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ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 2
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 3
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 4
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.
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Topic 5
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.
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There is always a fear of losing ITIL4-DPI exam and causes you loss of money and waste time on some unless materials. However,
these risks will never exist in our ITIL4-DPI exam materials. Your money and exam attempt is bound to award you a sure and
definite success with 100% money back guarantee. You can claim for the refund of money if you do not succeed and achieve your
target. Our ITIL4-DPI exam materials have a most reliable guarantee. We ensure you that you will be paid back in full without any
deduction and you can easily pass the ITIL4-DPI Exam by using our ITIL4-DPI dumps. Moreover, you will get all the updated
ITIL4-DPI questions with verified answers. If you want to prepare yourself for the real exam, then it is one of the most effect ways
to improve your ITIL4-DPI exam preparation level.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q10-
Q15):
NEW QUESTION # 10 
Which type of plan would outline the organizational vision for a multi-year infrastructure expansion?

A. Tactical
B. Project
C. Strategic
D. Operational

Answer: C

Explanation:
According to ITIL DPI, planning occurs atstrategic, tactical, and operational levels. Astrategic plandefines long-term direction,
includingmulti-year infrastructure expansionthat aligns with business goals. Tactical plans break this down into departmental
objectives, while operational plans manage day-to-day execution.
Project plans are temporary and specific but not long-term vision documents.
(Reference: ITIL 4 Strategist DPI, section on "Planning levels - strategic, tactical, operational")

NEW QUESTION # 11 
In an organization, IT teams are working on documented, structured, and systematic processes for all customer-facing work.
Which concept is this an example of?

A. A method
B. A balanced scorecard
C. A control
D. A risk

Answer: A

Explanation:
In DPI, amethodis defined as a structured and systematic approach to performing work, ensuring consistency and repeatability.
Documented processes for customer-facing work represent methods applied to service management. Acontrolis something put in
place to manage risk, abalanced scorecardis a performance measurement tool, and ariskis a potential event. Hence, "method" is the
correct categorization.
(Reference: ITIL 4 Strategist DPI, section on "Policies, controls, and methods")

NEW QUESTION # 12 

https://www.realvalidexam.com/ITIL4-DPI-real-exam-dumps.html
https://www.torrentvalid.com/ITIL4-DPI-valid-braindumps-torrent.html


An organization is transitioning to a new customer relationship management (CRM) system with the aim of expanding its customer
base and increasing customer retention. The new cloud-based system will be used both internally and by an outsourced call centre.
This high-cost, high-priority initiative has many critics who are concerned with lack of resources.
Which stakeholder's support for this initiative is MOST needed to obtain necessary resources and overcome concerns?

A. Director of Sales
B. Information Security Manager
C. Call Centre Manager
D. Service Level Manager

Answer: A

Explanation:
In ITIL 4 DPI,governance ensures that high-cost, high-priority initiatives align with strategic direction.
For initiatives that affectcustomer base and retention,executive sponsorship is crucialto secure resources and overcome resistance.
TheDirector of Salesis the key stakeholder since this system directly impacts sales growth and customer management. While service
level, security, and call centre roles are important operationally, only executive-level oversight ensures the initiative is prioritized and
funded.
(Reference: ITIL 4 Strategist DPI, section on "Governance at multiple levels - Strategic oversight and sponsorship")

NEW QUESTION # 13 
An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streams, it has been determined that several days could be removed from
the delivery time by eliminating repeated work.
What is this an example of?

A. Cascading goals through the organization
B. Building value chains on effective practices
C. Establishing clear objectives for assessments
D. Optimizing a workflow through the organization

Answer: D

Explanation:
In DPI,value stream mappingidentifies bottlenecks, redundancies, and delays. Eliminating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")

NEW QUESTION # 14 
An IT department is functioning as a service provider for the company it is a part of.
Which statement about this provider's governance is CORRECT?

A. An internal service provider's governance is limited to external factors such as regulations and legislation
B. An internal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body
C. An internal service provider is not subject to governance because they are part of the same company
D. An internal service provider must use the service value system instead of governance

Answer: B

Explanation:
DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces it.
(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts")
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