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When new changes or knowledge are updated, our experts add additive content into our Construction-Manager latest material.
They have always been in a trend of advancement. Admittedly, our Construction-Manager real questions are your best choice. We
also estimate the following trend of exam questions may appear in the next exam according to syllabus. So they are the newest and
also the most trustworthy Construction-Manager Exam Prep to obtain.

As is known to us, if there are many people who are plugged into the internet, it will lead to unstable state of the whole network, and
you will not use your study materials in your lunch time. If you choice our Construction-Manager exam question as your study tool,
you will not meet the problem. Because the app of our Construction-Manager Exam Prep supports practice offline in anytime. If you
buy our products, you can also continue your study when you are in an offline state. You will not be affected by the unable state of
the whole network. You can choose to use our Construction-Manager exam prep in anytime and anywhere.

>> Construction-Manager New Real Test <<

Construction-Manager Latest Braindumps Ebook | Valid Test Construction-
Manager Bootcamp
We offer free demos and updates if there are any for your reference beside real Construction-Manager real materials. By
downloading the free demos you will catch on the basic essences of our Construction-Manager guide question and just look briefly
at our practice materials you can feel the thoughtful and trendy of us. About difficult or equivocal points, our experts left notes to
account for them. So Construction-Manager Exam Dumps are definitely valuable acquisitions. Wrong practice materials will upset
your pace of review, which is undesirable. Only high-class Construction-Manager guide question like us can be your perfect choice.

CMAA Certified Construction Manager (CCM) Sample Questions (Q65-
Q70):
NEW QUESTION # 65 
While conducting an inspection of the work in progress for a design-bid-build project, a CM notices that some of the completed
work does not conform to the construction documents. The FIRST thing the CM should do is

A. discuss the concerns with the owner.
B. document the non-conforming work and distribute the documentation to the contractor, design professional, and client.
C. direct the contractor to correct the non-conforming work.
D. schedule a meeting with the design professionals and the client to discuss the issues.

Answer: B

Explanation:
According to theCMAA Standards of Practice (Chapter 5 - Quality Management), when non-conforming work is observed, thefirst
actionthe CM must take isto document the condition accurately and notify the appropriate parties. The SOP states:
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"When nonconforming work is discovered, the Construction Manager shall document the condition, identify the location and extent,
and promptly notify the contractor, the owner, and the design professional." The CMdoes not have authority to direct corrective
work(that authority lies with the owner or design professional). Proper documentation ensures an accurate record and initiates the
formal resolution process.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Quality Management, Section "Nonconforming
Work Identification and Documentation." CMAA CM Study Guide, Quality Management Domain, Objective 5.3: "Identify and
document nonconforming work and notify appropriate parties."

NEW QUESTION # 66 
Who owns the float in a typical project critical path schedule?

A. Contractor
B. Construction manager
C. Project
D. Owner

Answer: C

Explanation:
According toCMAA Time Managementstandards,floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:
"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party
- owner, contractor, or construction manager."
This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.
g., general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.
Therefore, the correct answer isC. Project.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."

NEW QUESTION # 67 
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the project is behind schedule.
B. the contractor will be submitting change orders.
C. the project is ahead of schedule.
D. the contractor is making more profit than anticipated.

Answer: A

Explanation:
In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor claims a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay claims or escalating scrutiny.
While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

NEW QUESTION # 68 
Program management includes the early participation of the program manager in developing and making which of the following types



of decisions that become the basis of a capital improvement program?

A. Staffing
B. Jurisdictional
C. Business
D. Safety

Answer: C

Explanation:
According to CMAA's Standards of Practice (Program Management section), the program manager should participate early in the
program definition stage by "developing and making the initialstrategic, technical and business decisionsthat define and become the
basis for the capital improvement program." Among the options given,business decisionsdirectly match that description. Safety,
staffing, and jurisdictional decisions might be part of implementation, but the foundation-setting decisions include business choices
(such as scope, funding, investment priorities).

NEW QUESTION # 69 
Float, date, and duration are examples of

A. schedule elements.
B. logic elements.
C. schedule parameters.
D. constraints.

Answer: C

Explanation:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 4 - Time Management, "schedule
parameters" are quantitative data or attributes that define and control the time-based characteristics of project activities.
CMAA identifies parameters such as:
Dates(start and finish)
Durations(planned time to perform an activity)
Float or slack(available time flexibility within the schedule)
These are fundamental "parameters" because they define measurable scheduling characteristics rather than structural logic or
relationships. In contrast, "logic elements" refer to the dependencies between activities, and
"constraints" impose limitations or conditions (such as "must finish by" or "start no earlier than").
Therefore,float, date, and durationare examples ofschedule parameters.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section: "Scheduling
Fundamentals." CMAA CM Study Guide, Time Management Domain, Objective 4.2: "Identify schedule elements and parameters."

NEW QUESTION # 70
......

Compared with the education products of the same type, some users only for college students, some only provide for the use of
employees, these limitations to some extent, the product covers group, while our Construction-Manager research material absorbed
the lesson, it can satisfy the different study period of different cultural levels of the needs of the audience. For example, if you are a
college student, you can study and use online resources through the student column of our Construction-Manager Study Materials,
and you can choose to study in your spare time.

Construction-Manager Latest Braindumps Ebook: https://www.actualpdf.com/Construction-Manager_exam-dumps.html

CMAA Construction-Manager New Real Test The point of every question is set separately, Our Construction-Manager dumps are
so good they can make you pass your Construction-Manager CMAA Certified Construction Manager exam with just an overnight
study, As we all know, Construction-Manager Latest Braindumps Ebook - Certified Construction Manager (CCM) certification
increasingly becomes a validation of an individual's skills, With higher salary and bright future, even greater chances of getting
promotion, you have no time to waste but choose our Construction-Manager pass-for-sure braindumps: Certified Construction
Manager (CCM) now!
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can find things in the future, For domains that will host mailbox-enabled users and not host Exchange servers, administrators have the
choice of Construction-Manager running `domainprep  ̀or manually creating a Recipient Update Service for the domain in Exchange
System Manager.

Newest Construction-Manager New Real Test - Best Accurate Source of
Construction-Manager Exam
The point of every question is set separately, Our Construction-Manager Dumps are so good they can make you pass your
Construction-Manager CMAA Certified Construction Manager exam with just an overnight study.

As we all know, Certified Construction Manager (CCM) certification increasingly Construction-Manager New Real Test becomes a
validation of an individual's skills, With higher salary and bright future, even greater chances of getting promotion, you have no time
to waste but choose our Construction-Manager pass-for-sure braindumps: Certified Construction Manager (CCM) now!

If you fail in Certified Construction Manager Certified Construction Manager Construction-Manager exam test with ActualPDF
Construction-Manager exam dumps, we promise to give you full refund!
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