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Our RCDDv15 practice prep provides you with a brand-new learning method that lets you get rid of heavy schoolbags, lose boring
textbooks, and let you master all the important knowledge in the process of making a question. Please believe that with RCDDv15
Real Exam, you will fall in love with learning. Our RCDDv15 exam questions are contained in three versions: the PDF, Software and
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Sample Questions (Q160-Q165):
NEW QUESTION # 160 
A program manager is assigned to a large cross-functional program trial includes five different technologies and multiple
workstreams.
Some potential stakeholders have conflicting program expectations
What should the program manager do next/?

A. Document stakeholder expectations in the program's risk register to determine their influence
B. Send out satisfaction surveys and document the results in the program's stakeholder engagement plan.
C. Update the stakeholder register to document stakeholders' positions relative to the program
D. Conduct interviews with key stakeholders, and document the results in the program management plan

Answer: A

NEW QUESTION # 161 
The MINIMUM required for backbone floor to floor pathways is five (5) sleeves each being 103 mm (four trade size) in diameter
What increase in usable floor space should another 103 mm (four trade size) sleeve be added?

A. =929 m2 (10,001 ft2)
B. =3716 m2 (40,001 ft2)
C. =4645 m2 (50,001 ft2)
D. =1858m2 (20,001 ft2)

Answer: D

NEW QUESTION # 162 
A program manager needs to establish direction and identity the essential aspects of a program. In addition, they must ensure that the
context and framework of the program are properly defined assessed and documented
Which document will be created to support this activity?

A. Program master schedule
B. Program scope statement
C. Program management plan
D. Program resource management plan

Answer: B

NEW QUESTION # 163 
After meeting with the program sponsor and stakeholders, the program manager is asked by the sponsor to accelerate the program
to replace two legacy financial systems. The legacy systems are at risk of premature failure.
What should the program manager do next?

A. Accelerate the projects and components of the program that replace the two legacy systems
B. Identify the parts of the program that need to be accelerated and. if it is cost effective and increases benefits realization,
implement the change
C. Analyze the impact of accelerating the program, and present the pros and cons to the program sponsor
D. Create several "what-if" scenarios of alternatives to present to the program sponsor

Answer: C
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NEW QUESTION # 164 
What is the OPTIMAL lime in the construction process for ICT submittals to be reviewed by the ICT distribution designer?

A. After the contract is awarded and before project close out
B. At the beginning of the close out process
C. Before the contract is awarded
D. As part of the contract bid process to prevent project delays

Answer: C

NEW QUESTION # 165
......

Free BICSI RCDDv15 exam questions demo download facility, affordable price, 100 percent BICSI RCDDv15 exam passing
money back guarantee. All these three BICSI RCDDv15 exam questions features are designed to help you in BICSI RCDDv15
Exam Preparation and enable you to pass the final BICSI RCDDv15 certification exam easily.
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