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It is known to us that the 21st century is an information era of rapid development. Now the people who have the opportunity to gain
the newest information, who can top win profit maximization. In a similar way, people who want to pass Project-Management exam
also need to have a good command of the newest information about the coming exam. However, it is not easy for a lot of people to
learn more about the information about the study materials. Luckily, the Project-Management exam dumps from our company will
help all people to have a good command of the newest information. Because our company have employed a lot of experts and
professors to renew and update the Project-Management test training guide for all customer in order to provide all customers with
the newest information. If you also choose the Project-Management study questions from our company, we can promise that you
will have the chance to enjoy the newest information provided by our company.
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Try our demo products and realize the key advantages coming through our Project-Management products. Our demo products are
quite useful for sketching out the real competence of our actual products. You can estimate the real worth of our Project-
Management products, once you go through our free trial products. Free demos experience pre determines what you are really
purchasing and what benefits you can acquire through our Project-Management products.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q70-
Q75):
NEW QUESTION # 70 
During which project phase is the architect primarily responsible for preparing detailed construction drawings and specifications?

A. Construction Documents
B. Bidding and Negotiation
C. Design Development
D. Schematic Design

Answer: A

Explanation:
The Construction Documents phase is when the architect develops comprehensive and detailed drawings and specifications that
define the final design for bidding, permitting, and construction. This phase translates the design intent from schematic and design
development drawings into precise documents that guide the contractor's work. Construction documents include plans, elevations,
sections, details, schedules, and written specifications. These documents must be coordinated and thoroughly checked to reduce
errors and omissions.
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This phase also sets the basis for cost estimating and bidding. The architect's role is critical in ensuring these documents conform to
all applicable codes, standards, and client requirements. This content aligns with the ARE 5.0 PjM division focus on project phases
and deliverables, as outlined in NCARB's ARE 5.0 Handbook and Project Delivery guidelines.

NEW QUESTION # 71 
An architecture firm has a C401 agreement with their consultants for a new design-bid-build residential tower.
The architect has approved a schedule provided by the mechanical engineer that includes a two-week quality control review after
each delivery milestone.
During the design development phase, the owner requests that the architect change the 8,000-square-foot business center amenity
for tenants to a private restaurant. The mechanical engineer informs the architect that their schedule must be extended by four weeks
to meet the owner's request.
What should the architecture firm do first to maintain the start of construction?

A. Receive the owner's approval of the schedule change in writing from the consultant.
B. Approve the design loads of the new mechanical system following the next quality control review.
C. Request that compensation be adjusted by the owner to reflect the change in scope.
D. Change the C401 agreement to reflect the additional four-week extension.

Answer: C

Explanation:
When an owner requests a significant change during the design development phase-such as changing an amenity space from a
business center to a private restaurant-this constitutes achange in scope. Such changes often require additional design work,
engineering effort, and potentially extended schedules.
The mechanical engineer has indicated the schedule must be extended by four weeks due to this scope change.
To maintain project momentum and avoid delays, the architecture firm shouldfirst address the issue of compensationfor this added
scope and extended time. This ensures that the consultants are compensated fairly before additional work proceeds.
* Option Ais the correct first step: The architect should request the owner to approve an adjustment to compensation reflecting the
additional scope and time required.
* Option B(approving design loads) is premature before addressing scope and compensation changes.
* Option C(receiving owner's written approval of the schedule change) is important but generally follows agreement on
compensation and scope adjustment.
* Option D(changing the C401 agreement to reflect schedule extension) might be required eventually but the initial and most critical
step is securing compensation approval from the owner before contract modifications.
This aligns with standard project management practices and AIA contract guidelines that emphasize properly managing changes in
scope, compensation, and schedule to avoid disputes and maintain project control.
References from ARE 5.0 Project Management (PjM) division:
* AIA Document C401 (Architect-Consultant Agreement) - managing scope changes, compensation adjustments, and schedule
modifications
* Project Management best practices for scope, schedule, and compensation control
* NCARB ARE 5.0 PjM study materials on change management during design phases
* Contract administration guidance on coordinating owner-consultant agreements when scope changes occur

NEW QUESTION # 72 
An architect is working on a very large and complex project consisting of multiple buildings with overlapping phases.
Which tool should be used to communicate important deadlines to the team?

A. Milestone Charts
B. Gantt Chart
C. Critical Path Method (CPM) Chart

Answer: A

Explanation:
Milestone charts are ideal for communicating high-level, key deadlines for different buildings and phases.
They provide quick reference points for project phases, deliverables, or deadlines. While Gantt and CPM charts are valuable for
tracking detailed tasks and dependencies, milestone charts best serve communication of key dates across a large and complex
project to a broad audience.
References:



NCARB ARE 5.0 PjM Handbook - Scheduling tools
AIA Best Practices - Communication and scheduling

NEW QUESTION # 73 
According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other
documentation?

A. Architect
B. Owner
C. Contractor
D. Originator

Answer: B

Explanation:
Comprehensive Detailed Explanation:
According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.
References:
AIA B101 - Section 4.2: Additional Services
NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals

NEW QUESTION # 74 
While conducting a site visit for a residential tower delivered through the design-build method, an architect observes several
construction workers without hard hats and other unsafe working conditions.
How should the architect proceed?

A. Request that the contractor review safety precautions that need to be taken with construction workers.
B. Document the unsafe working conditions and send a memo to the contractor copying the owner.
C. Immediately instruct construction workers on which safety precautions need to be taken.
D. Document the unsafe working conditions and send a memo to the owner copying the contractor.

Answer: B

Explanation:
Although safety is primarily the contractor's responsibility (per AIA A201), the architect has an ethical and limited contractual
obligation to report unsafe site conditions observed during site visits. The correct action is to document the issue in writing and notify
the contractor, while copying the owner. Directing the contractor's crew is outside the architect's authority.
References:
AIA A201 - Article 3.3 and 4.2.2
NCARB ARE 5.0 Handbook - Site observations and safety protocols
AIA Code of Ethics - Obligation to protect public health and safety
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To some extent, to pass the Project-Management exam means that you can get a good job. The Project-Management exam
materials you master will be applied to your job. The possibility to enter in big and famous companies is also raised because they
need outstanding talents to serve for them. Our Project-Management Test Prep is compiled elaborately and will help the client a lot.
To get a better and full understanding of our Project-Management quiz torrent, please read the introduction of the features and the
advantages of our product as follow.
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are familiar with the Project-Management dumps torrent, passing exam will be as easy as turning your hand over, Our Project-
Management dumps torrent contains everything you want to solve the challenge of real exam, itPass4sure latest NCARB Project-
Management exam dumps are written by the most Project-Management exam takers and training experts.

So then I asked him why he was saying that, Project-Management Flexibility: People want a protocol to be flexible enough to fit
every possible situation, We not only pursue the pass rate of Project-Management Exam Materials but also the satisfaction rate of
our service.
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100% Free Latest Examprep
As long as you are familiar with the Project-Management dumps torrent, passing exam will be as easy as turning your hand over,
Our Project-Management dumps torrent contains everything you want to solve the challenge of real exam.

itPass4sure latest NCARB Project-Management exam dumps are written by the most Project-Management exam takers and
training experts, In addition, we provide you with the free demo and you can download it.

Test Project-Management Preparation � Exam Project-Management Topics � Project-Management Valid Exam Fee �
� ▶ www.pdfdumps.com ◀ is best website to obtain [ Project-Management ] for free download �Project-Management
Test Simulator
Project-Management Exam Exam Fees - High-quality Latest Project-Management Examprep Pass Success ↙ Search for �
Project-Management � and obtain a free download on （ www.pdfvce.com ） �Project-Management Updated
Testkings
Project-Management Valid Exam Labs � Project-Management Valid Exam Labs � Project-Management Exam Dumps
Free � Copy URL 《 www.testsdumps.com 》 open and search for ➽ Project-Management � to download for free �
�Project-Management Exam Dumps Free
Pass Guaranteed 2025 Project-Management: ARE 5.0 Project Management (PjM) Exam Unparalleled Exam Fees �
Copy URL ➤ www.pdfvce.com � open and search for � Project-Management � to download for free �Latest Project-
Management Exam Pattern
Pass Guaranteed 2025 Project-Management: ARE 5.0 Project Management (PjM) Exam Unparalleled Exam Fees �
Easily obtain { Project-Management } for free download through � www.prep4sures.top � �Project-Management
Certification Practice
Pass Guaranteed Quiz 2025 Trustable Project-Management: Exam ARE 5.0 Project Management (PjM) Exam Fees �
Download ➥ Project-Management � for free by simply searching on 【 www.pdfvce.com 】 �Project-Management
Valid Exam Fee
100% Pass Quiz Efficient NCARB - Project-Management - Exam ARE 5.0 Project Management (PjM) Exam Fees �
Open website “ www.pass4leader.com ” and search for ☀ Project-Management �☀� for free download �Project-
Management New Question
Project-Management Study Materials - Project-Management VCE Dumps - Project-Management Test Prep � �
www.pdfvce.com � is best website to obtain � Project-Management � for free download �Exam Project-Management
Topics
Project-Management New Dumps Free � Project-Management New Question � New Guide Project-Management Files
� Search for ➤ Project-Management � on ➠ www.torrentvce.com � immediately to obtain a free download �
�Trustworthy Project-Management Practice
Project-Management Exam Exam Fees - High-quality Latest Project-Management Examprep Pass Success � ▷
www.pdfvce.com ◁ is best website to obtain ➤ Project-Management � for free download �Project-Management
Preparation
Pass Guaranteed 2025 Project-Management: ARE 5.0 Project Management (PjM) Exam Unparalleled Exam Fees � 「
www.pdfdumps.com 」 is best website to obtain 【 Project-Management 】 for free download �Reliable Project-
Management Mock Test
launchpadlms.com, studywithjoydeep.com, motionentrance.edu.np, gyancool.com, ncon.edu.sa, mzansiempowerment.com,
www.ylyss.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.meilichina.com, academy.pestshop.ng,
Disposable vapes

https://www.free4dump.com/Project-Management-braindumps-torrent.html
https://www.pdfdumps.com/Project-Management-valid-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.itpass4sure.com%252fProject-Management-practice-exam.html
https://www.testsdumps.com/Project-Management_real-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.itpass4sure.com%252fProject-Management-practice-exam.html
https://www.prep4sures.top/Project-Management-exam-dumps-torrent.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.itpass4sure.com%252fProject-Management-practice-exam.html
https://www.pass4leader.com/NCARB/Project-Management-exam.html
http://hoteldelden.nl/?s=Project-Management+Study+Materials+-+Project-Management+VCE+Dumps+-+Project-Management+Test+Prep+%25f0%259f%2594%258f+%25e2%258f%25a9+www.pdfvce.com+%25e2%258f%25aa+is+best+website+to+obtain+%25e2%258f%25a9+Project-Management+%25e2%258f%25aa+for+free+download+%25f0%259f%258c%2599Exam+Project-Management+Topics
https://www.torrentvce.com/Project-Management-valid-vce-collection.html
https://margaretfabrizio.com/?s=Project-Management+Exam+Exam+Fees+-+High-quality+Latest+Project-Management+Examprep+Pass+Success+%25f0%259f%25a5%25aa+%25e2%2596%25b7+www.pdfvce.com+%25e2%2597%2581+is+best+website+to+obtain+%25e2%259e%25a4+Project-Management+%25e2%25ae%2598+for+free+download+%25f0%259f%258d%259aProject-Management+Preparation
https://www.pdfdumps.com/Project-Management-valid-exam.html
https://launchpadlms.com/profile/fredcla788
https://studywithjoydeep.com/profile/calebjo635
https://motionentrance.edu.np/profile/gregsto300
https://gyancool.com/profile/tylee464
https://ncon.edu.sa/profile/jackkin730
https://mzansiempowerment.com/profile/zachary484
http://www.ylyss.com/home.php?mod=space&uid=18350
https://myportal.utt.edu.tt/ICS/icsfs/100-pass-quiz-perfect-pegasystems-pegacpsa24v1-cer.pdf?target=5cfc51d5-789a-47bd-8fd7-c5af31350a22
https://myportal.utt.edu.tt/ICS/icsfs/1z0-1072-25-valid-exam-bootcamp-1z0-1072-25-new-br.pdf?target=a1bf737a-378b-4553-bd47-017bbf5085cc
https://myportal.utt.edu.tt/ICS/icsfs/300-420-dumps-deutsch-300-420-pdf-demo.pdf?target=5d9fcb3d-e021-4258-bc9a-7aef95fd94c1
https://myportal.utt.edu.tt/ICS/icsfs/c_sigvt_2506_ec_b5_9c_ec_8b_a0_ec_8b_9c_ed_97_98_e.pdf?target=408d13bd-51eb-4b4d-8b5e-5f6dfda06ba0
https://myportal.utt.edu.tt/ICS/icsfs/cof-c02_e5_95_8f_e9_a1_8c_e9_9b_86-cof-c02_e5_90_8.pdf?target=4e08b018-ab21-4331-8457-dc882540bd7d
https://myportal.utt.edu.tt/ICS/icsfs/kcna-online-bootcamps-kcna-trustworthy-exam-torren.pdf?target=bf3e2d5e-240f-42d5-a8cf-45682c1856a2
https://myportal.utt.edu.tt/ICS/icsfs/nutanix-ncp-cn-test-practice-ncp-cn-valid-exam-dur.pdf?target=bd807e43-e432-4a7a-a41e-bf0adc96bc5a
https://myportal.utt.edu.tt/ICS/icsfs/oracle-1z0-1045-24-fresh-dumps-1z0-1045-24-best-vc.pdf?target=42800e25-5f4a-436f-8863-deb962ee250e
https://myportal.utt.edu.tt/ICS/icsfs/test-certification-oracle-1z0-1060-25-cost-1z0-106.pdf?target=37046a16-9acb-4511-bd94-fc789709014c
https://www.meilichina.com/home.php?mod=space&uid=521358
https://academy.pestshop.ng/profile/gracewi275
https://frvape.com

