. provide confidence the project will satisfy the relevant guably slandards.
b. determine a set of procedures and standards for project managament.
c. inspect, measure and test deliverables and processes.

d. eie the scope and specifics of a project’s deliverables.

ANS - A

A project managér mighl use a PESTLE analysis in order to:
a. mitigate all possible risks to the project,

b. idenlify and mitigaie factors that may alect the project

e. conlrel lechnological change during the project

d. consider leam social rodes in early stages of the project
ANS -8

What's more, part of that Test4Sure APM-PFQ dumps now are free: https:/drive.google.com/open?id=1FK Tt-
qnlYLsedd YhUqITkDZTBzcelKRP

Test4Sure's braindunmps provide you the gist of the entire syllabus in a specific set of questions and answers. These study questions
are most likely to appear in the actual exam The Certification examns are actually set randomly from the database of APM-PFQ.
Thus most of the questions are repeated in APM-PFQ Exam and our experts after studying the previous exam have sorted out the
most important questions and prepared dumps out of them Hence Test4Sure's dumps are a special feast for all the exam takers and
sure to bring them not only exam success but also maximum score.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Resource, Scheduling, and Optinmisation in a Project: This topic delves into the purpose of
Topic 1 scheduling, critical path analysis, and milestones. It also defines the term time boxing.
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¢ Understand Comnumnication in the Context of a Project: The topic focuses on the advantages and
Topic 2 disadvantages of different communication methods.

¢ Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended

Topic 3
P project life cycle.

¢ Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project

Topic 4
ol management plan, the purpose, and the typical content of a business case.

¢ Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,

Topic 5 . .
P project governance, project team members, and end users.

¢ Understand Leadership and Teanwork within a Project: This topic defines the term leadership and
Topic 6 explains how a project team leader can influence team performance.

¢ Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project

Topic 7
ope management’ and its key purpose.
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knowledge and enhance their ability. Besides, we guarantee that the questions of all our users can be answered by professional
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q92-
Q97):

NEW QUESTION # 92
Which of'the following is included in a Procurement Strategy?

A. Specification of works

B. Stakeholder list

C. Contract pricing information
D. Benefits

Answer: C

NEW QUESTION # 93
Which of the following is true of the project environment?

e A, Within the environment are the factors that influence and impact projects.
e B. Only certain types of projects are influenced by the environment.
e (. The project environment will only really impact the project at the start.

D There is no real way of determining the true project environment.

Answer: A
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NEW QUESTION # 94
The document that identifies what information needs to be shared, to whom, why, when and how is called the:

A. communication management plan.
B. responsibility assignment matrix.
C. stakeholder mapping grid.

D. document distribution schedule.

Answer: A

NEW QUESTION # 95
‘Which one of the following takes place during closeout?

A. Handover of relevant documentation
B. Final project review.

C. Deliverables accepted by sponsor.
D. Benefits realisation review.

Answer: B

NEW QUESTION # 96
PESTLE analysis covers the following areas:

A. Political, Economic, Sociological, Technical, Legal, Environmental.
B. Political, Ecological, Strategy, Technical, Life cycle, Environmental.
D Personnel, Ecological, Sociological, Training, Life cycle, Ecological.
C. Personnel, Economic, Safety, Technical, Legal, Ecological.

Answer: A

NEW QUESTION # 97

God wants me to be a person who have strength, rather than a good-looking doll. When I chose the IT industry I have proven to
God my strength. But God forced me to keep moving. APM APM-PFQ examis a major challenge in my life, so I am desperately
trying to learn. But it does not matter, because I purchased Test4Sure's APM APM-PFQ Exam Training materials. With it, I can
pass the APM APM-PFQ exam easily. Road is under our feet, only you can decide its direction. To choose Test4Sure's APM
APM-PFQ exam training materials, and it is equivalent to have a better future.
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