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PMI Program Management Professional (PgMP) Sample Questions (Q115-
Q120):
NEW QUESTION # 115 
The team on the router and switch upgrade project is involved in planning the project. They are performing Risk Response Planning.
They are assigning risk owners. What is the main responsibility of the risk owner?

A. Watching for additional risks on the project
B. Watching for risk triggers and telling the Project Manager if they happen
C. Implementing a risk response plan if the risk event occurs
D. Letting the Project Manager know that the risk has happened

Answer: C
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NEW QUESTION # 116 
Part of program management is to understand how the communication model works in a program. The program manager must be
able to effectively communicate with the program team and stakeholders. What component of the communication model is
responsible for carrying the message?

A. Encoder
B. Decoder
C. Medium
D. Sender

Answer: C

Explanation:
Section: Volume B

NEW QUESTION # 117 
The program manager has a global program with five component projects. The program sponsor wants the management plans,
processes/procedures, and technology to be uniform across the program. The requirements will create issues and result in increased
costs The program sponsor is new and has imposed these new requirements six months into a three-year program.
What should the program manager do next?

A. Accept what the program sponsor requires and implement the changes.
B. Respond to the program sponsor if the program sponsor asks about it a second time.
C. Present the risks and benefits of the changes to the program sponsor.
D. Discuss the proposed changes with the stakeholders and project managers, and give the program sponsor the best option.

Answer: B,D

NEW QUESTION # 118 
A software development program will launch iterative versions of new software called Alpha over two years.
Following that, a program will be released to the program team and developers to create new software called Beta. While the
program manager prepares the program closure plan for Alpha, the program sponsor expresses concern about its support after
program closure.
What should the program manager do as part of Alpha's program closure plan?

A. Adjust Alpha's exit criteria to ensure its support is included in the Beta program.
B. Execute the transition plan, and include knowledge transfer to transition Alpha support to operations.
C. Document the program closure procedure to ensure that resources are released from Alpha to develop Beta.
D. Keep the Alpha program open until support is no longer required, then execute program closure.

Answer: A

NEW QUESTION # 119 
Paul is the program manager for his company. He along with his team is working on the Monitor and Control Program Changes
process. The process will need several inputs. Which one of the following items is NOT an input to the Monitor and Control
Program Changes process in the program management?

A. Program management plan
B. Change requests
C. Approved change requests
D. Change request log

Answer: C

Explanation:
Section: Volume C



NEW QUESTION # 120
......
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