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The language which is easy to be understood and simple, RCDDv15 exam questions are suitable for any learners no matter he or
she is a student or the person who have worked for many years with profound experiences. So it is convenient for the learners to
master the RCDDv15 Guide Torrent and pass the exam in a short time. The amount of the examinee is large. For the office workers,
they are both busy in their job and their family life; for the students, they possibly have to learn or do other things.

BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q39-Q44):
NEW QUESTION # 39 
A hotel chain initiates a program to expand meeting offerings to include telecommunications technology and virtual meetings. The
program has component projects, each of which requires team members to have different technical skills and expertise. The program
manager assembles a team of project managers to lead each of the projects, and learns that the desired resources will not be
available at the start of the program
As a result, the program manager must do which of the following'?

A. Utilize team members that are currently available, even though they do not have the expertise needed.
B. Assign the tasks on the critical path to the resources available to adhere to the project schedule
C. Apply resource leveling considering the constraints of time, budget, and quality
D. Delay the start of the program until the assigned resources are available

Answer: C

NEW QUESTION # 40 
Alter an organization initiates a strategic program several project managers express interest in joining the program Team. The
program manager's supervisor recommends a list of project managers to be part of the team
What should the program manager do to select the project managers''

A. Accept the recommendation of the program manager's supervisor
B. Complete a skill set inventory and select the most suitable resource(s)
C. Ask interested project managers for their CV or resume and conduct Interviews
D. Contact the human resource manager tor project managers' availability

Answer: B

NEW QUESTION # 41 
A regional finance program is impacted by a new currency regulation issued by a country in the region. The new regulation requires
changes to the financial statements of that country's branches by the end of the fiscal year Failing to comply with the regulation may
result in fines and/or closure of the branches. A branch general manager immediately meets with the program manager to select and
secure a local fiscal expert to support the regulation as these types of resources are in high demand. There is a high risk that the
changes will not be completed on time if the resource is not secured
What should the program manager do to address the risk?

A. Generate a delivery incentive contract with the selected fiscal expert to ensure on-time delivery of the revised financial
statements
B. Create fine and closure scenarios to assess the impact on the program and create a contingency plan
C. Assess the risk incorporate it in the program's risk management plan and meet with the steering committee
D. Build a coalition with local companies that can influence the government to renegotiate the imposed deadline

Answer: C

NEW QUESTION # 42 
In preparation for the development and submission of the program master schedule to a client, the program manager meets with (he
component project manager and master program scheduler to discuss the work breakdown structure (WBS) During the meeting, the
master scheduler indicates that the master program schedule should include which of the following?

A. Component resources and their activity assignment/responsibility metrics
B. Program benefits and all components protect activities
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C. Program-level activities and integrated component projects
D. Program activities, component activities, and all other work

Answer: D

NEW QUESTION # 43 
A company is evaluating the implementation of enterprise resource planning (ERP) software.
The program manager performs an analysis to confirm the program's feasibility
What other important step should the program manager complete
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