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NEW QUESTION # 45 
Which one is a collection of best practices for IT management and controlling?
Response:

A. TPS
B. SCOR
C. Six Sigma
D. COBIT
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Answer: D

NEW QUESTION # 46 
Process Analysis is performed to identify process inefficiencies. Which activity is also true about Process Analysis?
Response:

A. It involves the process analysis experts without the participation of the process participants.
B. It is done following process deployment.
C. It identifies the root cause of the inefficiencies.
D. It is performed exclusively on an "as-is" process.

Answer: C

NEW QUESTION # 47 
Considering these two process fragments, what is the difference regarding the instantiation of the Task following the Exclusive
Gateway (highlighted in green)?

Response:

A. There is no differences, in both scenarios the Task will be instantiated three times.
B. In Scenario 1, the Task is instantiated 1 time. And, in Scenario 2, the Task is instantiated 3 times.
C. There is no differences, in both scenarios the Task will be instantiated once
D. In Scenario 1, the Task is instantiated 3 times. And, in Scenario 2, the Task is instantiated 1 time.

Answer: D

NEW QUESTION # 48 
In which way smaller organizations can use the APQC s Process Classification Framework (PCF)?
Response:

A. Measure performance and monitor variances
B. Identify the cause of any variation and compare it to the plan
C. Determine which processes need additional review
D. Objectively aid in comparing performance

Answer: C

NEW QUESTION # 49 
An oil company is drilling exploratory oil wells in Uruguay to replenish their reserves. Modeled in BMM, what is the role of their
Strategy "Drill for oil in Uruguay" with respect to the Goal "Replenish reserves"?
Response:

A. It is a component of the plan for the goal
B. It implements the goal
C. It channels efforts toward the goal
D. It is part of the goal

Answer: C
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