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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business

Topic 1 case, identify tangble and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 2
ol suitable technique to analyze the external environment of an organization.
¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
Topic 3 required to engage stakeholders. It also covers identifying generic stakeholder categories using the

stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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Questions (Q32-Q37):

NEW QUESTION # 32

A local council wishes to improve its housing allocation process. The following notes were made by the head of housing about the
current process.

Housing application decision are made using a set of criteria based on a range of factors, including the length of time application has
been on the waiting list and the number of dependents they have. The criteria by the council housing committee, who meet on a
regular basis and seek to ensure that the criteria continue to enable effective housing allocation.

Occasionally, legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as can changes
issued by central government concerning practical issues, such as building regulations?

Which of the following types(s) of business rule has been described in this extract?

A. Internal policies and internal procedures.

B. External constraints and external procedures.
C. External constrains and internal policies.

D. Internal procedures.

Answer: C

Explanation:

A business rule is a statement that defines or constrains some aspect of a business situation or problem or its solution. It helps to
ensure consistency and compliance with policies, regulations, standards or criteria within an organisation or project. Business rules
can be classified into four types: external constraints, internal policies, external procedures and internal procedures. Therefore, option
B is the correct answer, as it identifies which types(s) of business rule have been described in this extract respectively. External
constraints are business rules that originate from outside an organisation or project and are beyond its control or influence. They help
to ensure compliance with laws, regulations, standards or criteria imposed by external authorities or bodies. An example of external
constraints in this extract is legislation ensuring protection for the most vulnerable people in our society can affect the criteria, as it
originates from outside the local council and is beyond its control or influence. Internal policies are business rules that orignate from
within an organisation or project and are under its control or influence. They help to ensure alignment with objectives, strategies,
values or principles established by internal decision makers or influencers. An example of internal policies in this extract is the criteria
are agreed by the council housing committee, who meet on a regular basis and seek to ensure that the criteria continue to enable
effective housing allocation, as it originates from within the local council and is under its control or influence. Option A is not a
correct answer, as it does not identify which types(s) of business rule have been described in this extract respectively. Internal
policies and internal procedures are not the types of business rule that have been described in this extract. Internal procedures are
business rules that specify how an activity or task should be performed or delivered within an organisation or project. They help to
ensure quality and consistency of performance or delivery within an organisation or project. There is no example of internal
procedures in this extract. Option C is not a correct answer, as it does not identify which types(s) of business rule have been
described in this extract respectively. External constraints and external procedures are not the types of business rule that have been
described in this extract. External procedures are business rules that specify how an activity or task should be performed or
delivered outside an organisation or project. They help to ensure compatibility and interoperability of performance or delivery with
external parties or systems. There is no example of external procedures in this extract. Option D is not a correct answer, as it does
not identify any type of business rule that has been described in this extract.

NEW QUESTION # 33

A business case is being created for a new. automated auditing system that will improve the IT department's ability to record and
monitor all the computing devices used across the organisation The sponsor of the project is keen to get a better idea of the financial
implications of the project and has asked for the simplest calculation possible This calculation should consider the tangible costs and
tangible benefits of the project, as well as showing when it will have saved the department as much money as it has cost.

Which of the following investment appraisal calculations has the sponsor asked for?

A. Internal rate of return
B. Payback calculation
C. Net present value

D. Discounted cash flow

Answer: B

Explanation:
An investment appraisal calculation is a technique for assessing whether a proposed business change or solution is financially viable
and worthwhile. It helps to compare the costs and benefits of different options and select the best one based on objective criteria.



There are different types of investment appraisal calculations, such as payback calculation, net present value, internal rate of return
and discounted cash flow. Therefore, option A is the correct answer, as payback calculation is the simplest investment appraisal
calculation that considers the tangible costs and benefits of a project, as well as showing when it will have saved as much money as it
has cost. Payback calculation measures how long it will take for a project to recover its initial investment by comparing its cumulative
cash inflows with its cumulative cash outflows over time. It helps to show how quickly a project will break even or generate profit.
Option B is not a correct answer, as net present value is not the simplest investment appraisal calculation that considers only tangible
costs and benefits. Net present value measures how much value a project will add or subtract from an organisation by comparing its
present value of cash inflows with its present value of cash outflows over time. It helps to show how profitable a project will be in
today's terms. Net present value requires discounting future cash flows using an appropriate discount rate, which adds complexity to
the calculation. Option C is not a correct answer, as internal rate of return is not the simplest investment appraisal calculation that
considers only tangible costs and benefits. Internal rate of return measures how efficient a project is by calculating its annualised
effective compounded return rate or rate of growth over time. It helps to show how attractive a project is compared to other
investment opportunities. Internal rate of return requires finding an unknown discount rate that makes net present value equal to zero,
which adds complexity to the calculation. Option D is not a correct answer, as discounted cash flow is not an investment appraisal
calculation itself, but a method for estimating future cash flows by applying an appropriate discount rate to reflect their present value.
Discounted cash flow can be used in other investment appraisal calculations, such as net present value or internal rate of return.

NEW QUESTION # 34

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director's worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

A. Increase the amount of software we produce.

B. Keep pace with the growing demands of the market.
C. Ensure that software is easy to use

D. Develop and sell software for mobile phones.

Answer: D

Explanation:

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problemor its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its
solution. It identifies what nputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as 1t is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as 1t is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

NEW QUESTION # 35

The directors of Swift Despatch believe they might be able to improve their service and reduce costs by opening a distribution centre
in Coventry A team has been created to investigate this further, including representatives of logistics, property and marketing Yasmin
has been asked to advise on how the Business Case should be progressed at this point.

‘What SHOULD she advise?

e A. Confirm with the directors the costs and benefits
e B. Itis too early to work on the Business Case



¢ (. Create a high level Business Case
¢ D. Create a detailed Business Case

Answer: C

Explanation:

A high level Business Case is a document that provides a prelimnary rationale and justification for a proposed business change or
solution. It helps to establish the feasibility and desirability of the project and secure initial approval and funding for further
investigation and development. Therefore, option A is the correct answer, as creating a high level Business Case would be the best
activity to undertake at this point for introducing a new procurement system. A high level Business Case would help to define the
problem or opportunity that motivates the project, identify and compare different procurement solutions based on their expected
benefits, costs, risks and impacts, and recommend the preferred option for firther analysis and evaluation. A high level Business
Case would provide a solid foundation for proceeding with the project and preparing a detailed Business Case later on. Option B is
not a correct answer, as creating a detailed Business Case would not be an appropriate activity to undertake at this point for
introducing a new procurement system A detailed Business Case is a document that provides a comprehensive rationale and
Justification for a proposed business change or solution. It helps to confirm the viability and worthiness of the project and secure final
approval and funding for implementation and delivery. A detailed Business Case would require conducting extensive research and
analysis on the preferred procurement solution and presenting its definitive benefits, costs, risks and impacts. A detailed Business
Case would be premature and unnecessary at this point, as it would depend on the outcome of the high level Business Case first.
Option C is not a correct answer, as it is too early to work on the Business Case would not be an appropriate activity to undertake
at this point for introducing a new procurement system. Working on the Business Case is an essential activity for any project that
involves significant business change or investment. It helps to provide evidence and support for the project and ensure its alignment
with the organisation's strategy and objectives. Working on the Business Case would not be too early at this point, as it would help
to establish the feasibility and desirability of the project and secure initial approval and finding for further mvestigation and
development. Option D is not a correct answer, as confirming with the directors the costs and benefits would not be an appropriate
activity to undertake at this pomnt for introducing a new procurement system. Confirming with the directors the costs and benefits
would require preparing a high level Business Case first to estimate and compare the financial implications of different options and
recommend the best one for further development and implementation. Confirming with the directors the costs and benefits without
preparing a high level Business Case first would risk providing naccurate or incomplete information that may not reflect the value or
feasibility of the project.

NEW QUESTION # 36

A business analyst has been carrying out investigations into a problem situation However, it is clear to the business analyst that, even
after a number of interviews with individual stakeholders, some stakeholder s views still conflict.

Which investigation technique SHOULD be used to resolve the conflict and gain a consensus?

A. Scenario analysis.
B. Workshop

C. Questionnaire

D. Observation

Answer: B

Explanation:

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective communication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, option D is the correct answer, as a workshop would help the business analyst to resolve the conflict and gain a
consensus among stakeholders who have different views after individual interviews. A workshop would help to bring together the
conflicting stakeholders in one place and time and enable them to share and compare their views openly and constructively. A
workshop would help to identify and address the sources and reasons of the conflict and find common ground and mutual
understanding among stakeholders. A workshop would help to generate and evaluate different options or solutions that satisfy all or
most of the stakeholder views and agree on the best one for further development and implementation. Option A is not a correct
answer, as scenario analysis is not a technique for resolving conflict and gaining consensus among stakeholders who have different
views after individual interviews. Scenario analysis is a technique for exploring how different scenarios or situations could affect the
outcomes or impacts of an organisation or project. It helps to test the feasibility and desirability of different options or solutions under
various circunmstances or assumptions. Option B is not a correct answer, as questionnaire is not a technique for resolving conflict and
gaining consensus among stakeholders who have different views after individual interviews. Questionnaire is a technique for collecting
information from stakeholders by asking them predefined questions in written form. It helps to elicit quantitative or qualitative data
froma large number of stakeholders in an efficient and consistent way. Option C is not a correct answer, as observation is not a
technique for resolving conflict and gaining consensus among stakeholders who have different views after individual interviews.



Observation is a technique for gathering information from stakeholders by watching them perform their tasks or activities in their
natural environment. It helps to analyse how stakeholders work in practice and identify their implicit or tacit needs.

NEW QUESTION # 37

Practice tests (desktop and web-based) provide an BCS BAPV5 examination scenario so your preparation for the BCS Practitioner
Certificate in Business Analysis Practice v5.0 (BAPvS5) exam becomes quite easier. Since the real BAPvS examination costs a high
penny, DumpsFree provide a free demo of BCS BAPvVS5 Exam Dunmps before your purchase. The free demo of the BCS
Practitioner Certificate in Business Analysis Practice v5.0 (BAPv5) exam prep material is helpful to remove your doubts about it.
The product is available in three versions which are PDF, Web-based practice test, and Desktop practice test software.
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