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With study materials available in three different formats, including desktop and web-based practice exams, you can choose the
format that works best for you. With customizable exams and a real exam environment, our practice tests are the perfect way to
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date with the latest trends and best practices in the field.

Scrum PSPO-II (Professional Scrum Product Owner II) Certification Exam is a challenging and globally recognized certification that
focuses on the principles and practices of Scrum Product Ownership. It is designed for individuals who have already obtained the
PSPO-I certification and are looking to further their knowledge and expertise in the field of product ownership. To prepare for the
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familiar with the Scrum Guide and other relevant Scrum resources. Holding the PSPO-II Certification can increase the candidate’s
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Scrum Professional Scrum Product Owner II Sample Questions (Q53-Q58):

NEW QUESTION # 53
‘What can an organization benefit from the short iterations? (choose the best answer).

A. Understand the customer's needs better.
B. Validate the hypotheses faster.

C. Get feedback from stakeholders faster.
D. None of'the above.

E. All of the above.

F. Minimize and control risk better.

Answer: E

NEW QUESTION # 54

Your product's Current Value is low, and your most recent three releases have failed to improve the Current Value, but the
Unrealized Value of the product is high.

* Yourproduct cost ratiois 85%, meaning that you have a very low capacity to deliver new features.

* Yourtime-to-marketis also quite long,

As a Product Owner focused on the long-term viability of your product, which strategy should you pursue?

¢ A. Focus on identifying and delivering high-value features with the limited capacity you have, trying to win customers and
increase revenue.

¢ B. Seek out and elimnate the sources of waste to improve your Product Cost Ratio and Time to Market, building a
foundation for future nnovation.

¢ C. Drop the product: since you have not been able to improve customer satisfaction, it is better to focus on some other

opportunity.
Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:

The scenario describes a product withlow Current Valueandhigh Unrealized Value, meaning that while the product is not currently
delivering significant value, there is potential for substantial improvement.

Additionally:

* A high product cost ratio (85%)means that a large portion of revenue is being consumed by operating costs, leaving little room for
new development.

* A long time-to-marketsuggests inefficiencies in the development and delivery process, preventing rapid iteration and improvement.
Given these conditions, thebest long-term strategy is to address the underlying inefficiencies before attempting to innovate.

Analysis of Answer Choices:

* Option A: Drop the product(Incorrect)

* Abandoning the product is premature, as theUnrealized Value is high.

* High Unrealized Value indicates potential customer demand or market opportunity that has not yet been tapped.

* A Product Owner should first explore ways to unlock that value before considering discontinuation.

* Option B: Improve efficiency by eliminating waste(Correct)

* Addressing nefficiencies nproduct development, delivery, and cost structureis a fimdamental step before attempting new
mnovations.

* By reducing waste, improving operational efficiency, and lowering costs, the teamcan fiee up resources to invest in new high-value
features.

* Scrum and Agile emphasize continuous improvement-optimizing processes enables faster, more cost-effective feature development
in the fiture.

* Option C: Focus on high-value features despite inefficiencies(Incorrect)

* While prioritizing high-value features is important, thelack of capacity and long time-to-market would limit the eftectiveness of this
strategy.

* Without firstimproving efficiency, the product will continue to struggle with slow delivery, high costs, and missed opportunities.
Key Scrumand Agile Principles Supporting This answer:

* Continuous Improvement: Scrum promotes regularinspection and adaptationto optimize processes and eliminate waste.

* Sustainable Development: Focusing on long-term product viability requiresfixing systemic inefficienciesbefore pursuing new growth.
* Empirical Process Control: Decisions should be based on data; the data here suggests inefficiencies are a major blocker to
success.



Conclusion:
Thebest approach is to first improve efficiency by elimnating waste, reducing costs, and accelerating time- to-market. Once the team
has built a solid foundation, they can thenfocus on innovation and unlocking the Unrealized Value of the product.

NEW QUESTION # 55
Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values.
‘What can the value of openness affect? (choose the best answer)

A. Level of product quality.
B. Time to market

C. Team member happiness.
D. Trust from stakeholders.
E. Collaboration efforts.

F. All of the above

Answer: F

NEW QUESTION # 56

Youare a Product Owner joining an existing Scrum Team that has been working together for eight Sprints. The Developers have
grown to have a good understanding of the functionality and business for the product they have been building,

As the new Product Owner, what are the two most effective ways for you to onboard? (choose the best two answers)

¢ A. Yourely on the Developers and the stakeholders to formulate the Product Backlog, as they are the ones most
knowledgeable. By asking them questions and working with them you will quickly be up to speed.

¢ B. You have the Developers send you daily updates on changing business priorities. The Daily Scrum allows the Developers
to adapt to the changes in scope without delay.

¢ C. Yousstart building a good relationship with the stakeholders of the product. Ongoing interaction with them is important to
regularly align with changing organizational or market expectations. You also mvite the right stakeholders to the Sprint Review
meeting,

¢ D. Youmake sure that there are no ambiguities or possible misunderstandings in the items on the Product Backlog when they
are handed over to the Developers. This is best done by capturing the flinctional requirements during an analysis phase,
resulting in documents that are considered as the working product of such analysis Sprints.

Answer: A,C

NEW QUESTION # 57
Which two Key Value Areas are most affected by the daily frequency a teamis switching tasks or is nterrupted? (choose the best
two answers)

A. Unrealized Value.
B. Time to Market.
C. All of the above.
D. Current Value.

E. Ability to Innovate.

Answer: B,E

NEW QUESTION # 58
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