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From the time you purchase, use, and pass the CFM exam, we will be with you all the time. You can seek our help anytime,
anywhere. If you have experienced a very urgent problem while using CFM exam simulating, you can immediately contact online
customer service, youd praise the staff of CFM study engine, because they can solve any problems you have encountered while
using CFM exam simulating, All we do is just want you to concentrate on CFM exam learming, Do not hesitate anymore. You will
never regret buying CFM study engine!

IFMA CFM Exam Syllabus Topics:

Topic

Details

Topic 1

Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space management,
major projects, and new construction to optimize facility use.

Topic 2

Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.

Topic 3

Commumnication: This domain assesses the abilities of Risk Managers in planning, delivering, and evaluating
commumication strategies within facility management. Effective commumication is vital for ensuring that all
stakeholders are informed and engaged.

Topic 4

Project Management: This section focuses on the planning and design phases of projects. It includes
execution and delivery processes along with evaluation techniques to ensure successful project outcomes
within facility management contexts.

Topic 5

Finance and Business: This section measures the skills of Financial Managers in operational and capital
budgeting processes. It includes evidence-based decision-making processes, procurement strategies,
contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.
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In this way, you can clear all your doubts and understand each topic well. IFMA Dumps PDF are customizable and simulate the real
Certified Facility Manager (CFM) test scenario. The desktop-based CFM Practice Exam software works on Windows. The web-
based CFM practice examis compatible with all operating systens and browsers.
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IFMA Certified Facility Manager Sample Questions (Q18-Q23):

NEW QUESTION # 18

You are the Facility Manager for an international internet technology company. You are charged with retrofitting an old warehouse
space on your corporate campus to office space for software designers. What basic features for the new office space would you
recommend the architect include in the retrofit design?

A. Minimal decorative elements; increased employee density ratio; and close proximity to public transportation.

B. Maximum open and colorful meeting space; redundant internet connectivity; and increased security measures.

C. Minimal employee traffic flow; increased employee density ratio; and close proximity to food services.

D. Maximum number of private and secure offices; minimum exterior window openings; and increased security measures.

Answer: B

Explanation:

For a technology-focused office retrofit, the design must enhancecollaboration, connectivity, and security.

The correct answer includes:

* Open, colorful meeting spacesto foster creativity and teamwork.

* Redundant internet connectivityto ensure reliability for high-performance computing,

* Increased security measuresto protect intellectual property.

* Why the other options are incorrect:

* (A) Minimal traffic flow and density considerationsdo not prioritize tech work needs.

* (B) Private offices with minimal windowsrestrict collaboration and natural lighting,

* (D) Public transportation is valuable, but minimal decor and high density are not key prioritiesfor a software workspace.

NEW QUESTION # 19
What activity would increase a facility's carbon footprint?

¢ A. Extending the occupancy hours
¢ B. Replacing filters in the air handlers
¢ C. Replacing the existing system with high-efficiency equipment

Answer: A

Explanation:

Extending occupancy hours (Option B) increases energy consumption and, in turn, a facility's carbon footprint.

‘Why Option B is Correct?

* Longer operational hours mean increased use of HVAC, lighting, and electrical systens, leading to higher energy consumption and
greater carbon emissions.

* ITFMA's Environmental Stewardship & Sustamnability competency emphasizes the importance of energy efficiency in reducing
carbon footprints.

Why Other Options Are Incorrect?

* Option A (Replacing filters in air handlers): Improving air filtration enhances HVAC efficiency and reduces energy waste, thereby
lowering carbon emissions.

* Option C (Replacing the existing system with high-efficiency equipment): High-efficiency systens reduce energy consumption and
emissions, decreasing the carbon footprint.

NEW QUESTION # 20
What is an example of adaptive change?

A. Vendors launching a new product division
B. Enployee seeks college education

C. New policy for working from home

D. Construction of a new head office

Answer: C

Explanation:
Adaptive change refers tomodifications in policies, procedures, or behaviors in response to evolving needs



. TheIFMA Change Managementframework highlights thatpolicy shifts (e.g., remote work policies) exemplify adaptive change.
* Option B (New policy for working from homre) is correctbecause itadapts organizational culture and work practices.

* Option A (New product division)is abusiness expansion, not an internal adaptation.

* Option C (Employee education)ispersonal growth, not organizational adaptation.

* Option D (New head office construction)is astructural change, not an adaptive change.

Adaptive change typicallyfocuses on organizational flexibility and behavioral adjustments.

NEW QUESTION # 21
What is used to control lighting, HVAC, and other systems?

A. Geographical Information Systers (GIS)

B. Computer- Aided Maintenance Management Systems (CMMS)
C. Building Automation Systems (BAS)

D. Building Information Modelling (BIM)

Answer: C

Explanation:

ABuilding Automation System (BAS) is designed to control HVAC, lighting, and other facility systens.

ThelFMA Technologycompetency emphasizes the role ofautomated building controls in energy efficiency and maintenance.
* Option A (BAS) is correctbecause itmonitors and adjusts building systens for efficiency and performance.

* Option B (GIS)is used forgeographical mapping, not system control.

* Option C (CMMS)is formaintenance tracking, not direct system control.

* Option D (BIM)is forbuilding design and lifecycle management, not real-time system operations.

BAS systemsoptimize energy use, reduce operational costs, and improve occupant comfort.

NEW QUESTION # 22

You have taken a position in a new country and do not speak the native language. However, your first task will be a facility
renovation project. You need to become familiar with the standards, regulations, and laws that are applicable to a facility renovation
project. What information source would be most accurate?

A. The organization that wrote each law, standard, and regulation
B. The owner's corporate legal department

C. The local authority having jurisdiction

D. The laws for the country's national government

Answer: C

Explanation:

The most accurate and up-to-date source of information regarding facility renovation regulations is thelocal authority having
jurisdiction (AHJ).

* Thelocal AHJenforces building codes, zoning laws, fire safety regulations, and occupational health standards specific to that
jurisdiction.

* National government laws (Option A)provide a broad legal framework but may not cover region- specific requirements or permit
processes.

* The owner's corporate legal department (Option C)can provide legal interpretations but may not have expertise in local building
codes or permit requirements.

* The organization that wrote the law (Option D)(e.g., ISO or ANSI) may provide theoriginal text of the standard, but compliance
enforcement is handled by local authorities.

Facility managers must engage with local regulatory agencies to ensure compliance, secure necessary permits, and avoid legal
liabilities.

NEW QUESTION # 23

The IFMA CFM practice questions come with three easy-to-use and install formats. The certification for the IFMA CFM examis a
valuable, well-recognized professional credential. You can develop your skills and become a recognized specialist with the Certified



Facility Manager CFM Certification in addition to learning about new technology requirements.
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