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Sample Questions (Q263-Q268):

NEW QUESTION # 263
Ina RFI, an ICT distribution designer instructs the contractor to test all the fibers In a PON Installation.
Which of the following testing requirements does the designer include?

A. Bi-directional 850 nmand 1300 nm
B. Uni-directional 1310 nmand 1550 nm
C. Uni-directional 850 nmand 1300 nm
D. Bi-directional 1310 nmand 1550 nm

Answer: B

NEW QUESTION # 264

The project manager of project A develops a communications management plan. The project manager of project B is new and is
uncertain how to develop appropriate communications for the company's staff

‘What should the program manager do to ensure commumnications on the component projects are consistent?

A. Rework the communications management plans for all projects to be consistent

B. Create a program communications management plan across all component projects
C. Direct all projects to use project A's commumications management plan as a template
D. Request a more experienced project manager to work on project 6

Answer: B

NEW QUESTION # 265
Which two of the following are ADVANTAGES of aerial pathways? (Select two options.)

A. Economical over a long life

B. Quick to nstall

C. Readily accessible for maintenance

D. Affect the aesthetic appearance of the property
E. Has a low initial installation cost

Answer: B,C

NEW QUESTION # 266

Using a vertical cable support structure can create issues for the cable attached to the pathway Several issues can result It the
support work is not clone correctly.

Which two of the following conditions could be caused by a poorly supported cabled (Select two options?

A. Slippage between the cable core and the sheath

B. Stretching of copper conductors and breakage of optical fiber strands
C. Reduced expected useful life and performance

D. Lower dB loss values

E. Increased Interference levels

Answer: B,C
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NEW QUESTION # 267

The project managers for component projects A and B schedule the same resource to perform tasks during the same timeframe,
resulting in an over-allocation. The program manager reviews the program resource managenment plan determine that project. A can
wait until the resource becomes available, and assigns the resource to project B.

This is an example of which of the following?

A. Program risk mitigation

B. Resource interdependency management
C. Program resource management planning
D. Project resource planning

Answer: B

NEW QUESTION # 268
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