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If'you choose our LAMS study torrent, you can make the most of your free time, without using up all your time preparing for your
exam We believe that using our L4AMS exam prep will help customers make good use of their fragmentation time to study and
improve their efficiency of learning. It will be easier for you to pass your exam and get your certification in a short time. If you decide
to use our LAMS Test Torrent, we are assured that we recognize the importance of protecting your privacy and safeguarding the
confidentiality of the information you provide to us. We hope you will use our LAMS5 exam prep with a happy mood, and you don’t
need to worry about your information will be leaked out.

CIPS LAMS Exam, also known as Commmercial Negotiation, is an important certification for procurement professionals seeking to
enhance their negotiation skills. LAMS5 exam s designed to test candidates' knowledge and understanding of the principles,
techniques, and strategies used in commercial negotiation. It is an essential requirement for procurement professionals who want to
excel in their careers and contribute to the growth of their organizations.

>> Guaranteed L4MS5 Success <<
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Each of the formats is unique in its own way and helps every CIPS certification exam applicant prepare according to his style. All of
these formats are user-friendly and very helpful to clear the CIPS LAMS5 Exam exam on the first try. CIPS LAMS5 dumps are packed
with multiple benefits that will help you prepare CIPS LAMS Exam successfully in a short time. In case of new updates, CIPS LAMS
dumps will immediately provide you with up to 1 year of free questions updates. These free updates will save your time in case of
CIPS LAMS Exam real exam changes.

CIPS Commercial Negotiation Sample Questions (Q207-Q212):

NEW QUESTION # 207

The National Schools Purchasing Forum (NSPF) is a procurement organisation that purchases goods and services on behalf of
schools on a national scale. NSPF is close to concluding negotiations in a meeting with Hygienics For All (HFA) for the supply of
consumables to school washrooms. Both parties have reached an agreeable position and NSPF feels it is important that they
conclude the negotiation at this point. What type of questions should NSPF ask HFA to achieve this?

A. Closed questions

B. Hypothetical questions
C. Probing questions

D. Open questions

Answer: A
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NEW QUESTION # 208
According to Mendelow's Matrix, how should stakeholders with high interest but low power be managed?

A. Key player

B. Keep nformed
C. Minimal effort

D. Keep satisfied

Answer: B

Explanation:

Mendelow's Matrix categorises stakeholders by power and interest. High-interest, low-power stakeholders must be kept informed,
as they care about outcomes but lack direct influence. Keeping them informed builds trust and reduces resistance. By contrast, high
power/mterest stakeholders are key players, while low power

/low interest require minimal effort. This tool ensures negotiation strategies align with stakeholder dynamics, preventing overlooked
risks or conflicts.

Reference: CIPS LAMS (2nd ed.), LO 3.1 - Stakeholder mapping using Mendelow's Matrix.

NEW QUESTION # 209
According to Fiona Dent and Mike Brent, which of the following are characteristics of Push approach? Select TWO that apply.

A. Persuasion

B. Seeking commitment
C. Inspirational

D. Directive

E. Collaborative

Answer: A,D
Explanation:

According to the book 'Influencing; Skills and techniques for business success' by Fiona Dent and Mike Brent, there are two major
influencing styles. Push tends to be directive. It tells, and is clear and resolute, but needs to be employed in situations where firmness
is required because of difficulties that exist or weakness is evident. Pull is more participatory and collaborative. It seeks to
incorporate everyone's perspective. It can appear wishy-washy if not skilfully employed. That approach should be followed which is
most likely to secure commitiment and not mere compliance.

The two divisions can be further divided into four style categories: directive; persuasive reasoning; collaborative - team oriented,
people oriented to inspire them with a vision. The directive style relies on your expertise and reputation being respected by others,
and where there really does seemto be one answer. It is

""" driven whereas persuasive reasoning is more "we" and issue driven. Directive styles can make the user appear as "a bull in a china
shop"; persuasive reasoning can be portrayed as tough guy.

Collaborative influencing takes the "we" element further and seeks to mobilise everyone's ideas in a journey of discovery. It may
have the flavour of "I'm your best friend", which may not go down too well. Visioning style is concerned to stir people's emotions in
support of achieving an objective. This last one has been used by demagogues to stir people's hearts and minds for evil purposes as
well as good.

A useful table offers the benefits, problems, words and body language associated with each style along with advice on when to use
and when to avoid each. Cases and exercises illustrate these styles.

Empathy comes in for extended treatment with the definition of "standing in the other's shoes". This does not necessarily happen just
mtuitively, and therefore before a specific influencing effort there should be an intense effort to think about the other person or
persons and to sense what it might feel like to be them - their hopes, fears, concerns, what turns them on, what turns them off, where
are they coming from

NEW QUESTION # 210

An automotive company purchases high quality steel to produce components. The steel is an important raw material and the contract
value is enormous. They sources the steel from oversea and contact some potential suppliers. One of the potential suppliers invites
the procurement team to their premise for a new business opportunity. Should the procurement team accept the invitation?

¢ A. No, because negotiating over telephone is enough to collect information on supplier's capability
¢ B. No, because the travel would incur unnecessary costs



e C. Yes, because the visit would increase the buyer's bargaining power
e D. Yes, because this is an opportunity to assess the supplier's capacity

Answer: D

Explanation:

In the scenario, the value of contract as well as the importance of purchased item justify the procurement's travel. Visiting a supplier
at their HQ or operational facility may facilitate the procurement team in assessing, albeit briefly, the culture of the organisation, how
busy they seem and how staff engage with each other. A visit is a good opportunity to assess supplier's capacity.

LO2,AC22

NEW QUESTION # 211
Which of the following are internal factors when a supplier is making its pricing decision?

A. 1 and 2 only (Price elasticity of demand and Environmental legislation)

B. 3 and 4 only (Risk management and The stage in the product life cycle)

C. 2 and 3 only (Environmental legislation and Risk management)

D. 1 and 4 only (Price elasticity of demand and The stage in the product life cycle)

Answer: B

Explanation:
Reference: CIPS LAMS Study Guide, Section 2.2 - Cost and Price Analysis

NEW QUESTION # 212

The LAMS study materials are in the process of human memory, is found that the validity of the memory used by the memory
method and using memory mode decision, therefore, the [4MS5 training materials in the process of examination knowledge teaching
and summarizing, use for outstanding education methods with emphasis, allow the user to create a chain of memory, the knowledge
is more stronger in my mind for a long time by our LAMS study engine. Firmly believe in an idea, the L4AMS5 exam questions are as
long as the user to follow our steps to obtain the certificate.
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